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The S.S. Pierce Building 


The S.S. Pierce building, a Brookline 
historical landmark on the national 
register and the focal point of Coolidge 
Corner, the town’s major commercial 
area, recently underwent a $3 million 
renovation that has returned the exteri- 
or design of the building to its original 
appearance. Except for the clock tow- 
er, the newly renovated building is a 
duplicate of the structure built in 1898. 


Frontispiece Photo by: 
Philip L. Zeigler 


On the cover... 


Museum of Transportation 
at Larz Anderson Park 


The Museum of Transportation, the Carriage House, was built 100 years ago, in 1888, 
by Isabel Anderson's cousin, William Fletcher Weld, Il. It was modelled after a castle at 
Chaumont, France, and many of the bricks were imported from Scotland. Here were housed 


both the Welds’ and the Andersons’ carriages, and later, Larz Anderson's prize collection 
of motorcars. 


When Mrs. Anderson died, she left the entire estate, including the carriage house and 
the collection of cars and carriages, to the Town of Brookline. 


“Each of Larz Anderson’s motor cars had its own name and motto, and none 
was exchanged or sold, so that eventually Weld Stables, where they were 
housed, became a motor-car museum. The first motor was purchased on his 
return from India in 1898, a single-cylindered four-horsepower Winton, which 
was called “Pioneer,” and which had for its motto, ‘Ca ira ” 
(from Letters and Journals of a Diplomat Covar Paoerte 
edited by Isabel Anderson) Edward F. Clasby 
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TOWN OFFICERS 


Elected Town Officers 


Municipal Year 1987-1988 


MODERATOR 
Carl M. Sapers (1988) 


TOWN CLERK 
Frances Halpern (1988) 


BOARD OF SELECTMEN 
Martin R. Rosenthal, Chairman (1988) 
Zvi A. Sesling (1990) 
Jeffrey P. Allen (1990) 
Estelle Katz (1988) 
Christopher J. Crowley (1989) 


TREASURER AND COLLECTOR 
Shirley Sidd (1988) 


TRUSTEES OF THE PUBLIC LIBRARY 
Barbara S. Marcus, Chairman (1989) 
Benedict Alper (1988) 

Margaret Lipman (1988) 
Gail Pool (1988) 

Ellsworth E. Rosen (1988) 
Sylvia Brussel (1989) 

Paul M. Katz (1989) 

H. Richard Tyler (1989) 
Irene Probstein (1990) 
Carla Rose (1990) 

Sandra L. Stotsky (1990) 
Claire Waldman (1990) 


Appointees 


SCHOOL COMMITTEE 


James W. Schlesinger, Chairman (1990) 
Herbert N. Goodwin (1988) 

Terry Kwan (1988) 

Ann Connolly Tolkoff (1988) 

Kathleen L. Ames (1989) 

Kim Michelson (1989) 

Natalie G. Zuckerman (1989) 

Caroline A. Graboys (1990) 

Robert J. McCain (1990) 


BROOKLINE HOUSING AUTHORITY 


Frank |. Smizik, Chairman (1989) 
A. Christina Wolfe (1988) 

Harriet Sussman Bremner (1990) 
Pamela H. Goodman (1991) 
*Francis M. Moroney (1991) 

Miles Mahoney, Executive Director 


CONSTABLES 


James V. Esposito (1989) 
Marvin A. Feinman (1989) 
William A. Figler (1989) 
John P. McElroy (1989) 
Stanley N. Rabinovitz (1989 


*State Appointed 


Municipal Year 1987-1988 


BOARD OF SELECTMEN 
Richard T. Leary, Town Administrator 
Brian F. Sullivan, Deputy Town Admin. 


COUNSEL 
David L. Turner, Town Counsel 


Cathleen C. Cavell, Associate Town Counsel 


ADVISORY COUNCIL OF PUBLIC HEALTH 
Anita Sliverman, Chairman (1988) 
June Leeming (1988) 

Adele Dronsick (1989) 
Karen Wenc (1989) 
Steven Gordon (1990) 
Dr. Robert Taylor (1990) 


DIRECTOR OF PUBLIC HEALTH 
John A. Locke 


ASSESSORS 


Andrew H. Creen, Chairman (1989) 
George F. McNeilly (1988) 
Richard Kates (1990) 


BOARD OF APPEALS 


Kenneth Hoffman, Chairman (1989) 
Bailey S. Silbert (1988) 

Diane Gordon (1990) 

Francis Halpern, Secretary 


BOARD OF APPEALS-ASSOCIATE MEMBERS 


Joseph |. Sargon (1988) 
Abraham J. Zimmerman (1989) 
Lewis C. Cohen (1990) 


PUBLIC SCHOOLS 


William C. Sheridan, Acting Superintendent 


PUBLIC WORKS DEPARTMENT 
William T. Griffiths, Commissioner of Public Works 
A. Thomas DeMaio, Director of Highway 
Sanitation Division 
Paul R. Willis, Director of Parks/Forestry/ 
Cemetery Division 
Andrew Pappastergion, Director of Water Division 


PURCHASING AGENT 
Edward F. Clasby 


RIGHT TO KNOW COORDINATOR 
Gerard J. Hayes 


STATE AID AGENT 
Bernard J. Belcastro 


DIRECTOR OF CIVIL DEFENSE 
Richard T. Leary 


TOWN CLERK’S DEPARTMENT 
Patrick J. Ward, Asst. Town Clerk 


TREASURER’S DEPARTMENT 
John T. Mulhane, Asst. Treasurer 


FENCE VIEWER 
Margaret Hurley 
Meyer Stern 


MEASURERS OF WOOD AND BARK 
Myron Alexander 
Esther Saloman 


INSPECTOR OF ANIMALS 
Dr. Herbert S. Carlin 


LOCAL MOTH SUPERINTENDENT OF INSECT PEST 
CONTROL 
Hamilton Coolidge 


SEALER OF WEIGHTS AND MEASURES 
Richard Bargfrede 


WEIGHERS OF COAL 
Augustine Signore, Sr. 
Willard Farnsworth 


CABLE TV COMMUNITY TRUST 
Renee H. Burrows 
Jack Churchill 
Ingrid B. Furlong 
Barbara Gee 
Ann Carol Grossman 
Edward W. Merrick, Jr. 
W. Dann Robinson 
Jonathan Tamkin 
Genevieve Wyner 


CABLE TV MONITORING COMMITTEE 
Tobe Berkovitz, Chairman 
Samuel Kauffman 
Barbara K. Mitchell 
Alexander Neihaus 
Joshua Ostroff 
A. Joseph Ross 
Charles M. Sonnenschein 
Evvy Titleman 
Wendy Wallis 


TRUSTEES OF WALNUT HILLS CEMETERY 


David Dalton (1988) 
Mary J. Harris (1988) 
Alfred F. Palladino (1989) 
Walter E. Palmer (1989) 
Harrison Bridge (1990) 
Russell Mann, Jr. (1990) 


BOARD OF EXAMINERS 
Julius Abrams, Chairman (1988) 
George Michelson (1989) 
Jonathan Leffell (1990) 


BUILDING COMMISSION 
Louis Wilgoren, Chairman 
John J. Doherty 
Janet B. Fierman 
Christopher Hussey 
Louis J. Scorziello 


BUILDING COMMISSIONER (ACTING) 
Joseph Venesky 


INSPECTOR OF WIRES 
Joseph Venesky 


CONSERVATION COMMISSION 
M. Lee Albright, Chairman (1989) 
Barbara Drew (1988) 
Joan J. Fried (1988) 
Henry T. Wiggin (1988) 
Besty Shure Gross (1989) 
Lewis Edgers (1990) 
Marla J. Fazin (1990) 


COUNCIL ON AGING 
Harold Jennings, Chairman 
Arlene Stern, Director 


HISTORICAL COMMISSION 
Dr. Judith Selwyn, Chairman (1989) 
Samuel E. Shaw, Il (1988) 
Nancy Yetman (1988) 
Jean Kramer (1989) 
Nancy Peabody (1989) 
Dennis DeWitt (1990) 
Nancy A. Smith (1990) 


HISTORIC DISTRICT COMMISSION 
Dr. Judith Selwyn, Chairman (1989) 
Ruth Dorfman (1988) 
Dr. Ferris Hall (1988) 
June Richardson (1989) 
Barnett Berliner (1990) 
Chobee Hoy (1990) 
Pamela Steele Tabbaa, Alternate (1990) 


HUMAN RELATIONS-YOUTH RESOURCES 
COMMISSION 
Elizabeth S. Pollock, Chairman (1989) 
Gloria Oldman, Vice-Chairman (1988) 
Rev. George M. Chapman, Jr. (1988) 
Harold Koritz (1988) 
Dennis Reardon (1988) 
Captain John Walsh (1988) 
Rabbi Robert E. Gelber (1989) 
Helen Patterson (1989) 
Howard Prunty (1989) 
Janet Yee (1989) 
Ethan Zindler (1989) 
Sandra Bakalar (1990) 
Ruth Flaherty (1990) 
Agnes Rogers (1990) 


PARK AND RECREATION COMMISSION 
Walter E. Elcock, Chairman (1990) 
Dorothy Esterquest (1988) 

Linda Gold-Pitegoff (1988) 
John E. Cawthorne (1989) 
Robert Wax (1989) 

Daniel F. Ford (1990) 
Gerald Tuckman (1990) 


DIRECTOR-RECREATION DEPARTMENT 
Evelyn M. Kirrane 


TREE PLANTING COMMITTEE 
Hamilton Coolidge (1990) 
Corliss Engle (1989) 

John E. Miller (1989) 


PERSONNEL BOARD 
Barbara P. Pastan, Chairman (1988) 
William J. Kickham (1988) 
James Cockfield (1989) 
Dean Manheimer (1989) 
Johanna Harris (1990) 


PERSONNEL DIRECTOR 
Gerard J. Hayes 


PLANNING BOARD 
Herbert Shivek, Chairman (1989) 
Robert DeVries (1988) 
Tania Langerman (1990) 
Michael D. Culter (1991) 
Bruce W. Hamblin, Jr. (1992) 


PLANNING DIRECTOR 
John E. Woodward, Jr. 


REGISTRARS OF VOTERS 
Robert J. Wong, Chairman (1990) 
James M. Berenson (1988) 
Patrick J. Ward (1989) 


RENT CONTROL BOARD 
Marjorie O’Malley, Chairman 
Patricia Bernstein 
Dana Cetlin 
Susan Cohen 
Cerise Lim Epstein 
Edmund Mroz, Jr. 


RENT CONTROL DIRECTOR/COUNSEL 
Roger R. Lipson 


RETIREMENT BOARD 
Samuel E. Shaw, Il, Chairman 


Joseph P. Duffy (elected by members) 


Hugh A. Dunlap 


TRANSPORTATION BOARD 
Joan E. Pollard, Chairman (1989) 


Linda G. Golburgh, Vice-Chairman (1989) 


Pauline R. Katz (1988) 
Sue Tamber (1988) 
Phyllis D. Giller (1990) 
Rhoda S. Goodwin (1990) 


TRANSPORTATION DIRECTOR 
John G. Harris, Jr. 


ADVISORY COMMITTEE 


Elizabeth R. Eisenstadt, Chairman 
Edward N. Gadsby, Jr., 1st Vice-Chairman 
Luster T. Delany, 2nd Vice-Chairman 
Marc L. Cooper 

George Dargo 

David A. Feingold 

Albert Gerte 

Alex Gold-Pitegoff 

Milton Goldman 

Jeffrey Harris 

John Hermos 

Howard A. Husock 

Joyce Lee Malcolm 

Charles Moo 

Stephen R. Morse 

Laura B. Schlesinger 

Philip M. Shapiro 

Stanley L. Spiegel 

Cathy Stern 

David W. Trimble 

John Van Scoyoc 

Wendy E. Warring 


COUNCIL FOR THE ARTS AND HUMANITIES 


Sheri Flagler, Executive Director 
Carolyn Oliver, Chairman Grants Committee 
JoAnn Blumsack 

Mary Dewart 

Diane Goldman 

W.W. Havens, II 

Miriam S. Hyman 

Judith Kidd 

Joyce Mannis 

Donna Ticchi 

Adele Weiner 

Elaine Wong 


COMMITTEE ON TOWN ORGANIZATION AND 
STRUCTURE 


(appointed by the Moderator) 
Charles C. Ames, Chairman 
Jean D. Berg 

Morton Roberi Godine 

Mark A. Michelson 

Robert |. Sperber 

Robert M. Stein 


COMPUTER ADVISORY COMMITTEE 


Craig Bolon 
Peter Miller 
Paul Polishuk 
Robert M. Stein 


INSPECTOR OF PETROLEUM 
Robert P. English 


LIBRARIAN 
Michael Steinfeld 


POLICE DEPARTMENT 
George R. Simard, Chief 


KEEPER OF THE LOCK-UP 
George R. Simard 


COMPTROLLER 
David C. Wilkinson 


FIRE DEPARTMENT 
Robert P. English, Chief 


HANDICAPPED COMMISSION 
Ralph E. Steele, Chairman (1990) 
Estelle Katz 
Ellen C. Fitzgerald (1989) 
Ellen Lennick (1989) 
Susan McKee Tachau (1990) 
Garrett F.X. Crowley (1991) 
Marion Doherty (1991) 
Saralee Smith, Associate Member 
Wilson Smith, Associate Member 


BOARD OF SELECTMEN 


A Year Devoted to Maintaining 
Brookline’s High Quality of Life 


The Board of Selectmen is most pleased to report to 
the residents of the Town of Brookline in this Annual 
Report for 1987. We trust that it represents a fair sum- 
mary of the major town activities and events during the 
year and that it will facilitate your understanding and evalu- 
ation of the standard of performance rendered and of the 
progress made by our community in 1987. 

The Selectmen have many responsibilities which must 
be met during the year and some require substantial in- 
put from the Town Administrator and various departments, 
boards, and commissions. We continue to be more than 
just responsive to events, and instead seek to actively 
anticipate, identify and address issues. While it has been 
necessary at times under the impact of Proposition 2% 
to take responsible, but in many cases distressing ac- 
tions to meet this mandate, it is gratifying to note that 
Brookline is still regarded as a most desirable residential 
community with a safe and attractive living environment. 


eco Ey 


In approving the Financial Plan for FY 88 which began 
last July 1, and in setting guidelines and objectives for 
the much more difficult upcoming fiscal year, we have 
placed priority on maintaining insofar as possible our high 
level of municipal services and facilities. This tradition will 
be severely challenged in FY90 and beyond as current 
projections indicate that our revenue base will not grow 
at the rate we have experienced over the past several 
years. The details of this projection are outlined in the 
report of the Town Administrator which clearly conveys 
the message that the era of retrenchment in city and town 
government is far from over. 

In order to facilitate the work of the Board of Select- 
men as a whole, the practice of assigning special projects 
to subcommittees was continued and expanded in 1987. 
Subcommittees were active in the following areas: 


Boston University Development Plans 
Selectmen Sesling and Allen 

Police and Community Relations 
Chairman Rosenthal and Selectman Allen 


Brookline’s Board of Selectmen and Town Administrator—_ standing (I. to r.) Christopher J. Crowley, Estelle Katz, Zvi 
A. Sesling, Jeffrey P. Allen; seated (I. tor.) Town Administrator Richard T. Leary and Chairman Martin R. Rosenthal. 
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Affordable Housing 
Chairman Rosenthal and Selectman Katz 


Liquor License Policies 
Selectmen Sesling and Crowley 


Town/School Budget 
Chairman Rosenthal and Selectman Allen 

Selectman Katz served on the Handicapped Commis- 
sion, Committee on Homeless, and the Committee on the 
Status of Women, while Selectman Crowley served as 
the Board’s representative to the Norfolk County Advi- 
sory Board and on the Committee on Homeless. 


Financial 

The FY88 Financial Plan approved by the Board of 
Selectmen represented a significant step forward in terms 
of service improvements for all the citizens of Brookline. 
Services accorded priority included schools, library, pub- 
lic safety, human services, and rent control. The amount 
allocated by the Selectmen in the Financial Plan for 
schools was $25,789,051, an increase over FY87 of 
$1,123,062 or 4.5%. This compared with a total increase 
for all the remaining town departments of $889,019 or 
2.8%. Library service hours were restored; additional 
funds were proposed for vital public safety equipment and 
for police sensitivity training; increases in health services 
for substance abuse and mental health were recommend- 
ed, as was funding for a counselor and a group worker 
to address the service needs of our increasingly elderly 
population; and four additional positions were added to 


¥ 
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the staff of the Rent Control Board to help manage a 
skyrocketing caseload. 

For the third consecutive year the Selectmen made a 
strong commitment to the capital improvements program. 
The needs and priorities of all using agencies were taken 
into consideration and a variety of projects totalling 
$6,882,500 were recommended to Town Meeting. They 
included street and sidewalk reconstruction and repair 
($314,000), reconstruction of the play area at Runkle 
School ($225,000), replacement of playground equip- 
ment at several schools ($150,000), plans and specifi- 
cations for a new highway/sanitation garage and 
maintenance facility (6600,000), repairs to the Lincoln 
Upper and Lincoln Primary Schools ($370,000), and 
remodelling, reconstruction and making of extraordinary 
repairs to the science laboratories at the high school 
($4,070,000). Smaller appropriations for traffic signals, 
parking meters, feasibility studies, and design of 
playground improvements were also recommended in this 
well-balanced program. 

It was recognized early in the FY89 budget planning 
process that there would be no opportunity for improve- 
ments to the current level of services. It was obvious from 
the size of the projected deficit—$6.3 million—that we 
would have to deal with the fiscal problem by employing 
a multifaceted approach including budget reductions. The 
Selectmen’s fiscal guidelines were developed 
accordingly—stringent measures were instituted in all 
areas—and resulted in the submission by the Town Ad- 


Center Place at 1309 Beacon Street. 
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ministrator of a balanced Financial Plan for FY89, the 
most difficult year we have experienced since FY82, the 
first year of Proposition 2%. 


Private Development 


The town has been fortunate over the past several 
years in the amount of new construction and condomini- 
um conversion that has added appreciably to our tax 
base. This new development, which has generated well 
over $1 million annually in additional tax revenue, has ena- 
bled us to maintain and enhance several town services. 
Projects such as Fisher Hill Estates, The Grand, Brook- 
line Place, The Park, the Brook House conversion to con- 
dominiums, new apartment buildings at 1111 and 1850 
Beacon Street, the Holiday Inn expansion at 1200 Bea- 
con Street, the Coolidge Corner Convalescent Center 
on Webster Street, Center Place at 1309 Beacon Street, 
and the subdivision of the Paine Estate into 13 lots all 
added immeasurably to our new growth since 1982. 

Over the past several months we have noticed a decline 
in the number of major developments in the planning or 
construction stages. While significant projects are pend- 
ing on Marion Street, Summit Avenue, Englewood 
Avenue, and at 900—930 Commonwealth Avenue, it ap- 
pears that the combination of economic downturn and 
limited sites for new construction will result in substan- 
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Pending project at 227 Summit Avenue. 


tially less growth in the years ahead. Further details on 
this trend are included in the Town Administrator’s annu- 
al report. 


Affordable Housing 


1987 may be remembered best for what the town’s 
government accomplished in adopting housing policies 
that will dominate the agenda for future planning and de- 
velopment. Chairman Rosenthal and Selectman Katz 
were very active on the Affordable Housing Committee 
which was comprised of many talented citizens who 
devoted their time and expertise to the town’s affordable 
housing effort. Their work culminated in Town Meeting 
approval of an inclusionary conversion amendment which 
is an innovative approach to providing affordable hous- 
ing in a high-demand market with little land left for de- 
velopment. It allows condominium conversion in certain 
non-rent-controlled properties in exchange for a set-aside 
of units permanently affordable to low, moderate and ~ 
upper-moderate income people. In so doing, it allows both 
for the “creation” of newly affordable housing and for new 
tax revenues without adding density. Citizens may see 
the results of this program this year as the owners of the 
412 unit Dexter Park apartment complex are negotiating 
with the town for condominium conversion under the new 
initiative. 


Other housing policy initiatives recommended by the 
Selectmen and adopted by Town Meeting were meas- 
ures to further regulate condominium conversion under 
rent control bylaws, preserve lodging houses, and estab- 
lish the first permanent town board to direct the future 
course of housing policy. The Housing Advisory Board 
is empowered to advise on housing policies, foster coor- 
dination among agencies and among programs, design 
plans and programs, and make recommendations regard- 
ing incentive zoning and inclusionary housing conversion 
proposals; it will also act as trustee for housing funds and 
recommend appropriate actions for those funds. 

Representatives of the Planning Board, Rent Control 
Board and the Brookline Housing Authority serve on the 
Housing Advisory Board along with the following citizen 
members: Michael Gondek, Mark Levy, David M. Trietsch 
and Judith C. Alland. 

The Selectmen would like to commend the members 
of the Affordable Housing Committee for their diligent and 
thoughtful work over many months which resulted in a 
carefully crafted plan to create affordable housing in 
Brookline. 


Public Safety 
Police and Community Relations 
Early in the year Chairman Rosenthal and Selectman 


Allen presented the report of the Board’s subcommittee 
on police and community relations. The comprehensive 
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document contained exemplary procedures for investigat- 
ing and adjudication which should encourage aggrieved 
citizens to file formal complaints and assure that the 
Selectmen will be fair and responsive to both com- 
plainants and accused officers, and better monitor depart- 
ment practices. This, in turn, will permit the Selectmen 
to identify and correct imprudent policies of the depart- 
ment, as well as patterns of misbehavior by individuals. 
For these reasons, the subcommittee recommended and 
the Board adopted a detailed and thorough disciplinary 
process including procedures for review and monitoring 
by the Board of Selectmen. These far-reaching and force- 
ful steps should improve public confidence in the Select- 
men as Police Commissioners and in the Police 
Department. 

The subcommittee emphasized that the report should 
be viewed as the beginning, not the end, of a process 
of selectmen involvment in these issues. All of the recom- 
mendations require on-going attention and review as well 
as implementation measures. The key elements of the 
report are as follows: 


1. Town-Wide Civil Rights Policy 

ll. Selectmen's Review of Police Policies and 
Procedures. 

lll. Hiring 

IV. Training 

V. Overall Evaluation—Accreditation 

VI. Department Disciplinary Process and 
Selectmen’s Review 


' 


Dedication ceremony at Station 6 honoring the nine 
Brookline firefighters who have died in the line of duty. 


The Board held a public hearing on the report on Febru- 
ary 24 which was well attended. Many comments and 
suggestions of a substantive nature were advanced. Re- 
visions were then made to several of the recommenda- 
tions and the report was formally adopted. Later in the 
year the Board appointed a Recruitment Steering and 
Oversight Committee and a Training Committee. The 
Board then approved the citizen complaint form, letter to 
complainants, citizen complaint procedures summary, and 
the police general and special orders to be utilized in im- 
plementing the procedures regarding citizen complaints. 
The policies concerning civil rights and racism, which 
were adopted by the Board of Selectmen and Town Meet- 
ing, were circulated among all town departments. 

The Selectmen are currently moving to implement 
procedues with regard to five major issues: 1) “strip- 
search”; 2) night command structure; 3) notification to 
Registry of Motor Vehicles regarding license suspen- 
sions; 4) press relations, and 5) community relations. A 
significant project to be addressed in the near future is 
the accreditation of the Police Department. 


Crime Rate 


It is heartening to report that serious crime is down in 
Brookline—down by almost 42% since 1980 and down 
by 15.6% compared to 1986. Serious or Part | crimes 
include murder, manslaughter, rape, robbery, aggravat- 
ed assault, burglary, larceny and auto theft. Most of the 
recent decrease is due to a large drop in the number of 
burglaries and larcenies. The other crimes, with the ex- 
ception of rape (which jumped from 6 to 13,) have re- 
mained substantially the same. 

The continual decline in the crime rate since 1980 can 
be attributed to an aggressive police department and an 
increase in community involvement. Crime Watch pro- 
grams have spurred more frequent reporting on crimes 
and more timely arrests, and more citizens are installing 
alarm systems in their homes and cars. 


Pedestrian Safety Award 


A special AAA National Safety Award was presented 
to the town in 1987 for its pedestrian safety record. The 
- award was for the year 1986 when Brookline experienced 
no pedestrian fatalities, a first in over 20 years. The award 
is even more impressive when you consider Brookline’s 
population of over 58,000, and its heavy commuter traffic 
as a gateway to Boston. Brookline was judged in the AAA 
program with other communities of comparable size and 
characteristics. Program areas evaluated included traffic 
engineering, quality of school traffic safety programs, and 
active public information and education programs. 

Two community efforts received high praise: a public 
safety program developed for Brookline Community 
Cablevision by Captain John Walsh and members of the 
community relations division which airs traffic safety and 
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crime prevention tips on a weekly basis; and weekly traffic 
safety lessons which are conducted in the public schools 
by Police Safety Officer Leo Conrad. 

In view of several pedestrian accidents involving the 
elderly which occurred in 1987, Chief Simard plans to 
increase traffic safety awareness programs for the elderly. 
Brookline has the largest elderly population in the 
northeast. 


Firefighter Recruitment 


At the direction of the Selectmen, Chief English institut- 
ed anew approach to firefighter recruitment. In order to 
obtain the best qualified candidates, department 
representatives participated with the State Department 
of Personnel Administration in this effort. An “open house” 
was conducted on October 17 at the Brookline Training 
Academy. It was designed to explain the job of firefight- 
ers with enthusiasm and honesty, and to convey a sense 
of opportunity and a welcome to consider joining the 
Brookline Fire Department. The challenge and sense of 
satisfaction experienced by firefighters was emphasized 
and demonstrations of firefighter skills were conducted. 
The “open house’ was advertised in local and minority 
press and on minority radio stations. 

Additional features of this program were participation 
with DPA in its “Blitz Week,” pertinent literature and ex- 
amination applications were distributed at T stops, shop- 
ping centers, etc., in minority areas; a test preparation 
seminar, which was advertised in the minority press, was 
held in November, and a community and department pro- 
file was prepared for use by DPA and the town in recruit- 
ing candidates. The Chief and members of the 
department are to be commended for their extraordinary 
interest and cooperation in this project. 


MBTA 


The Selectmen, at several meetings in 1987, dis- 
cussed Green Line problems including service irregular- 
ities, shortage of cars and the deficiency of the Boeing 
cars, faulty air-conditioning units, and operational 
problems such as the evening track reconstruction diver- 
sion and lack of public information. Basically, it was felt 
that the citizens of Brookline, who pay over $4 million 
annually in property taxes and an enormous sum in fares 
for the MBTA, are not getting their money’s worth. These 
discussions were followed up by communications to the 
MBTA General Manager and to the Secretary of Trans- 
portation, as well as by conferences with the Transpor- 
tation Board and Transportation Director who were asked 
to focus to the extent possible on MBTA issues, includ- 
ing acting as liaison between the Board of Selectmen and 
the MBTA. 

At year’s end there were signs that some of our 
problems with the T would be alleviated. The Authority 
has purchased 100 new “Type 7” light rail vehicles which 


are more dependable than the current geneation of LRV's, 
and will enable the MBTA to expand services and improve 
reliability on the Green Line. 50 “Type 7” vehicles were 
in service by July 1987, predominantly on the Riverside 
Line, and the remaining 50 cars have been arriving since 
then at the rate of five per month. All of the new cars 
are expected to be in revenue service by July, 1988. The 
first priority of the FY87 special project initiative, the 
modification of 75 LRV’s with roof-mounted air- 
conditioning condensers, was completed on time and wi- 
thin budget. These efforts, in addition to the 100 new 
“Type 7” cars, will result in the availability of 175 reliably 
air-conditioned vehicles. 

The Transportation Board and the Transportation Direc- 
tor took their new assignment seriously and held a spe- 
cial public meeting on October 22 to discuss the 
operations of the T within the Town of Brookline. They 
will continue to hold periodic public hearings to gain the 
views of T ridership on service, perhaps on a semi-annual 
basis, and will concentrate on specific service problems 
including improved communication with riders. The Trans- 
portation Director has established a harmonious working 
relationship with key T officials and is currently serving 
on a service committee of community representatives 
which placed the Green Line first on its agenda. 


Recycling Program 


The Selectmen are pleased to report that Brookline has 
been invited to join with Cambridge, Watertown, Belmont 
and Newton in a state-funded recycling program. This pro- 
gram will provide for recovery of newspaper, glass and 
cans which presently are not recycled. In addition, the 
quality of waste left to be disposed of will be reduced 
on the order of 20%. This could represent disposal cost 
savings to the town of about $200,000 a year and more 
in the future as disposal costs escalate. 

The state plans to build and operate a recycling plant, 
provide the town with vehicles for collecting recyclables 
and provide each household with recycling containers. 
The state will also assist communities to develop recy- 
cling educational materials and programs. 

The Selectmen recognize the importance of this project 
in terms of its economic and environmental benefits to 
the town. However, the Board expressed a number of 
concerns relative to the state’s plans for dealing with dis- 
posal of trash in multi-family dwellings. The state has hired 
a consultant to address these problems and expects to 
run a trial recycling program in some multi-family apart- 
ments prior to implementation of the full program. 

We have been advised that the state has had some or- 
ganizational difficulties and is two years from full im- 
plementation of the regional recycling program. However, 
it is fully funded and staffed and will eventually be oper- 
ational. We are now investigating with the State Bureau 
of Solid Waste the possibility of an interim program which 
would allow the town to collect and recycle newspapers 
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from the curb in a state-provided vehicle. The state would 
locate a recycling disposal site for the town. This interim 
program may get underway within a year. 


Parking Study 


The Selectmen established a Parking Study Commis- 
sion to study the following items which were the subject 
of articles at the Annual Town Meeting: 


1) A parking sticker program for the Beacon 
Street median strip; 

2) A cap on the monthly charge for parking in 
licensed parking lots; 

3) Overnight parking in town parking lots and 
the termination of existing lease 
agreements. 


The Board later requested the Commission to consider 
alternatives with respect to the use of the leased lots at 
night, and to determine whether leasing contributes to 
or relieves parking problems in Coolidge Corner and 
Brookline Village. The Commission consists of represen- 
tatives of the Transportation Board, Planning Board, Coun- 
cil on Aging, Advisory Committee, and five citizen 
members. It held a series of public hearings during the 
fall and has obtained input from all interested groups. The 
Commission’s comprehensive report and recommenda- 
tions will be submitted by June 1, 1988. 


U.S. Open Golf Tournament 


A major sporting event, the U.S. Open Golf Champion- 
ship, will be held in Brookline at The Country Club from 
June 16-19, 1988. It will be the third time that the best 
golfers in the world have vied for the Open champion- 
ship at the Club, and 1988 marks the 75th anniversary 
of the historic Open victory of Francis Ouimet, a caddy 
at The Country Club, who lived on Clyde Street. 

Clearly, a project of this magnitude requires the closest 
cooperation between the Town and the Club in order to 
insure success. Accordingly, the Selectmen, represent- 
ed by Selectman Allen, along with the Town Administra- 
tor and representatives of the Park and Recreation 
Commission and other town departments, have been 
working for some time on the countless details associat- 
ed with the event. One of the principal concerns has been 
parking for the approximately 22,000 spectators who will 
be on hand each day. 

The Selectmen executed a contract with The Country 
Club on April 21, 1987 which provides that up to 3,250 
Cars may be parked on Larz Anderson Park and up to 
3,900 cars may be parked on Putterham Meadows Golf 
Course. The Country Club agreed to pay the town 
$140,000 for the temporary use of the land and any in- 
cidental expenses incurred by the town. Any and all direct 
expenses such as police details, parking and traffic 
Studies, and clean-up along the public ways will be paid 


directly by The Country Club. The Club will repair any 
damage to the property which a recent environmental im- 
pact study determined should be minimal. As provided 
in the contract, The Country Club has allocated tickets 
to 400 members of Putterham Meadows and made avail- 
able 400 tickets to Brookline residents which were dis- 
tributed through a lottery. 

The Selectmen look forward to welcoming participants 
and spectators to Brookline in June and are delighted to 
have this unique opportunity to showcase our town. 


Appointments 


In 1987 members of our boards and commissions con- 
tinued to peform in an outstanding manner. The town is 
indeed fortunate to have individuals of such high calibre 
volunteering their services to the community. The follow- 
ing resignations and appointments occurred in recent 
months. 

Robert DeVries was appointed to the Planning Board 
to fill the vacancy occasioned by the resignation of Robert 
Kramer who stepped down after serving with distinction 
for twelve years. Gerald Tuckman was appointed to the 
Park and Recreation Commission to replace Yemema 
Seligson who served on the Commission for six years. 
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The Country Club 


Dean Manheimer was appointed to the Personnel Board 
to replace Samuel Edelstein, a valuable member for 
several years, who relocated to another community. 
Phyllis Giller and Rhoda S. Goodwin were appointed 
to the Transportation Board to replace Deborah Kaplan 
Cohen and Rena J. Wright who resigned. Albert Sher- 
man resigned as a member of the Advisory Council of 
Public Health and Steven Gordon was appointed to 
replace him. Renee H. Burrows, Jack Churchill, Ingrid B. 
Furlong, Edward W. Merrick, Jr., and W. Dann Robinson 
were appointed to the Cable TV Community Trust to 
replace Louise M. Castle, Howard Husock, Eileen Jones, 
Louise Rosen and Jasper K. Smith. New appointments 
to the Council for the Arts and Humanities included Di- 
ane Goldman, WW. (Tim) Havens, II, Miriam S. Hyman and 
Elaine Wong. They replaced Caroline Graboys, Carol Lie- 
berman, Ragnihild Reingardt and Michael Sands. 


Town Benefactor 


Ms. Dorothy Clemens, one of the founding members 
of the Brookline Arts Society, remembered her beloved 
town most generously when she left a substantial gift, 
approximately $125,000, to the Brookline Public Library. 
Ms. Clemens took great pride in being a citizen of Brook- 


line; with her substantial legacy she joined a host of other 
public-spirited citizens who have been generous to their 
community. We are more fortunate than most cities and 
towns in this regard. 

Library trust funds, with the Clemens’ addition, num- 
ber twenty-one and her gift markedly enhances the form- 
er balance of $230,000. The income from this largest 
single bequest to the public library will be used to pur- 
chase books, periodicals, records, tapes and the like in 
the fields designated by Ms. Clemens. As we are com- 
ing upon some very difficult times as far as town budg- 
ets are concerned, the timing of this bequest could not 
have been more propitious. 

Ms. Clemens also left several paintings to the town 
which will adorn the town’s administrative offices as well 
as the libraries. The Brookline Arts Society recently ar- 
ranged a tribute to Dorothy Clemens, honoring her 


memory and recognizing her important contributions to 
the town. 


Jack Kirrane Enters Hockey Hall of Fame 

The Selectmen were delighted to extend congratula- 
tions to John J. (Jack) Kirrane, Jr., on his induction into 
the Hockey Hall of Fame in Eveleth, Minnesota. Jack, a 
life-long resident of Brookline and a lieutenant in the fire 
department, brought renown to the community through 
his accomplishments as a member of the 1948 US. 
Olympic Hockey Team, a member of the 1949 and 1957 
U.S. National teams, and as captain of the U.S. 1960 
Olympic team which won a gold medal. In addition to dis- 
tinguishing himself in athletics, Jack has been an out- 
standing firefighter since his initial appointment in 1953. 
His induction into the Hockey Hall of Fame was a nation- 
al honor and a recognition which Jack richly deserved. 


Status Report on Capital Projects 
1987 Annual Town Meeting 


Town Hall Roof—lIown Meeting appropriated 
$10,000 for the preparation of plans and specifications 
for the replacement of the Town Hall roof. The plans and 
specifications were completed by Rich Lange and Cote. 

Public Library Seating—lIown Meeting appropriat- 
ed $32,000 for the repair and replacement of seating 
in the public areas of the Brookline Public Libraries. The 
selected vendor, Copley Furniture, is completing the work 
in stages so as not to disrupt library operations. 

Police Station Feasibility Study—Town Meeting ap- 
propriated $20,000 for a feasibility study of the expan- 
sion of the present Police Headquarters, subject to the 
requirement that there be ample opportunity for ongoing 
neighborhood input, and that the study take into consider- 
ation and be coordinated with the plans for renovating 
Fire Station #2. Putnam Associates was selected to con- 
duct the feasibility study which should be completed by 
August, 1988. 

Reconstruction, Repair, and Maintenance of 
Various Streets and Sidewalks—Town Meeting ap- 
propriated $200,000 for the construction, maintenance, 
and repair of various streets and sidewalks within the 
town. Funds were expended to reconstruct Webster 
Street and to plant trees. The remaining sum will be used 
to resurface Harvard Street in the fall of 1988. 

State Aid for the Repair, Reconstruction, and 
Resurfacing of Various Sections of Town 
Streets—Iown Meeting appropriated $114,000 for the 
repair, reconstruction and resurfacing of streets. Tilcon 
Massachusetts, Inc. was selected in June, 1987 and the 
Hammond Street project was completed last summer. 

Cleaning of Main Drain and Sewer—Town Meet- 
ing appropriated $150,000 for the cleaning of the main 
drain and common sewer located in St. Mary's Street and 
Beacon Street. This project has been temporarily 
deferred pending further study. 
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Cleaning, Preparing, and Painting of the Water 
Storage Tank—Town Meeting appropriated $67,000 for 
cleaning, preparing, and painting the interior of the steel 
water storage tank at Singletree Hill. Bids were received 
and exceeded the amount appropriated. The scope of 
the project is being reevaluated and it will again go out 
for bid in the fall. 

Rehabilitation of Warren Field—lIown Meeting ap- 
propriated $20,000 for the design and preparation of 
contract drawings for the rehabilitation of Warren Field. 
Plans are being prepared in-house and should be com- 
pleted by the spring of 1989. 

Reconstruction of Runkle School Play Area— 
Town Meeting appropriated $225,000 for the recon- 
struction of the play area at Runkle School. This contract 
was recently awarded to Ledgewood Construction Co., 
Inc. Construction is expected to be completed prior to 
the opening of school in September, 1988. 

Replacement of Playground Equipment—Iown 
Meeting appropriated $150,000 for the replacement of 
playground equipment at Baker Tot Lot, Heath, Lincoln, 
Lincoln Primary, Pierce and Soule Recreation Center. The 
contract has been awarded and construction should be 
completed by mid-summer. 

Environmental Impact of Parking—Town Meeting 
appropriated $3,500 for a study to determine the en- 
vironmental impact of parking a large number of motor 
vehicles on park lands so as to provide town officials with 
information for deciding under what conditions parking 
should be prohibited or allowed. The contract was award- 
ed to John Donovan of R.F. Geisser and Assoc., Inc., Con- 
sulting Engineers, in December, 1987 and the completed 
report and recommendations were presented to the 
Selectmen in early April, 1988. 


Modernization of the Beacon Street Traffic Sig- 
nal System—Town Meeting appropriated $50,000 for 
modernization and safety improvements at various loca- 
tions on the Beacon Street Traffic Signal System. Bids 
for this project have been received and a contract will 
be awarded shortly. Improvements should be completed 
by the fall of 1988. 

Installation of Traffic Control Signals on Beacon 
Street—lIown Meeting appropriated $30,000 for traffic 
engineering consultant services and related fees to pre- 
pare contract plans, documents and specifications, in- 
cluding the installation of traffic control signals at Beacon 
Street at Marion Street, and Beacon Street at Winthrop 
Road. The contract was awarded to McDonough and 
Scully, Consulting Engineers, and the designs should be 
completed by the fall of 1988. 

Purchase of Parking Meters and Replacement 
Parts—lown Meeting appropriated $46,000 for the pur- 
chase of new parking meters, replacement parts and in- 
stallation materials, to establish new parking meter zones 
and implement revised parking regulations at various lo- 
cations. A number of meters have been purchased for 
the Brookline Village area. Additional meters will be pur- 
chased upon the completion of the Parking Commission’s 
study. 

Driscoll School Gymnasium Feasibility Study— 
Town Meeting appropriated $9,500 for a feasibility study, 
including schematic design and cost estimates with life- 
cycle costs, to determine the most effective method of 
providing waterproofing and a new floor for the Driscoll 
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School gymnasium. A contract was awarded to Phineas 
Alpers Architect, Inc. It is anticipated that work will begin 
in June and be completed by the start of the school in 
the fall. 

Lincoln School Feasibility Study—Town Meeting 
appropriated $75,000 for a feasibility study to provide 
alternatives for the Lincoln School which meet the educa- 
tional program as set forth for a K—8 elementary school, 
at the Route 9 site, the Hedge Road site, and at both 
sites. The study is currently underway and should be 
presented this summer. 

Highway/Sanitation Garage—lown Meeting ap- 
propriated $600,000 for plans and specifications. The 
contract was awarded to Camp Dresser and McKee in 
October, 1987. They prepared and presented an environ- 
mental study of the proposed garage site in late March, 
1988. 

Repairs to Lincoln Upper and Lincoln Primary 
Schools—Town Meeting appropriated $370,000 for 
making extraordinary repairs to the Lincoln Upper and Lin- 
coln Primary Schools, including reroofing portions of both 
schools and replacing windows at the Lincoln Upper 
School. Contracts have been awarded and the work 
should be completed by the fall. 

Renovation of Clark Playground—lown Meeting 
appropriated $5,000 for the preparation of plans for reno- 
vation of Clark Playground. Preliminary plans were pre- 
pared in-house and have been presented to the Park and 
Recreation Commission and neighborhood group for 
review. 


TOWN ADMINISTRATOR 


“ 


A question frequently asked of the Town Administrator 
is “How is the Town Administrator Act working? That legis- 
lation, Chapter 270 of the Acts of 1985, represented a 
milestone in the history of our town administration. While 
it did not provide for a drastic change in the Brookline 
town government, it went a long way towards delineat- 
ing the most appropriate roles in the late 1980’s and be- 
yond for the Board of Selectmen and the chief 
administrative officer in Brookline. On the whole, | believe 
we have made significant progress over the past 2% 
years in implementing the provisions of the Town Adminis- 
trator legislation and that it is working rather well. 

Some of the more important functions and duties now 
assigned to the Town Administrator are 1) the recruitment 
and recommendation for appointment by the Board of 
Selectmen of most department heads, as well as annual 
performance evaluations, 2) formulation of the annual 
financial plan including detailed projections of all revenues 
and expenditures, 3) recommendations with respect to 
the capital improvements program and the financial im- 
pact of warrant articles, and 4) recommendations con- 
cerning collective bargaining proposals and the 
development of fiscal guidelines for that important area 
of town expense. 

| am pleased to report that Brookline continues to at- 
tract a high calibre of candidates for department head 
and administrative staff positions. In 1987 the Town Ad- 
ministrator recommended the appointment of William T. 
Mitchell for the post of Director of Information Services, 
and the appointment of Robin E. Coyne as Budget and 
Revenue Analyst in the Selectmen’s Office. Details con- 
cerning their background and qualifications are included 
in a later section of this report. 
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Town Administrator Richard T. Leary 


With respect to performance evaluation, a comprehen- 
sive system was put in place during the past year and 
is now an integral part of the annual review associated 
with the granting of merit increases. Several factors are 
rated, including accomplishment of objectives; execution 
of policy; communications and coordination; financial, per- 
sonnel, and organizational management; planning; rela- 
tions with the board and administrator; relations with the 
public; creativity, and initiative. This system ties in very 
well with our refined program budget which places heavy 
emphasis on the setting of goals and objectives for each 
department. As we set specific targets that must be 
reached to accomplish the goals and objectives, we build 
in accountability for the degree of success achieved. This 
approach is consistent with our desire to stimulate greater 
output on the part of the town’s management team. Our 
performance appraisal system will be complemented in 
the future by further opportunities for training, an addi- 
tional responsibility assigned to the Town Administrator. 

Much of the Town Adminstrator’s time these days is 
devoted to financial matters, and specifically, to the for- 
mulation of the town’s annual financial plan. This plan en- 
compasses more than just the municipal budget. It 
presents the views of the chief financial officer of the 
town on all fiscal matters including: state, county, MWRA, 
MBTA and other assessments; collective bargaining ob- 
jectives; overlay; all operating and unclassified budgets; 
and capital expenditures. The revenues to support the 
expenditure programs are also detailed in this compre- 
hensive document which is available for review at the 
Selectmen's Office and at the public libraries. The focus 
of this report will be on the status of the town’s finances 
as we prepared the FY89 Financial Plan, the key ele- 
ments of the Plan, and a long-term outlook. 


Historical Overview 


Over the last two years we have been in the fortunate 
position of restoring and enhancing a number of service 
programs, particularly in the areas of schools, libraries, 
police, and public works. This was in contrast to the ear- 
ly years of Proposition 2% when either drastic budget 
reductions were required or we were just able to hold 
the line with no appreciable enhancement or diminution 
of town services. 

FY82, the first year of Proposition 2%, was obviously 
the most difficult. In order to meet the requirements of 
the law, operating budgets were cut by $3.7 million and 
a moratorium was declared on all capital projects. Several 
service programs were entirely eliminated and most 
others were significantly curtailed. Major reductions in 
personnel were made in both town and school comple- 
ments. FY83 and FY84 were relatively stable. In FY83, 
growth in the tax base and increased state aid and free 
cash enabled us to level fund most budgets with modest 
gains in the areas of schools, libraries, police, and repairs 
to public buildings. FY84 was not as favorable, with state 
aid increasing only $408,000 vs $1.9 million the year 
before. Also, free cash declined by over $1.8 million. The 
net result was we were able to fund only collective bar- 
gaining and fixed cost increases. 

FY85 was clearly one of the most favorable years since 
the inception of Proposition 2%. The town was allowed 
by the Department of Revenue to increase its tax levy 
by $2.6 million over and above what the town had cut 
from its levy in FY82. Also, the Brook House converted 
to condominiums, which generated approximately 
$800,000 in additional tax revenue. Overall, the tax levy 
increased $4.5 million compared to $1.7 million the year 
before. In addition, state aid and free cash both increased 
significantly. The net result was that total revenues in- 
creased by over $7 million (10%). Consequently, the 
operating budget was increased by 10% and a capital 
equipment replacement program and capital improve- 
ments program were instituted. 

FY86 was a “status quo” year with level funded bud- 
gets. Revenues increased only 3.2% due to a $2.7 mil- 
lion decline in free cash. Significant new growth in the 
tax base and enhanced local receipts more than offset 
this loss to give us a modest revenue increase of $2.4 
million. This was sufficient to cover collective bargaining 
and fixed cost increases. FY87 was an unusually favora- 
ble year as free cash rebounded and state aid increased 
by over $2 million. Overall, revenues increased by $6.1 
million or 8.1%. This enabled us to make further restora- 
tions and enhancements to service programs. In FY88, 
with building construction and condominium conversions 
continuing strong, growth in the tax levy increased by 
over $3 million. This, coupled with another significant in- 
crease in state aid, resulted in a net revenue increase 
of over $4.6 million (6.0%). Again, with these favorable 


circumstances, we were able to make a number of serv- 
ice improvements, particularly in the school budget. 

In recent years, particularly in FY85, FY87, and FY88, 
we have been the beneficiaries of some unusually large 
revenue windfalls. These years were atypical, however, 
and are not expected to continue. For instance, state aid 
increased a total of 42.7% in the above three years for 
an average of 14%. This was far above the normal in- 
crease and was due to three factors: 1) a very strong and 
growing state economy; 2) the adoption for FY88 of a 
state aid distribution formula which recognized the 
problems of those cities and towns which were utilizing 
their available resources up to the Proposition 2% limit, 
and 3) a commitment from the state to cover our FY87 
and FY88 losses in federal revenue sharing funds. 

The property tax levy has also increased at an excep- 
tional pace given the limits of Proposition 2%. In a normal 
year, the levy could be expected to increase approximate- 
ly 4.5%. Over the three years, however, it grew an aver- 
age of 6.7% for a total of 20%. This was due to the one 
time windfall of $2.6 million above the normal limit allowed 
by the Department of Revenue in FY85, and to an extraor- 
dinary level of new growth resulting from a boom in build- 
ing construction and condominium conversion. 

These favorable factors, together with others, com- 
bined to provide us with an unusually favorable ex- 
perience over the last 3—4 years. During this period much 
of the additional revenue was applied to the long deferred 
area of capital improvements, and to restore personnel 
complements and services. The permanent full-time per- 
sonnel chart on page 20 illustrates how the school 
department particularly benefitted. The personnel level 
for schools has increased from 673 in the first year of 
Proposition 2%, FY82, to 758 in FY88 for an increase 
of 85 positions. Over the same period 20 positions were 
added in all other town departments. 


Fiscal Problems in FY89 


As we planned for FY839, it was clear that several nega- 
tive factors would combine to produce a substantial 
revenue deficit unless extraordinary steps were taken to 
mitigate the effects of these items. At the same time that 
revenue growth was expected to decline significantly, we 
were faced with huge increases in major fixed cost items, 
most of which surfaced as problems either late in 1987 
or early in 1988. In no year since FY82 had the fiscal 
forecast looked so bleak. Indeed, the size of this 
deficit—$6.3 million as of February 1, 1988, was nearly 
comparable to that of the first year of Proposition 2%. 
In comparison, at the same time last year, the initial fis- 
cal forecast for FY88 projected a surplus of $50,000. 

The following is a review of the significant revenue and 
cost factors which combined to cause our financial 
difficulties. 
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Revenues 


Revenue growth for FY89 was expected to be well be- 
low normal, due primarily to a sharp reduction in the 
amount of free cash available and in the amount of local 
aid from the state. 

During the current fiscal year, $1,350,430 in free cash 
was used to balance the FY88 budget, and $45,014 was 
used for FY 88 collective bargaining requirements. A to- 
tal of $898,233 in free cash remained available for ap- 
propriation in mid-February. Of this sum, $720,000 was 
designated for funding the anticipated group health in- 
surance budget shortfall in the current fiscal period, leav- 
ing a balance of $178,233 available to cover any other 
emergencies or an even greater deficit in the group health 
account. Accordingly, it was expected that no free cash 
would be available for FY89, a decrease of $1,395,444. 

In February we were advised of a change in the local 
aid distribution formula which eliminated the “levy limit 
concept,’ so applicable under Proposition 2%, penalized 
Brookline more than any other community in the Com- 
monwealth, and resulted in a net allocation for Brookline 
of $381,544. Given the fact that the amount of the local 
aid increase statewide was 21% greater for FY89, we 
had counted on receiving at least $1 million more than 
last year. The much lower amount, we felt, was an uncon- 
scionable reduction in a single year, and we so advised 
the Governor and key state legislators. In that communi- 
cation, we pointed out that as a mature urban communi- 
ty surrounded by the central city on three sides, Brookline 
has many needs. We require a high level of police pro- 
tection; the large stock of older and densely located 
homes and apartment buildings requires a higher level 
of fire protection services, and the town’s population, of 
which 10% is below the poverty level, is a relatively aged 
population requiring a great many services. We further 
pointed out that Brookline, in its attempt to keep up with 
these needs, had tapped to the maximum degree every 
revenue source available to it. To find that under the so- 
called “needs based formula’ it had been determined that 
communities such as Andover, Lincoln, Lynnfield and 
Wellesley had more needs than Brookline, confirmed our 
concerns with the fairness of the new formula which we 
feel is seriously flawed. We were unsuccessful in attempt- 
ing to have the minimum aid provision of the new formu- 
la revised so that every community would receive at least 
the same increase as last year, a policy which had been 
followed since 1983. 


Fixed Costs 


For the last five years the town has reaped the benefits 
of a particularly favorable solid waste disposal contract. 
While other communities have had to budget for substan- 
tial cost increases in this area, our costs have been fixed 
subject only to the general CPI factor. The current dis- 
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posal charge of $18.03/ton is far below the market price 
of about $80/ton. Based on that price, we projected that 
our overall cost would increase by more than $1.5 mil- 
lion. This was a situation that we were well aware of and 
could have dealt with were it not for the several abnor- 
mal fixed cost increases which surfaced in recent months. 

As indicated above, based on our claims experience 
in FY88, the period since last July 1, it was projected 
that this year’s group health insurance budget would be 
short approximately $700,000. That reflected the recent 
trend which has seen our claims running about 32% 
above FY87 and far in excess of the 10% annual increase 
in costs since FY83. An analysis of our experience this 
fiscal year revealed a dramatic increase in the number 
of admissions to the four major Boston area hospitals, 
the number of days in hospitals, and the average per diem 
cost. Compounding our problem is the fact that municipal 
health insurance plans have retirees still in the plans, not 
always the case in private industry, so the average age 
is older. Also, since municipalities such as Brookline offer 
HMO’s, the younger employees have a tendency to 
choose that course. 

Based on the above extremely negative experience 
since July 1, it was necessary to include an increase of 
$1,850,000 in the FY89 Financial Plan. That, coupled 
with the estimated $700,000 deficit in the current fiscal 
year, means that more than half of our additional revenue 
for FY89 will go to group health. 

Some other significant non-discretionary items which 
had to be funded are: 


Special Education SE 4/3010 

Debt Service 414,461 

Step Rates and Benefits 300,000 

Pensions 277,246 

- State and County Charges 222,200 
Workers’ Compensation, Medical 
Disability Fund, and Medicare 

Coverage 170,000 


Actions Taken to Offset Revenue Deficit 


In order to offset the projected revenue deficit and to 
present a balanced FY89 Financial Plan, several actions 
were prescribed by the Board of Selectmen when they 
adopted fiscal guidelines on December 22, 1987. Ac- 
tions taken in FY88 include the following: 

1) Personnel-new hires—An immediate freeze was im- 
posed on all new hires. The Town Administrator reviews 
all requests for new hires and recommends to the Select- 
men that a position be filled only in rare, exceptional cir- 
cumstances where a serious disruption to a vital public 
service would otherwise occur. 

2) Personnel-overtime—All scheduled and non- 
emergency overtime has been eliminated to the maximum 
extent feasible. Any such overtime deemed absolutely 
necessary requires the approval of the Town Administra- 
tor in advance. 


$ INCREASE OVER PREVIOUS YEAR 
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3) Contractual Services, Supplies and Equipment— 
All non-essential contractual services and supply and 
equipment purchases have been eliminated. Contracts 
submitted for the Selectmen's approval are reviewed by 
the Town Administrator to ensure that they are essential 
to the operation of the town. All requisitions submitted 
to the Purchasing Department are reviewed by the Pur- 
chasing Director and any purchase requisitions which he 
deems non-essential are referred to the Town Adminis- 
trator for approval. 

4) Revenue Enhancement—The Town Administrator, 
in consultation with department heads, reviewed all fee 
and fine schedules and, wherever possible, recommend- 
ed appropriate increases. As any one-time, “windfall” 
sources of revenue are important, every effort will be 


made to ensure that reimbursements due the town from 
the parking meter coin theft case, the U.S. Open Golf 


Tournament, and Hurricane Gloria are received within 
FY88. 

The thrust of all these actions in FY88 was to add sub- 
stantially to the year-end surplus. This surplus, or free 
cash as of June 30, 1988, would ordinarily be available 
for appropriation in FY90. However, it might also be pos- 
sible to use a portion of it in the fall of 1988 for FY89 
supplemental appropriations. If we are able to build up 
a Significant surplus, this could serve as a source of Sup- 
plemental funding for capital improvements at the Fall 
Town Meeting. 


FY89 Financial Plan 


It was recognized early in the FY89 budget planning 
process that there would be no opportunity for improve- 
ments to the current level of services. It was obvious from 
the size of the projected deficit—$6.3 million, that we 
would have to deal with the fiscal problem by employing 
a multifaceted approach including budget reductions. The 
following steps were taken in accordance with the Select- 
men’s guidelines and resulted in the submission of a 
balanced Financial Plan for FY89Q: 

1) The Brookline town budget included in the Finan- 
cial Plan totalled $80,994,529, an increase of 
$3,462,699 or 4.3%. The amount included for the 
School Department—$27,875,558, represented the 
FY88 budget figure of $27,039,682 plus certain fixed 
cost increases identified by the school administration and 
totalling $835,876. Departmental operating budgets 
were prepared on a level funded basis excepting only 
fixed cost increases. Capital equipment requests were 
substantially curtailed, allowing only for absolutely essen- 
tial purchases, so the capital outlay section of the bud- 
get to be funded on the tax levy was reduced by 
$381,923. Repairs to public buildings, which in recent 
years had been accorded priority status, showed a reduc- 
tion of $102,300. In addition to these stringent meas- 
ures, the Town Administrator, in consultation with 
department heads, boards and commissions, prepared 
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a 15% budget reduction schedule which totalled 
$8,511,817, 

2) No appropriations for capital projects were project- 
ed for action at the 1988 Annual Town Meeting. Nonethe- 
less, the Town Administrator, Planning Director and 
Planning Board prepared a prioritized capital improve- 
ments program for consideration should additional funds 
become available in the fall of 1988. That program sug- 
gested possible funding of projects at the 1988 Fall Town 
Meeting, utilizing the following sources: 


Tax Revenue Sms o2 C00 
Bonding 10555 000 
State/Federal Grants 2,016,000 


The six year program (FY90—FY95) provided for 
$10,368,000 in projects to be funded on the tax levy 
and $26,860,000 in projects to be bonded. This 
is in addition to water and sewer projects totalling 
$11,600,000 which would be funded through user 
charges, and projects that are financed through federal 
and/or state grants—$5,998,000. The total of the six 
year program is $54,826,000. Among the major capital 
projects proposed are several urgent and long-deferred 
ones, including the fire station renovations; DPW high- 
way garage, the top priority of the post-war capital plan- 
ning committee (WW Il); Pierce School waterproofing; 
roof replacement at Town Hall and at the High School, 
and the Lincoln School. 

Brookline’s present bonded debt is well within accept- 
ed limits and compares most favorably with other com- 
munities in the Commonwealth. Likewise, our current debt 
service, at less than 4% of the total budget, is well be- 
low the statewide average of 8.5%. By not recommend- 
ing any special appropriations for smaller capital projects 
at the Annual Town Meeting, we offset the projected 
deficit by $1,180,647. 

3) With respect to collective bargaining, the Select- 
men directed the Town Administrator to include within the 
Plan an amount reserved for collective bargaining based 
upon the experience of comparable communities and tak- 
ing into consideration what the town can afford. At that 
early stage, December 1987, it seemed prudent to set 
aside $1.4 million which would be sufficient to increase 
wages and benefits by 3%. Any additional settlement 
costs would have to be absorbed either through operat- 
ing budget reductions or from additional revenues should 
they become available at a later date. 

4) Facing a $1,545,050 increase in the town’s solid 
waste disposal cost, the public works budget was pre- 
pared on the assumption that after July 1, 1988 the town 
would collect refuse from single, two-family and three- 
family properties only, a practice followed by the majori- 
ty of Eastern Massachusetts communities. This result- 
ed ina 50% reduction in the amount of refuse collected 
and a similar reduction in personnel and equipment for 
a total savings of $1,458,800. The department's person- 
nel complement would be reduced by 15 permanent po- 
sitions and 5 seasonal positions through attrition. The 


combination of the increased solid waste disposal fee, 
from $18.03/ton to $80/ton, and a 50% tonnage reduc- 
tion, would increase the contractual disposal cost by 
$543,550 over the FY88 cost of $457,950. This basic 
policy issue was the subject of much discussion and de- 
bate over the ensuing months. 

The Town Administrator's proposal was predicated on 
the following considerations: 

a) The results of a survey of 24 surrounding com- 
munities which revealed that only four commu- 
nities with any sizeable number of multi-unit 
buildings offer collection services. The over- 
whelming majority provide service only to resi- 
dences of up to three or four units. This is the 
traditional level of service provided by municipal- 
ities throughout the country. 

Long Term Savings—Due to the significant loss 
of personnel through attrition and reduced main- 
tenance and capital costs there would be a Sub- 
stantial cost savings over time. 

Short Term Savings—In FY89 savings would ap- 
proximate $1.5 million. The solid waste disposal 
fee charged the town would decrease by $1.1 
million, there would be $330,000 in personnel 
savings (the loss of 15 jobs through attrition), and 
a refuse packer, estimated to cost $100,000, 
would not be purchased. 

d) There would be no need to set up a Separate and 
comprehensive billing system. 

e) The continual drain on highway division person- 
nel which occurs during holiday and vacation 
periods would be eliminated; highway division 
productivity would increase. 

f) The sanitation division has the highest accident 
rate in the town; contracting out this service 
would reduce exposure to accidents and as- 
sociated workers’ compensation costs. 

g) The town would not have to accept responsibili- 
ty for picking up 3,300 dwelling units now serv- 
iced by private contractors. This is a potential 
cost of $530,000. 

5) We made a concerted effort over the past few 
months to improve the town’s local receipts position, i.e., 
the amount derived from fees, fines and other charges. 
As a result of this review, and with the cooperation of 
several town agencies, local receipts for FY89 are 
projected to increase $2,754,500 over the FY88 budget 
amount. The sources of the additional local receipts cover 
a wide range of town activities: motor vehicle excise tax- 
es, liquor licenses, common victualler licenses, lodging 
house licenses, food service and retail food permits, park- 
ing fines, building department permits, rent control fees, 
recreation fees, dump permits, CATV franchise fee, and 
hotel taxes. Water and sewer charges will be increased 
$1.4 million to recover the increased cost of providing 
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the service which includes a $1.3 million increase in the 
Massachusetts Water Resources Authority assessment. 

The job of preparing Brookline’s FY89 Financial Plan 
was difficult and distressing, particularly after our rela- 
tively favorable experience of the past few years. In ord- 
er to offset the projected deficit, we had to concentrate 
on areas under our control. Of necessity we had to fo- 
cus on “big-ticket items,” and took a rather strong initia- 
tive in the recommendation to remove the town from 50% 
of its refuse collection business. Similar measures will 
doubtless have to be considered in other areas of town 
services as our long-term fiscal outlook is not promising. 


Long-Term Outlook 


In preparing this annual report we have attempted to 
look ahead and estimate our revenues and expeditures 
over the next six years. These projections will, of course, 
have to be modified as events unfold, but we think they 
are reasonable for fiscal planning purposes. On the 
revenue side we anticipate the following developments: 


e Revenues are expected to increase between $3.5 and 
4.7 million or approximately 4% each year. 

e New growth on the tax levy resulting from building and 
condominium conversion is expected to decline and 
amount to approximately $700,000 per year; pend- 
ing projects are generally much smaller than those 
completed over the period of six years which are refer- 
enced in the Selectmen's annual report. 

e The State Aid increase is estimated at $500,000 per 
year due to the aforementioned revision in the distri- 
bution formula which limits our allocation to the 
minimum. 

e After the substantial increase in FY89Q, local receipts 
are expected to increase by approximately $75,000 
or 4% annually. 

e Free cash for FY89Q is estimated at $1.2 million and 
is expected to remain at that level over the period. 


The expenditure estimates take into consideration: 


e An average 10% increase in group health insurance 
costs. 

e An increase of approximately $10 per ton each year 
for contractual disposal of solid waste. 

e Provision for increased overlay appropriations in the 
revaluation years of FY91 and FY94. 

e Major bond issues for the highway/sanitation garage 
and fire station renovations which will be reflected in 
our debt service appropriation from FY90 to FYQ5. 

e A budget for collective bargaining which is consistent 
with the anticipated rate of inflation. 

e Restoration of the capital equipment budget in FY90. 

e Anincrease of approximately 15% per year in special 
education costs. 
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William T. Mitchell 
Director of Information Services 


The cumulative total of our long-range revenue and ex- 
penditure estimates reflects a deficit of $11,108,284. 
While we have been conservative in our revenue esti- 
mates, the prospect of a continuing substantial deficit po- 
sition makes it imperative that we start to prepare for what 
appears to be a long-term period of retrenchment. It can 
provide an opportunity, not only for improving productivity, 
but for reevaluating the need for, or at least the level of, 
services ordinarily taken for granted. The growing per- 
ception of scarce resources can bring a climate of crea- 
tive change. 

As soon as the Annual Town Meeting is over, the Town 
Administrator and his staff plan to begin the process of 
program evaluation and targeting of reductions on a pri- 
ority basis. At the same time, we will attempt to identify 
those services which might be better and more efficiently 
handled by the private sector (contracting out). It appears 
certain that we will have to pursue a combination of sever- 
al strategies—increasing productivity, reducing expendi- 
tures, contracting out, and finding new revenue sources. 
In sum, we will be searching for imaginative ways of oper- 
ating the town’s overall service delivery system. 

Some communities, when faced with this challenge, 
have called on a citizens’ committee to assist in the long- 
term financial planning process. Citizen involvement in the 
financial planning process can improve community rela- 
tions and lead to the discovery of new strategies and 
ideas. Brookline, with its long tradition of citizen partici- 
pation, would be an ideal community to tap the talents 
of our citizenry in developing a statement of the town’s 
needs and financial goals for the next several years. 


Department Head and Staff Changes 


There are very few changes to note in the complement 
of our department heads and administrative staff. In Au- 
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Robin E. Coyne 
Budget & Revenue Analyst 


gust, William T. Mitchell was selected from a group of 84 
applicants to fill the position of Director of Information 
Services. Mr. Mitchell came to Brookline after almost 20 
years experience in responsible management positions 
with ITT Corporation. He has an excellent background 
in managing and running an IBM operation with equip- 
ment similar to that recently purchased by the town. Mr. 
Mitchell possesses strong administrative skills which will 
enable him to organize our MIS operation in an effective 
manner and institute controls, standards, policies and 
procedures which have been lacking for some time. 

Robin E. Coyne joined the Selectmen's staff as Bud- 
get and Revenue Analyst in October 1987. She had 
served as Budget Analyst for the Advisory Committee 
during the previous year, an experience which served her 
in good stead for the position she now holds, which is 
most important in the continuing effort to improve produc- 
tivity and enhance revenues while operating within the 
strictures of Propostition 2%. In the brief period that she 
has been with us, Ms. Coyne has already demonstrated 
professional skills of a high order. 

Roger R. Lipson, Director/Counsel of the Rent Control 
Board for 16 years, left the town service late in 1987 to 
return to the private practice of law. During his career in 
Brookline, Mr. Lipson earned a reputation that was built 
on fairness and integrity, two of the most important per- 
sonal qualities of a rent control administrator. His role was 
particularly difficult over the period of several years when 
he served both as Director and as General Counsel, an 
arrangement which was recently discontinued as the 
result of the Town Administrator's Administrative Study 
of the Rent Control Department which recommended, 
among other things, that the Director/Counsel position 
be split into two full-time positions. 


TOWN MODERATOR 


In the course of the triennial election campaign for town 
moderator, one of the questions raised and discussed 
was the process by which rules of procedure for town 
meeting are established. While a few towns establish cer- 
tain rules of procedure by bylaw which the moderator is 
then obligated to follow, Brookline has traditionally fol- 
lowed the more general practice in Massachusetts of 
looking to the moderator to establish the rules of proce- 
dure for town meeting. The moderator is charged by state 
law with maintaining the good order necessary for the 
town to accomplish its business. 

While a moderator is given great powers in this area, 
he or she would be unwise to exercise them arbitrarily 
or Capriciously. Thus, most moderators turn to Town 
Meeting Time, written some years ago by three ex- 
perienced Massachusetts moderators, including Brook- 
lines Benjamin Trustman, for guidance. That splendid 
source of wise counsel on fair procedure, supplement- 
ed by the Brookline Town Meeting Members Handbook 
(prepared by the Town Meeting Members Association af- 
ter consultation with the moderator), has served the town 
meeting well as procedural guide. 

Another tradition in Brookline has been that if, as may 
infrequently occur, the moderator considers it appropri- 
ate to depart from those guidelines, he will explain his 
reasons for doing so to town meeting (and in most in- 
stances will seek advice on the question from senior town 
meeting members). 

One such departure occurred six years ago and was 
submitted to a committee of experienced members be- 
fore being adopted by the moderator and explained to 
town meeting. Because it has an impact on other citizens 
of the town, it may be useful to explain it here. 

All voters in the town are permitted by law to speak 
at town meeting. Only elected members may make mo- 
tions or vote. Prior to my tenure, it was customary for 
citizens groups (the League of Women Voters is an ex- 
ample) which has studied an issue coming before town 
meeting to address the town meeting on the issue. 

| have adopted the rule that elected members will be 
given first priority in debate with an exception only for 
persons whose interests are directly and substantially af- 
fected by the outcome. (An example would be the own- 
er of a lot being rezoned.) This rule has encouraged 
Spirited discussion and debate on the floor of town meet- 
ing but has often resulted in voters of the town who are 
not elected members being heard last or not at all. The 
latter occurs when, after a lively debate, a member moves 
“the previous question,” i.e, to end debate, and succeeds 
in bringing the issue to a vote. The non-member voters 
in the back of the hall are often frustrated by having waited 
and then been denied the opportunity to address the 
meeting. 
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Town Moderator Carl M. Sapers. 


| am committed to the proposition that elected town 
meeting members should be given the priority positions 
in debate. As long as that rule is retained and there is 
such great participation by town meeting members, the 
understandable frustration felt by non-member citizens 
of the town will persist. At least those citizens reading 
this report may have a better idea of how the matter came 
to be resolved as it did. 


TOWN MEETINGS 


Highlights 


1987 ANNUAL TOWN MEETING 
May 26, 1987 


Moderator Carl M. Sapers called to order the Annual 
Town Meeting on Tuesday, May 26, 1987 at 7:30 PM. 
There were forty-six articles contained in the Warrant of 
the Annual Town Meeting. The meeting was dissolved at 
11:58 PM. on Wednesday, June 10, 1987. 


SPECIAL TOWN MEETING 
May 26, 1987 


A nine article Special Town Meeting scheduled for 8:00 
PM. on Tuesday, May 26, 1987 was dissolved at 9:11 
P.M. on Tuesday, May 26, 1987. 
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SPECIAL TOWN MEETING 
December 9, 1987 


A thirty-six article Special Town Meeting scheduled for 
7:30 P.M. on Wednesday, December 9, 1987, was dis- 
solved at 10:46 PM. on Tuesday, December 15, 1987. 


Summary of Actions Taken 


ANNUAL TOWN MEETING 
May 26, 1987 


ARTICLE 1. Measurers of Wood and Bark, appoint- 
ment of. It was by a Unanimous Vote that the number 
of Measurers of Wood and Bark be two. 

ARTICLE 2. Temporary Borrowing. It was Voted Unani- 
mously to borrow money from time to time. 

ARTICLE 3. Classitication and Pay Plans, amend- 
ments (Article 1-B of the Town By-Laws). Favorable Ac- 
tion was taken by a Unanimous Vote. 

ARTICLE 4. Annual Appropriation Article. Voted to 
adopt an operating budget of $77 ,363,531.00 for fiscal 
year 1988. 

ARTICLE 5. Unpaid bills of prior years, payment of. 
Favorable Action was taken by a Unanimous Vote. 

ARTICLE 6. Free Cash, Appropriation of. No Action 
was taken on this Article. 

ARTICLE 7. Appropriation to hire a Health Educator 
to serve under the direction of the Director of Public 
Health (petition). No Action was taken on this Article. 

ARTICLE 8. Appropriation for a Feasibility Study to 
consider the reconstruction of the Clark Playground 
and Robinson Playground (petition). It was Voted that 
the subject matter under this Article be studied by the 
Board of Selectmen and the Park and Recreation Com- 
mission and report back to Town Meeting. 

ARTICLE 9. Appropriation for a study to determine 
the comparative cost and impact upon the neighbor- 
hoods of constructing a Public Works Garage or re- 
habilitating the existing garage (petition). No Action 
was taken on this Article. 

ARTICLE 10. Prohibit the selection and use of any 
site abutting Hammond Street between Horace James 
Circle and Route 9 as a site for the Public Works 
Garage. No Action was taken under this Article. 

ARTICLE 11. Authorization to the Town Treasurer to 
enter into compensating balance agreements, subject 
to the approval of the Selectmen. Favorable Action was 
taken by a Majority Vote. 

ARTICLE 12. Special appropriations, closeout of un- 
encumbered balances. Favorable Action was taken by 
a Unanimous Vote. 

ARTICLE 13. Reallocation of FY86 Community De- 
velopment Block Grant Funds. Favorable Action was 
taken by a Unanimous Vote. 

ARTICLE 14. Miscellaneous Zoning changes - (Plan- 
ning Board). Favorable Action was taken by a Unanimous 
Vote. 

ARTICLE 15. Miscellaneous Zoning changes - (Com- 
prehensive Plan Commission). Favorable Action was 
taken, as amended, by a counted vote of 190 in Favor 
and 12 Opposed. 
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ARTICLE 16. Parking requirements for apartments 
and restaurants - Zoning. Favorable Action was taken 
by a counted vote of 170 in Favor and 30 Opposed. 

ARTICLE 17. Zoning Exemption for Municipal uses 
- (Planning Board). Favorable Action was taken by a 
counted vote of 143 in Favor and 43 Opposed. 

ARTICLE 18. Amendment, to Zoning Bylaws - Regu- 
lation of political signs. Favorable Action was taken 
by a Unanimous Vote. 

ARTICLE 19. Amendment to Town Bylaws - Regula- 
tion of political signs. The matter set forth in this Arti- 
cle was referred to the 1987 Fall Town Meeting. 

ARTICLE 20. Amendment to Zoning Bylaws- 
(Amendments proposed by the Affordable Housing 
Committee). Favorable Action was taken, as amended, 
by a counted vote of 145 in Favor and 60 Opposed. 

ARTICLE 21. Amendments to Town Bylaws Articles 
38 and 39, Rent and Eviction Control and Conversion 
Control (Misc. changes proposed by the Affordable 
Housing Committee). Favorable Action was taken. 

ARTICLE 22. Amendments to Town Bylaws Article 
39, Conversion Control (Inclusionary housing conver- 
sion proposed by the Affordable Housing Committee). 
The matter set forth in this Article was referred back to 
the Affordable Housing Committee to be studied and 
report back to the 1987 Fall Town Meeting. 

ARTICLE 23. Amendment to Town Bylaws, Article 38, 
Section 12(c) - Non-Criminal Penalties for violations of 
Rent and Eviction Control - Fine for each day viola- 
tion continues (Rent Control). Favorable Action was 
taken by a Majority Vote. 

ARTICLE 24. Amendment to Town Bylaws, Article 38, 
Section 9A - Removal from Rental Housing (petition). 
Favorable Action was taken, as revised, by a Majority Vote. 

ARTICLE 25. Amend Town Bylaws Articles 38 and 
39 - Deadline for acting on applications for removal 
permits and conversion certificates (petition). No Ac- 
tion was taken on this Article. 

ARTICLE 26. Repeal Article 39 of the Bylaws - Con- 
version control (petition). No Action was taken on this 
Article. 

ARTICLE 27. Amendment to Town Bylaws - Article 
XXII, Section 1 - Dog Control. Favorable Action was 
taken by a Majority Vote. 

ARTICLE 28. Amendment to Town Bylaws - Article 
XLII - Regulation of Smoking in public places and in 
the work place. Favorable Action was taken, as amend- 
ed, by a Majority Vote. 

ARTICLE 29. Amendment to Town Bylaws - Article 
XLI - Restriction of Smoking in restaurants. Favorable 
Action was taken by a Majority Vote. 

ARTICLE 30. Amendment to Town Bylaws - Penalty 
and Non-Criminal disposition provision. Favorable Ac- 
tion was taken by a Majority Vote. 


ARTICLE 31. Handicapped Parking (petition). Favora- 
ble Action was taken by a Unanimous Vote. 

ARTICLE 32. Require opportunity for Town Meeting 
Members to pledge allegiance to the flag at Town 
Meeting (petition). No action was taken on this Article. 

ARTICLE 33. Legislation - An Act to authorize the 
Board of Assessors to abate certain real estate taxes 
of the Greek Orthodox Church. Favorable Action was 
taken by a Unanimous Vote. 

ARTICLE 34. Legislation - An Act exempting the 
Town of Brookline from liability for the actions of Spe- 
cial Police Officers not in the employment of the Town. 
Favorable Action was taken by a Unanimous Vote. 

ARTICLE 35. Acceptance of M.G.L. Chapter 59, Sec- 
tion 5, Clauses 17d and 41c - Amend requirements for 
elderly and others to obtain real estate tax exemp- 
tions. Favorable Action was taken by a Unanimous Vote. 

ARTICLE 36. Home rule petition to remove the Police 
Chief’s position from Civil Service (petition). The mat- 
ter set forth in this Article was referred to the Committee 
on Town Organization and Structure for Study and report 
back to the 1987 Fall Town Meeting. 

ARTICLE 37. Home rule petition to elect Selectmen 
by districts (petition). No Action was taken on this Article. 

ARTICLE 38. Require an Environmental Impact 
Study prior to the use of any public parks for parking 
for private functions and to submit such report to the 
1987 Fall Town Meeting. (Petition). Resolved to study 
the matter set forth in this Article. 

ARTICLE 39. Prohibit the use of public park lands 
for parking for private functions. (petition). No Action 
was taken on this Article. 

ARTICLE 40. Resolution on racism and civil rights. 
Favorable Action was taken by a Majority Vote. 

ARTICLE 41. Resolution directing the Transportation 
Board to develop a parking sticker program for the 
Beacon Street median strip. (petition). No Action was 
taken on this Article. 

ARTICLE 42. Amendment to Town Bylaws to make 
the issuance of open-air parking lot licenses subject 
to the condition that the monthly charges for each 
space not exceed $35.00. (By petition). No Action was 
taken on this Article. 

ARTICLE 43. Resolution directing Selectmen and 
Transportation Board to provide overnight parking in 
all Town parking lots, and to terminate lease agree- 
ments for any Town parking lots. (By petition). No Ac- 
tion was taken on this Article. 

ARTICLE 44. Resolution to Designate Quezalguaque 
in Nicaragua as a Town Sister City (petition). Favora- 
ble Action was taken by a Majority Vote. 

ARTICLE 45. Rename the Centre Street parking lot 
as Shcharansky Plaza (petition). No Action was taken 
on this Article. 

ARTICLE 46. Reports of Town Officers on Commit- 
tees. No Action was taken on this Article. 
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SPECIAL TOWN MEETING 
May 26, 1987 


ARTICLE 1. Collective Bargaining Agreements, fund- 
ing authorization. Favorable Action was taken by a 
Unanimous Vote. 

ARTICLE 2. Appropriation of funds to supplement 
FY-87 budget appropriations. Favorable Action was 
taken by an overwhelming Majority Vote. 

ARTICLE 3. Appropriation of funds for salary adjust- 
ments for the Town Clerk and Treasurer/Collector. 
Favorable Action was taken by a Unanimous Vote. 

ARTICLE 4. Runkle School Renovation - Supplemen- 
tal funding authorization. Favorable Action was taken 
by a Counted Vote of 210 in Favor and 2 Opposed. 

ARTICLE 5. Appropriation of funds from an insur- 
ance settlement to repair damages to the Lynch Recre- 
ation Center and Ballfield. Favorable Action was taken 
by a Unanimous Vote. 

ARTICLE 6. Appropriation of funds for unpaid bills. 
Favorable Action was taken by a Unanimous Vote. 

ARTICLE 7. Appropriation of funds to the Tax Abate- 
ment Contingency Fund. Favorable Action was taken 
by a Majority Vote. 

ARTICLE 8. Authorization for the Treasurer to trans- 
fer funds from the Tax Abatement Contingency Fund 
for the payment of interest on tax abatement refunds. 
Favorable Action was taken by a Majority Vote. 

ARTICLE 9. Rescind authorized debt for Unified Arts 
($80,000) and Energy Conservation ($3,000) projects. 
Favorable Action was taken by a Majority Vote. 


SPECIAL TOWN MEETING 
December 9, 1987 


ARTICLE 1. Police Collective Bargaining Agreement, 
Appropriation of funds therefor (Personnel Board). 
Favorable Action was taken by a Unanimous Vote. 


ARTICLE 2. Amendment of Pay and Classification 
Plans (Personnel Board. Favorable Action was taken by 
a Unanimous Vote. 

ARTICLE 3. Appropriation of funds to supplement 
FY88 Budgets (Selectmen). No Action was taken on this 
Article. 

ARTICLE 4. Appropriation of funds to supplement 
the FY88 School Budget (School Committee). No Ac- 
tion was taken under this Article. 

ARTICLE 5. Unpaid bills of prior years payment of 
(Selectmen). Favorable Action was taken by a Unanimous 
Vote. 

ARTICLE 6. Appropriation of funds to renovate the 
High School Science Labs (School Committee). Favora- 
ble Action was taken by a Counted vote of 228 In Favor 
and 3 Opposed. 


ARTICLE 7. Appropriation of funds to supplement 
the FY88 School Budget. (Schoo! Committee). No Ac- 
tion was taken on this Article. 

ARTICLE 8. Appropriation of funds to renovate vari- 
ous fire stations throughout the Town (Selectmen). It 
was voted that the subject matter set forth in this Article 
be referred to the Board of Selectmen and the Fire Chief 
to be reported back to the 1988 Annual Town Meeting. 

ARTICLE 9. Appropriation of funds for traffic safety 
improvements to the Sumner and Blake Roads inter- 
section (Petition of Toby Levine, et al). No Action was 
taken on this Article. 

ARTICLE 10. Approval of the FY88 CDBG Applica- 
tion (Council for Planning and Renewal). Favorable Ac- 
tion was taken by a Majority Vote. 

ARTICLE 11. Amendment to Town Bylaws - Article 
XXIX - Conversion Control (Inclusionary housing con- 
version proposed by the Affordable Housing Commit- 
tee). Favorable Action was taken by an Overwhelming 
Majority Vote. 

ARTICLE 12. Amendment to Town Bylaws - Article 
XI - C - Add new article establishing Housing Adviso- 
ry Board (Affordable Housing Committee). Favorable 
Action was taken, as amended, by a counted Vote of 170 
in Favor and 25 Opposed. 

ARTICLE 13. Amendment to Town Bylaws - Article 
XXIX - Section 3 (h) (7) Definition of ‘‘Removal from 
Rental Housing use’’ (Affordable Housing Committee). 
A motion of Favorable Action was Defeated by a Roll Call 
Vote of 88 in Favor and 104 Opposed. 

ARTICLE 14. Authorization to the Brookline Hous- 
ing Authority to apply to the Federal and State govern- 
ments for the development of 100 public housing units 
(Brookline Housing Authority). Favorable Action was 
taken, as amended by a Majority Vote. 

ARTICLE 15. Amendments to Town Bylaws - Article 


XXXVIII, Section 9 (m) - Procedures for the issuance 


of removal permits (Selectmen). No Action was taken 
on this Article. 

ARTICLE 16. Amendment to Zoning Bylaws - Miscel- 
laneous Amendments (Planning Board). Favorable Ac- 


tion was taken under this Article. 


ARTICLE 17. Amendment to Zoning Bylaws - Sec- 


tion 7b - Political Signs (Selectmen). No Action was 


taken under this Article. 

ARTICLE 18. Amendment to Town Bylaws - Article 
XXIll, Section 6(d) - Political signs (Selectmen). Favora- 
ble Action was taken, as revised, by a Majority Vote. 

ARTICLE 19. Amendment to Town Bylaws - Article 


XXXVI, Section 3 (h) (1) - Definition of ‘Existing ten- 


nant and time limit for acting upon removal permit ap- 


plications (Petition of Alan Sharaf, et al). A Motion of 
_ Favorable Action was Defeated. 
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ARTICLE 20. Amendment to Town Bylaws - Article 
XXXVIII, Section 6A - Add provision concerning Cap- 
ital Improvements (Petition of Joseph Carey, et al). It 
was voted that the subject matter set forth in this Article 
be referred to the Board of Selectmen to be reported 
back to the next Town Meeting. 

ARTICLE 21. Amendment to Town Bylaws - Article 
XXXVIII, Section 3 (b) (I) - Delete regulation pertain- 
ing to hotels, lodging houses, etc. (Petition of Hyman 
Deletetsky, et al). It was voted that the subject matter 
set forth in this article be referred to the Board of Select- 
men to be reported back to the 1988 Annual Town 
Meeting. 

ARTICLE 22. Amendment to Town Bylaws - Article 
XXXVIII, Section 3 (b) (7) (i) - Delete regulation per- 
taining to Lodging Houses (Petition of Hyman 
Deletetsky, et al). No Action was taken under this Article. 

ARTICLE 23. Amendment to Town Bylaws - Article 
XXXIll - A - Merge the Historical Commission and 
Historic District Commission into one commission 
called the Preservation Commission. (Selectmen). No 
Action was taken under this Article. 

ARTICLE 24. Amendment to Town Bylaws - Article 
XXXIll - B - Add new article concerning the preserva- 
tion of historically significant buildings (Historical 
Commission & Historic District Commission). Favora- 
ble Action was taken by a counted vote of 140 in Favor 
and 7 Opposed. 

ARTICLE 25. Amendment to Town Bylaws - Article 
XVIII, Section 19B - Removal! of snow and ice from side- 
walks (Selectmen). Favorable Action was taken, as 
amended, by a Majority Vote. 

ARTICLE 26. Amendment to Town Bylaws - Article 
XIX, Section 29 and 30 - Regulation of dealers & 
second-hand articles (Police Chief). No Action was 
taken under this Article. 

ARTICLE 27. Amendment to Town Bylaws - Article 
XIX, Section 28A - Add section regulating the loca- 
tions and times hawkers and peddlers may carry on 
their business (Police Chief). No action was taken un- 
der this Article. 


ARTICLE 28. Amendment to Town Bylaws - Article 
XIX, Section 25 - Regulation of the resale of admis- 
sion tickets to public sporting and other entertainment 
events (Police Chief). No action was taken under this 
Article. 

ARTICLE 29. Amendment to Town Bylaws - Article 
XX - Regulation of hackney carriages within the Town 
of Brookline (Police Chief). No action was taken under 
this Article. 

ARTICLE 30. Amendment to Town Bylaws - Article 
XX-A - Regulation of burglar alarms (Police Chief). No 
action was taken under this Article. 

ARTICLE 31. Legislation - Amend Chapter 534 of the 
Acts of 1973 to increase the membership of the Trans- 
portation Board (Selectmen). No Action was taken un- 
der this Article. 

ARTICLE 32. Acceptance of M.G.L. Chapter 148, 
Section 26G, which requires sprinklers in certain 
Boarding Houses (Fire Chief). No Action was taken un- 
der this Article. 
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ARTICLE 33. Acceptance of M.G.L. Chapter 148, 
Section 26H, which requires sprinklers in certain 
Boarding Houses (Fire Chief). No Action was taken un- 
der this Article. 

ARTICLE 34. Transfer of land adjacent to the Law- 
ton Street Playground from the Town of Brookline to 
the Town of Brookline Park and Recreation Commis- 
sion (Treasurer/Tax Collector). Favorable Action was 
taken by a Unanimous Vote. 

ARTICLE 35. Abandon water pipe easement running 
from Grove Street to Walnut Hill (Public Works Com- 
missioner). Favorable Action was taken by a Unanimous 
Vote. 

ARTICLE 36. Legislation - An Act authorizing the ap- 
pointment of Dog Control Officer as a permanent 
Police Officer. (Petition of Melville Seibolt, et al). 
Favorable Action was taken by a Majority Vote. 


Precinct 
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01 
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01 
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09 
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1987 TOWN MEETING MEMBERS ATTENDANCE RECORD 


Name 


Betsy Abrams 
Robert Adams 
David Adelson 
Jeffrey Allen 
Benedict Alper 
Jane Alper 

Charles Ames 
Kathleen Ames 
Gary Arber 
Constance Austin 
David Bachrach 
John T. Bain 

John Bassett 

Clara Batchelor 
Chris Beasley 
Jules L. Becker 
Richard A. Bell 
Richard W. Benka 
Tobe Berkovitz 
Patricia E. Bernstein 
Phyllis Blotner 
JoAnn Blumsack 
Burton Boyer 
Harrison P. Bridge 
Deborah G. Brooks 
Michael J. Brown 
Roy Howard Brown 
Sylvia G. Brussel 
John A. Businger 
Isabella Callanan 
Joseph Carey 
Arthur Casey 
Francis P. Cavanaugh 
Robert H. Chamberlin 
Michael Christian 
Gloria Churchill 
William M. Clancy 
Helaine Clayton 
Barbara J. Coffin 
Juan M. Cofield 
Edward Cohen 
Susan C. Cohen 
Gretchen R. Colby 
David A. Coleman 
Marc L. Cooper 
William M. Corrigan 
Stephen L. Cowell 
Gerard Cox 

Julia D. Cox 
Christopher J. Crowley 
J. Mildred Crowley 
Joan Crowley 


Eligible 
to attend 
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Attended 
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Precinct 


09 
08 
03 
age 
03 
05 
03 
O05 
06 
O05 
O05 
15 
04 
10 
14 
16 
10 
11 
O07 
08 
13 
13 
05 
02 
06 
15 
12 
03 
01 
O05 
02 
11 
16 
13 
09 
09 
01 
16 
O07 
10 
03 
08 
10 
02 
08 


Name 


Michael D. Cutler 
George Dargo 
Debra B. Darling 
Luster T. Delany 
Murray Dewart 
Elizabeth DeWitt 
Francis M. Diemoz 
John J. Doherty 
Carl Dreyfus 
Margaret Driscoll 
James P. Duggan 
John H. Eichhorn 
Elizabeth Eisenstadt 
Richard W. Eivers 
Walter E. Elcock 
Alice Fastov 

Margot Fein 

David A. Feingold 
Marvin A. Feinman 
Judith R. Ferber 
Jonathan S. Fine 
Janet B. Fitzgibbons 
Ruth W. Flaherty 
Arlene Flowers 
Daniel F. Ford 
Albert M. Fortier, Jr. 
Gertrude Freedman 
Joel Freilich 

Joan J. Fried 
Edward N. Gadsby, Jr. 
Carol Gelb 

Phyllis D. Giller 
Marilyn Glick 

Linda G. Golburgh 
Alex Gold-Pitegoff 
Linda Gold-Pitegoff 
Ruth W. Golden 
Stephen B. Goldenberg 
Leonard H. Golder 
Milton Goldman 
Ronald F. Goldman 
David-Marc Goldstein 
Michael J. Gondek 
Rachel Goodman 
Rhoda S. Goodwin 
Harry Gould 

Doris T. Grauman 
Edward Greer 

Eva M. Grubinger 
Polly Jane Halfkenny 
Ferris M. Hall 

John M. Hall 


Eligible 
to attend 
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02 
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14 
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16 
14 


1987 TOWN MEETING MEMBERS ATTENDANCE RECORD 


Name 


Ethel Halperin 
Frances Halpern 
Theodore Halperin 
Bruce W. Hamblin, Jr. 
Kevin Harrington 
Jeffrey E. Harris 
Mary J. Harris 
Dorothea Hass 
Serena Heartz 
Dorothy M. Heffernan 
James Hennessey, Jr. 
Joan Hertzmark 
Edward D. Hofeller 
Peter R. Hollands 
Lawrence A. Horlick 
June Hurwitz 
Howard A. Husock 
Susan Isbitsky 

Anne A. Jackson 
Julia K. Johnson 
Myrna Kahn 

Robert A. Kahn 
Donna R. Kalikow 
Robert L. Kann 
Estelle Katz 

Paul Katz 

Pauline Ponnie Katz 
Garabed Kayakachoian 
Gerald P. Koocher 
Harold J. Kosasky 
Dorothy |. Krimsky 
Karen Kruskal 
Varsha Kukafka 
Joan B. Lamphier 
Tania R. Langerman 
Virginia W. LaPlante 
Gusta Leinwand 
Beatrice Levy 
Brenda G. Levy 
Mark E. Levy 

Ralph B. Levy 
Patricia C. Libbey 
Joyce Lee Malcolm 
Stuart R. Malis 
Charles W. Manning, Jr. 
Judith E. Mason 
William J. McAteer 
Robert J. McCain 
Peter M. McDonald 
Joseph J. McMahon 
Rita McNally 

Helen C. Merrill 
Michael W. Merrill 


Eligible 
to attend 
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Precinct 


13 
We 
14 
10 
16 
01 
01 
04 
ye 
09 
10 
02 
O07 
O05 
05 
01 
14 
06 
03 
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06 
WW 
08 
15 
11 
01 
04 
08 
13 
02 
O07 
09 
Og 
15 
15 
12 
13 
se 
12 
02 


Name 


Mark A. Michelson 
Peter B. Miller 
Shaari S. Mittel 
Jeffrey G. Morris 
William Morrissey 
Alan R. Morse, Jr. 
Stephen R. Morse 
Thomas H. Mulvey 
Eleanor Myerson 
Burton Nadler 
Alexander Neihaus 
Eric A. Newman 
Louis |. Novakoff 
Phyllis R. O’Leary 
Andrew M. Olins 
Marjorie E. O’Malley 
Patricia Ostrander 
Gerald S. Parker 
Daniel G. Partan 
Edith G. Pearlman 
Frederick S. Perry 
Joan E. Pollard 
Elizabeth S. Pollack 
Shirley Radlo 
Margaret Richardson 
Edward L. Richmond 
Michael Robbins 
Thomas C. Robinson 
Yolanda M. Rodriguez 
Freda Roeger 
Evelyn A. Roll 
Bernice Rosenbaum 
Martin R. Rosenthal 
A. Joseph Ross 
Deborah D. Rudman 
Ab Sadeghi-Nejad 
Carl M. Sapers 
Joseph |. Sargon 
James W. Schlesinger 
Laura B. Schlesinger 
Barbara C. Scotto 
Richard Segan 
Barbara M. Senecal 
Zvi A. Sesling 

Philip M. Shapiro 
Francis G. Shaw 
Joel M. Shaw 

Joel D. Shield 
Stanley Shuman 
Shirley Sidd 

Albert A. Silverman 
Andrew Silverman 
Anita Silverman 


Eligible 
to attend 
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1987 TOWN MEETING MEMBERS ATTENDANCE RECORD 


Eligible 
Precinct Name to attend Attended 
O09 _~ =Frrank Israel Smizik 9 9 
O08 __— Lester S. Sneirson 6 2 
11 Katherine Sage Sohier 9 5 
O08 Brenda J. Soyer 9 9 
08 Samuel Spiegel 9 9 
02 _ ~=Stanley L. Spiegel 9 9 
14 Shepard A. Spunt 9 9 
13. Robert A. Stein 9 8 
03 Aron Steinberg 9 7 
O7 Cathy D. Stern 9 8 
O02 Myer Stern 9 6 
01 Ronnie Gordon Stillman 9 vA 
15 ~~ Phillip Jay Stone 9 7 
12 Sandra L. Stotsky 9 5 
08 Susan M. Tachau 9 tf 
11. Ann Connolly Tolkoff 9 8 
O7 Stuart A. Trautenberg 9 iG 
04 _ ~=David M. Treitsch 9 8 
03 = David W. Trimble 9 8 
09 #£=Gerald M. Tuckman 9 8 
13. John VanScoyoc 9 9 
O06 ~—~ Phyllis vonHerrlich 9 6 
12 Sandra vonLichtenberg 9 9 
13. Claire R. Waldman 9 5 
14 Gerard J. Walsh 9 8 
10 Sidney Weinberg 9 9 
O09 = Donald P. Weiner 9 6 
16 Cheryl S. Weinstein 9 5 
03 Stephen Weiss 9 8 
O6 Karen Marie Wenc 9 9 
O02 + Russell T. Werby 9 8 
03 M. Wallis Wickham 9 9 
08 Florence Wilder 9 vA 
01 + Thomas B. Williams, Jr. 9 if 
16 Esther P. Wilson 9 8 
08 _ A. Christina Wolfe 9 9 
15 Robert H. Yelton 9 9 
12 Nancy C. Yetman 9 9 
O7 Seymour A. Ziskend 9 UC 
O7 Joan Zorza 9 7 
O06 Natalie G. Zuckerman 9 8 
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GENERAL GOVERNMENT 


Town Clerk 


The year 1987 began with the Annual Town Election 
on May 5, 1987. 22.5 percent of the eligible registered 
voters participated in this Election. 

Town Meeting Members convened at the High School 
Auditoriium on Tuesday, May 26, 1987 at 7:30 PM. for 
the Annual Town Meeting. This Meeting was adjourned 
to Wednesday, May 27, Monday, June 1, Tuesday, June 
9 and was dissolved on Wednesday, June 10, 1987 at 
11:58 P.M. in order to complete the forty-six Article 
Warrant. 

Also on Tuesday, May 26, 1987 anine-article Special 
Town Meeting was called for at 8:00 P.M. and was dis- 
solved at 9:11 PM. that same evening. 

On Wednesday, December 9, 1987, a Special Town 
Meeting, containing thirty six articles was convened at 
7:40 P.M. This Meeting was adjorned to Thursday, De- 
cember 10, Monday, December 14, and was dissolved 
on Tuesday, December 15, 1987 at 10:46 PM. in order 
to complete the business of the Warrant. 

There were 404 births recorded for the year, pending 
final results from the City of Boston. There were 512 


deaths recorded, pending final results. There were 623 
marriage intentions filed during 1987 and 676 marriages 
recorded. 


CY 1987 
Conservation Licenses $ 494.90 
Dog Licenses 18,183.50 
Certified Copies 14,597.00 
Marriage Licenses 9,190.00 
Commercial Code Filings 6,739.00 
Business Certificates 2,870.00 
Gasoline Permits 1,295.00 
Board of Appeals 4,050.00 
Miscellaneous Receipts 9,301.02 
CONSERVATION LICENSES 
Fish & Game Licenses Issued 12,589.65 
Paid to Comm. of Mass. 12,094.75 


Paid to Town Treasurer 494.90 


Governor Michael S. Dukakis, Brookline’s native son anda 
presidential candidate, with Town Clerk Frances Halpern 
at the recent town election. 


Try ere rere? 


Registrars of Voters 


There was one election in 1987 and the Board of Regis- 
trars of Voters held 6 Registration Sessions at the Town 
Hall for the 1987 Annual Town Election. 

The Town Census for 1987 was 57,386, a decrease 
of 1,547 from 1986. 


POLITICAL PARTIES 


Registered Voters 32,745 
Democrats 14,124 
Republicans 3121 


Independents : 15,499 


Town Counsel 


The responsibility of Town Counsel's Office is to pro- 
vide the Town with those legal services that are neces- 
sary to protect its financial interest, minimize its liability 
and obligations in contract and tort claims, advise and 
provide documents, votes and opinions for Town Meet- 
ing, the Selectmen, elected boards, committees and offi- 
cials and all other town agencies, defend all claims against 
the community and initiate court action when needed, 
handle all self-insurance claims and _ settlements, 
represent the town before administrative agencies, pre- 
pare or review all contracts and other legal documents 
involving the town and review existing and proposed pro- 
grams and activities in order to avoid future liability and 
claims, including day to day informal advice as well as 
formal opinions and memoranda. In 1984, Town Coun- 
sel’s Office took over representation of the Town in Ap- 
pellate Tax Board cases, including all appeals and further 
judicial review. The Appellate Tax Board is an administra- 
tive court that hears and decides disputes between tax- 
payers and local Boards of Assessors. 

The permanent staff of Town Counsel's Office is Town 
Counsel, Associate Town Counsel and two paralegal 
secretaries, one of whom is responsible primarily for Ap- 
pellate Tax Board work. 

In 1987 Town Counsel's Office devoted substantial time 
to representing the town’s interests in litigation—actual 
law suits—in which the town is a party. Every year Town 
Counsel's Office defends tort and civil rights actions 
brought against town employees, constitutional 
Challenges to town by-laws, appeals from zoning board 
decisions, eminent domain proceedings, worker’s com- 
pensation and special education cases, retirement and 
Civil service appeals and numerous personal injury and 
property damage suits. In addition, counsel brings suit 
on behalf of the town in a broad range of cases, includ- 
ing appeals from state administrative decisions, actions 
on behalf of the town to redress injuries to town property 
or recover funds paid to injured employees as the result 
of third party negligence, actions to enforce town by-laws 
and regulations and foreclosure proceedings against real 
estate tax delinquints. In 1987 Town Counsel's Office 
continued the process of reducing the number of active 


cases. 
The Office had several significant victories: The Town 


prevailed in a longstanding, complex special education 
and civil rights suit before Senior U.S. District Judge W. 
Arthur Garrity. In successful litigation, the Town recovered 
damages from the responsible parties for an oil spill at 
a Town playing field, and for herbicide destruction of Town 
shade trees. The Town also won two Workers’ Compen- 
sation cases: a claim for death benefits of at least 
$500,000, and an injury claim in excess of $75,000. 
In a proceeding under Civil Service Law contesting dis- 
charge, the Town's action was upheld. Town Counsel's 
Office obtained court orders requiring the owner of a 


multi-family complex to eliminate fire hazards and suc- 
cessfully defended the discontinuance of a Town way 
against challenge by a neighboring municipality. 

Another significant function of counsel is to provide le- 
gal advice and assistance to the Board of Selectmen, 
department heads and employees. During the past year 
the office furnished informal and formal legal opinions, 
drafted and approved most municipal and school con- 
tracts, met with groups of town and school employees 
to discuss particular legal questions, and advised the 
Selectmen and the School Committee in quasi-judicial ac- 
tions such as licensing determinations and employee dis- 
ciplinary hearings. 

One of counsel's most important responsibilities is to 
assist town officers, employees and citizens in the prepa- 
ration of articles and motions for Town Meeting (the legis- 
lative arm of town government) including amendments to 
town by-laws and all other proposed legislation. Articles 
and final warrant are submitted and reviewed as to form 
and legality. Motions for each article in the warrant are 
drawn and the quantum of vote required for passage of 
each motion is either noted on the motion or set forth 
in a letter to the Moderator. 


Town Counsel David L. Turner and Associate Town 
Counsel Cathleen C. Cavell. 


Purchasing Department 


Competition remains the key to effective public pur- 
chasing. The Purchasing Department encourages com- 
petition by contracting potential suppliers through 
advertised bids, written quotations, or telephone quota- 
tions all of which are recorded and maintained as part 
of the department's records. Because the Purchasing 
Department is responsible for the procurement of materi- 
als, supplies, and equipment for all Town departments as 
well as Schools, the volume and variety of activity is high. 
The number of purchase orders issued increased by 
31.4% between FY-82 and FY-87, primarily due to in- 
creased expenditures for School supplies and equipment. 

Cooperative bidding is an effective procedure used to 
generate lower prices than the Town could obtain on its 
own product volume. The Purchasing Department 
manages a fuel cooperative which combines the require- 
ments of six other cities and towns. The fuel coopera- 
tive’s purchasing power is based on a total volume of over 
6,821,000 gallons. Brookline’s volume is approximately 
745,000 gallons. All members of the cooperative benefit 
from low prices based on a high total volume. Coopera- 
tive bidding is being extended to other items. In 1987, 
Purchasing worked with a consortium consisting of 
libraries in sixty-five communities. This effort led to new 
cooperative contracts for audio recordings and estab- 
lished the foundation to extend cooperative bidding to 
other items specifically related to libraries. 

A major focus of activity during 1987 was the acquisi- 
tion and installation of computer systems. Agreements 
were signed with American Management Systems, Inc. 
to provide financial system software, International 


Business Machines Corporation to provide a minicom- 
puter for the Town system, and Wang Laboratories, Inc. 
to provide a Police system. Purchasing was also directly 
involved with the acquisition of 52 personal computers 
which were installed in various Town departments and 
134 personal computers which were installed in various 
School locations through a lease purchase arrangement. 
Additional bids and contracts were issued for personal 
computer software, on-site training for Town personnel, 
work station furniture, and consumable supplies. 

Two personal computers have been allocated to the 
Purchasing Department. Applications installed during 
1987 include daily contract price calculations for heat- 
ing fuel and gasoline, fuel price history records, and a 
basic-commodity-vendor file. Objectives include com- 
puterization of repetitive specification documents and bid- 
der’s lists. 

Advanced Life Support service began in August. 
Providing this service was the result of months of coor- 
dinated effort on the part of Beth Israel Hospital, Brewster 
Ambulance Company and the Brookline Fire and Police 
first responders. Purchasing remains involved with this 
activity because ambulance service is provided by a con- 
tractor and performance is monitored on an ongoing ba- 
sis by the Emergency Medical Services Operations 
Committee. 

Mr. William R. Kelly retired as Assistant Purchasing 
Agent on December 31, 1987. Mr. Kelly’s public service 
spanned 36 years, over 21 of which were with the Town 
of Brookline. His career was a model of dedication and 
integrity. 


Personnel Board 


Samuel Edelstein resigned from the Personnel Board 
in April when he moved out of Brookline. His contribu- 
tions to the Board’s work during his five years’ service 
were significant and very much appreciated. 

Dean Manheimer was appointed to the Board on Au- 
gust 25, 1987 to replace Mr. Edelstein. Mr. Manheimer 
brings indepth experience with a variety of personnel is- 
sues that will be of great assistance to the Personnel 
Board in developing policy recommendations for the 
Board of Selectmen on human resource issues facing the 
Town now and in the future. 

Two-year labor agreements effective July 1, 1986 were 
concluded with Local 950, IAFF in April and with the 
Brookline Police Association in November. Both agree- 
ments, which provided 5.0% increases in FY 87 and 5.5% 
increases in FY 88, were approved by Town Meeting. 

The process of educating 1,100 active and retired 
members of the Town’s BC/BS group health plan on the 
details of the new Master Health Plan and actually con- 
verting their memberships was completed slightly in ad- 
vance of the December 31 deadline. The new Plan has 
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been designed by BC/BS to reduce unnecessary 
hospitalization and surgery. It should produce slightly low- 
er claims experience in the future than would be the case 
without the Plan. 

Group medical insurance costs continued to be a major 
and growing area of concern. Costs began a dramatic 
increase in June and continued at unusually high levels 
through the balance of 1987 without sign of abatement. 
Similar sudden and unexpected cost increases were 
experienced by nearly all employers. The basic underly- 
ing Causes include rising costs of hospital operations; 
physician practice of “defensive” medicine, eg., ordering 
excessive testing, to protect against malpractice claims; 
the high cost of implementing new medical technology; 
as well as increased utilization. Easy and quick remedies 
are not available and health care costs will remain a 
problem for the foreseeable future. 

The Occupational Health Clinic intensified its efforts to 
assist in maintaining the health of Town employees 
through a variety of programs. These included hepatitis 
vaccinations for firefighters; renewal of tetanus/diptheria 


vaccinations; breast self exam workshops; weight con- 
trol counseling; and hypertension screening and coun- 
seling. Plans were developed for voluntary annual health 
screenings, to assist employees in early discovery of 
potential problems and maintenance of good health, as 
well as for other more specific purposes such as colo- 
rectal cancer screening and increased smoking cessa- 
tion programs. All of these programs, in addition to as- 
sisting employees maintain a higher quality of life, should 


assist in preventing future costly hospitalizations. 

On-the-job employee safety also remained a concern. 
A proposal submitted by the Personnel Office to the Mas- 
sachusetts Executive Office of Communities and De- 
velopment to provide for a comprehensive, independent 
safety audit and revitalization of the employee safety com- 
mittee system was approved and funded. This project will 
begin early in 1988 and should be of great assistance 
in this vital area. 


Information Services 


The primary mission of the Information Services Depart- 
ment is one of service to the Town and, in this role, is 
responsible for the operation of the computer facility and 
for providing guidance in all aspects of information 
processing, including communications. Assistance is 
given to selection processes for applications software in 
order to assure that the best product will be chosen at 
an appropriate cost. Systems assistance is also availa- 
ble to all departments to determine how information can 
best be used to improve performance and service. 

1987 was a year in which plans that had been formu- 
lated during the previous two years began to be put into 
place. After a thorough evaluation of the town’s informa- 
tion services needs by a consulting firm, a course of sig- 
nificant activity began to occur. A _ state-of-the-art 
computer for the processing of the town’s business was 
installed and detailed implementation plans for the new 
programs got under way. The Police Department chose 
anew computer with custom designed software to sup- 
port their vital operations and the School Department be- 
gan a process to carefully select appropriate computer 
software for their adminstrative requirements. 

The existing computer facility at the High School, which 
has served the Town so well for many years, will be dis- 
continued and plans have been drawn up to locate all of 
the Information Services personnel and equipment in 


new quarters at the Town Hall. The computer will be linked 
to all departments using the latest in telecommunications 
techniques. 

The operation of the town’s new computerized tele- 
phone system is another responsibility that will enhance 
voice and data communications. The technology of the 
equipment makes it possible to bring the power of the 
computer to all areas of the Town Hall complex. 

The utilization of personal computers is increasingly be- 
coming an integral part of the information processing 
strategy. Besides bringing the power of word process- 
ing, spread sheet, and data base programs to the user’s 
desk, the PC’s can also be used as data terminals to com- 
municate with the central computer. 

An Information Services Steering Committee was 
formed and now acts as the policy level management 
grup to evaluate plans, review progress, and determine 
priorities for projects intiated within the town. It will con- 
tinually monitor the facility’s performance and implemen- 
tation of plans relative to cost savings and attainment of 
stated goals. 

The comprehensive computer improvement plan that 
has been the basis for the year’s accomplishments will 
continue to guide our efforts next year when other sig- 
nificant systems improvements will be realized. 


Contributory Retirement System 


It is the responsibility of the Board to provide and main- 
tain an effective system to pay to retirement system mem- 
bers the amount of benefits defined according to law at 
minimum cost. (The “members” are employees of the 
Town, other than school teachers who are covered by 
a separate retirement system maintained by the State.) 
The Brookline Retirement Board is comprised of three 
residents who are elected by employees, appointed by 
the Selectmen, and chosen by the other two members, 
respectively. The State’s Public Employee Retirement Ad- 
ministration oversees operations of the Town's retirement 
office and approves actions of the Retirement Board. 

As of December 31, 1987, 1420 employees of the Town 
were active members of the system and 700 retired or 
disabled employees and dependents were receiving retire- 
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ment benefits. Assets totaling $33,000,000 (market value) 
are being managed by State Street Research and Manage- 
ment Company. The Retirement System's investments are 
South African free as prescribed by State law. 

Near the beginning of the year, two key individuals com- 
pleted their many years of service to the retirement sys- 
tem: Margaret E. Metcalf, who had directed the operations 
of the retirement office with great skill and discretion, and 
Franklin Wyman, Jr. who aS member and chairman had 
encouraged adoption of techniques which were charac- 
teristic of the best-run private pension plans. Their suc- 
cessors are William M. Wolf and Hugh A. Dunlap, Jr. During 
the year, Board member Joseph P. Duffy was elected to 
the Executive Committee of the Massachusetts Associa- 
tion of Contributory Retirement Systems. 


PUBLIC SAFETY 


Police Department 


1987 was a fruitful year for members of the Brookline 
Police Department and the community. The 149 mem- 
bers of the Department helped to achieve a 2.2% 
decrease in Part One crimes, a downward trend that has 
continued since 1980. Patrol Officers investigated 2,634 
criminal incidents; 2,447 of which were property relat- 
ed crimes. The Town, despite its urbanization, realized 
187 crimes against the person. Of this number, 2 homi- 
cides, 8 rapes, 76 robberies, and 101 aggravated as- 
saults were reported. In the effort to reduce these 
numbers even further, the department initiated plans to 
install a comprehensive computer system in 1988 that 
is expected to facilitate access to law enforcement in- 
telligence for police investigatators, and will provide vi- 
tal, immediate information for patrol officers conducting 
investigations on the street. 

Members of the Investigative Division realized tremen- 
dous success from their use of the Massachusetts State 
Police Automated Fingerprint Identification System 
(AFIS), which became fully operational in 1987. Use of 
the system, which identifies suspects by their fingerprints 
within minutes has been highly promoted. Consequent- 
ly, the Brookline Police Department enjoys what is be- 
lieved to be the highest “match” or suspect identification 
rate of all law enforcement agencies in the country us- 
ing the system. Recently installed videotape equipment 
in the Investigative Division has also been successful. The 
effectiveness of such technology was demonstrated by 
an investigation that involved a cooperative effort between 
members of the Patrol and Investigative Divisions in 1987. 
In December, 1986, a 19 year old Brookline citizen 
reported that a man armed with a knife had broken into 
her bedroom at 2:30 A.M. and assaulted her. Although 
the man escaped, police investigators discovered latent 
fingerprints which were preserved and submitted to the 
AFIS system. The system provided police with the iden- 


tification of a Suspect, and police acquired an arrest war- 
rant for a man with an extensive criminal record. Precisely 
one month later, patrol officers observed the suspect in 
Brookline, and arrested him. A videotape interview of the 
man was conducted, at which time the suspect admit- 
ted his responsibility. Largely because of this evidence, 
the man pleaded guilty, and was convicted of the crime. 

In other Divisions within the Department, the Traffic Di- 
vision reported that 130,698 parking tickets were issued, 
amounting to $1,146,646 in revenue. The majority of tick- 
ets were issued for vehicles parked in restricted areas, 
all-night parking, and meter fee violations. 28,729 mov- 
ing violations were issued to motorists, amounting to 
$354,849 in revenue. There were three traffic fatalities, 
two of whom were pedestrians, and one the occupant 
of a stolen vehicle. 

The Community Relations Division supervised the 
police in-service training program, which, toward fulfill- 
ment of the Selectmens’ 1987 Subcommittee recommen- 
dations on Police and Community Relations, provided 
police with enhanced sensitivity training. In addition to 
the annual First Aid and Firearms training, police received 
eight hours of Asian Culture awareness training, as part 
of the state-wide Gateway Cities Program. The Juvenile 
Unit assisted in the instruction of two High School law 
classes in 1987, in an effort to give the community’s 
youth an opportunity to interface with police officials in 
a positive manner. Seventeen referrals were made to the 
Substance Abuse Prevention Program, providing an al- 
ternative to criminal prosecution for certain youthful drug 
or alcohol related offenders. The Safety Unit was in- 
strumental in educating the community about recent safe- 
ty seatbelt legislation. The Animal Control Unit responded 
to 747 animal complaints, and the Auxiliary Unit logged 
in excess of 840 hours of voluntary service. 


Fire Department 


The Brookline Fire Department, whose primary func- 
tion is to provide the citizens of Brookline with a fire safe 
environment, allocated significant resources and man- 
power in the year 1987 to reaching this goal. While fire- 
fighting and fire prevention are two top priority programs, 
the Department's fire safety public education program 
received much emphasis this year. For the first time the 
Department has a weekly column in the Brookline Citizen 
dealing with timely fire safety problems. This column, writ- 
ten by Lieutenant Lynch of the Fire Prevention Division, 
has resulted in many positive responses from the public. 

Of special significance this year was the effort expend- 
ed by the Department in the areas of community aware- 
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ness as to the Department’s functions, and recruitment 
of applicants for the job of firefighter. Included in ths ac- 
tivity were Recruitment Seminars run in conjunction with 
the Massachusetts Department of Personnel Administra- 
tion, Firefighter Entrance Examination preparation class- 
es, and open houses at the Brookline Training Academy 
on Hammond Street. All of these functions were done 
with the hope that the citizens of Brookline could better 
understand the functions of the Department, while at the 
same time showing what a career in the fire service 
entails. 

This year saw a major advance in the way Emergency 
Medical Services are provided. Brewster Ambulance 


Company who, in conjunction with the Brookline Fire 
Department, provides these services to the Town, im- 
plemented an Advance Life Support (ALS) System. While 
Fire Department EMT’s still respond on every medical 
emergency, they are soon joined on the scene by an am- 
bulance staffed with Paramedics and carrying the latest 
in high technology medical equipment. The ALS System 
has been described as “bringing the emergency room 
to the patient instead of the patient to the emergency 
room.” 


Fire Prevention Division 


The Fire Prevention Division once again coordinated 
the fire safety efforts of the department. This division 
provided fire safety education classes to a variety of au- 
diences including nursing homes, hospitals, apartment 
buildings and babysitter classes. Inspections were con- 
ducted at all places of Public Assembly throughout the 
Town. The Fire Prevention Division was also responsible 
for the administration of the Fire Department Fee Sched- 
ule program which resulted in over $100,000 in revenue 
being collected. 


Training Division 

The Training Division had an active year in developing 
and implementing new and innovative training programs 
for the department's 200 members. Through the efforts 
of the Training Division instructors, every member of the 
Department was certified as a First Responder and cer- 


Newly refurbished Ladder 2 with 4-door enclosed cab. 


tified in Cardiopulmonary Resuscitation (CPR), All Emer- 
gency Medical Technicians were recertified during the 
year. This year again the department hosted various 
courses from the Massachusetts Fire Academy. Five new 
members graduated from the recruit training class held 
at the department training facility. We were once again 
able to include recruits from other neighboring cities and 
Towns in this class. 


Fire Alarm Division 


The Fire Alarm Division continued its program of 
preventative maintenance of the Town Fire Alarm System 


Newly promoted fire department officers: Captain Edward 
Murphy, Lieut. Paul Mcintyre and Lieut. John Tynan. 


which is to be upgraded in the upcoming Fire Station Re- 
habilitation Program. The alarm system connects over 
400 buildings throughout the Town directly to the Fire 
Alarm Office. All fire alarm boxes are maintained and test- 
ed 5 times per year. This division coordinates the instal- 
lation of all master boxes in new and existing buildings. 


Apparatus and Equipment Maintenance Division 


The Apparatus and Equipment Maintenance Division 
has the responsibility of servicing and repairing the 
Department's 22 motor vehicles ranging from automobiles 
to 100 ft. aerial ladders. The diligent effort of the two men 
assigned to this division has resulted in a fleet of excel- 
lently maintained vehicles. 


Building Department 


1987 is the one hundreth anniversary of the founding 
of the Building Department. Brookline has changed con- 
siderably from the small, primarily agricultural town of a 
century ago to the modern, dynamic, politically active 
community it is today. Construction activity remains at 
high levels, particularly repairs, renovations and additions 
to existing buildings. The administration and enforcement 
of Building, Plumbing and Gasfitting, and Electrical Codes 
and the Zoning By-Law remains, by statute, the primary 
responsibility of the Building Department. This includes 
review of applications, examination of plans and specifi- 
cations, issuance of appropriate permits, inspection of 
all construction activity under permit, issuance of certifi- 
cates of use and occupancy and certificates of inspec- 
tion and abatement, and prosecution of violations of these 
regulations. This requires experienced and knowledge- 
able personnel to keep up with these constantly chang- 
ing regulations. Although there is a slight decline in major 
projects, construction activity and the issuance of per- 
mits continues to increase throughout Brookline. 

Fees collected in 1987 totalled $553,977, again 
reflecting increased construction activity. During 1987, 
3627 permits were issued as follows: 


Classification Number of Permits — Estimated Cost 
Building Permits 918 $25,639,371 
New Frame Bidgs. 17 4,306,500 
New Brick/Stone Bldgs. 9 743,800 
Alterations 892 20,589,071 
Electrical Permits 1251 3,014,309 
Gasfitting Permits G55 586,349 
Plumbing Permits 799 2,518,599 


Estimated cost of construction totalled $25,639,371 
of which $5,050,300 was for construction of new 
buildings. 

Projects completed during 1987 include 10-22 Web- 
ster Street (a seven story commercial / residential build- 
ing (71 units), 1309 Beacon Street (a three story 
commercial building), 11 williston Road (a two story 
school), 306 Tappan Street (a six unit residential build- 
ing), One Brookline Place (a six story medical office build- 
ing), and the 1200 Beacon Street Hotel. 

During 1987 construction commenced on 890 Com- 
monwealth Avenue (major addition and renovation), 138 
Harvard Street (a two story office building), 25 Marion 
Street (a five story 31 unit residential building), 121 Long- 
wood Avenue (a seven unit residential building), and reno- 
vations and handicapped access improvements to the 
Brookline Housing Authority Building at 22 High Street. 


Repairs to Town Buildings 


During 1987, the air conditioning unit for the Town Hall 
was replaced by the installation of a New York air cooled 
liquid chiller on the roof of the Town Hall. We anticipate 
a tremendous savings in both oil and repair costs due to 
this installation. 

Maintenance throughout the Town buildings continued 
as an ongoing program. 


Board of Examiners 


The Board of Examiners is established under the Build- 
ing Code of the town. Three members, which include an 
engineer, an architect and a licensed contractor, are ap- 
pointed by the Board of Selectmen. The Board meets 
monthly to hold licensing examinations to ensure that all 
work in the construction, alteration, removal, or demoli- 
tion of buildings or structures in the Town of Brookline 
is performed by qualified licensed persons. 

The monthly meetings are conducted under the “open 
meeting law” which requires notices of such meetings 
to be posted to the public, and that accurate records of 
the Board’s proceedings are maintained. 

During 1987, 100 applicants were examined and 
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successfully qualified for licenses. 


Ninety-two licenses were issued as follows: 


8 ABC (separately or combined fire resistive 
construction) 
13 Frame Construction 
75  F/ Limited-Alterations & Repairs— 
Frame Construction 
4 Miscellaneous - Siding, Roofing, etc. 


In addition to the new licenses issued, 273 were 
renewed during 1987. Fees collected totaled $9,080. 


PUBLIC WORKS 


Engineering Division 


Thirty-two contracts with a value of 3.4 million dollars 
were administered by the Engineering Division. Signifi- 
cant projects include the rehabilitation of the High School 
Quadrangle; repair of the Brick Wall at the Lincoln Primary 
School; rehabilitation of Webster Street; resurfacing of 
Hammond Street; painting of all traffic signals; comple- 
tion of Amory Playground and the resurfacing of various 
streets. 

Playground design and construction time eclipsed all 
other work done by the division. Projects include Devo- 
tion North construction, and design and construction at 
Juniper, Amory, Lynch, Corey Hill, Heath, and Longwood 
Playgrounds. Designs were prepared for Olmsted Park 
and Runkle Playground. In addition, estimates were pre- 
pared for neighborhood groups requesting funding. 

23,400 lineal feet of water mains were cleaned and 
lined with cement and 2,150 lineal feet of new pipe was 
installed to augment the existing water distribution sys- 
tem. Two engineers were assigned to supervise and ad- 
minister the work. 

Designs for 56 street light work orders which convert- 
ed 536 mercury vapor street lights to more efficient and 
less costly sodium vapor lights were issued to Boston 
Edison Company. The equivalent of 450 barrels of oil or 
$13,365.00 will be saved each year from these changes. 

Twenty-nine plot plans for new buildings were reviewed 


Resurfacing Chestnut Hill Avenue. 
and approved for connections to our existing utility 
system. 

The Engineering staff also researches survey data for 
the public, monitors maintenance of the traffic signal sys- 
tem and utility records and provides drafting services for 
other Town departments. 


Highway-Sanitation Division 


The winter of 1987 brought a relatively heavy snow 
fall. There were over 36 snow or ice related operations 
and a total snow accumulation of 70 inches. 

Highway roadway crews devoted a major portion of their 
time and materials to the maintenance of roads and side- 
walks, with the sidewalk replacement program receiving 
the greatest priority. Extensive sidewalk replacement 
work was accomplished on Ivy Street, an area frequent- 
ly travelled by blind and handicapped residents. The 
Brookline Village Footbridge was completely resurfaced 
to allow the handicapped and elderly safe passage 
without obstructions. School walkways and sidewalks 
leading to Town owned buildings also received repairs. 

Town polling places under public law 94-435 had to 
be evaluated and made accessible for the handicapped. 
This involved ramp pavement by Highway forces at poll- 
ing places located at the Hebrew Teachers College and 
the Lynch Recreation Center. 

Cleaning crews jointly performed a maintenance pro- 
gram with the MBTA which involved a major cleanup of 
Beacon Street. The continuing program includes the 
mulching of planting beds and the pruning of all shrubs 
at the MBTA stops and the traffic islands along Beacon 
Street. 
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The architectural firm of A. Pisani Co., performed a 
Feasibility Study of the old incinerator site on Hammond 
Street for a new Highway Garage which was presented 
to the Annual Town Meeting in May. The study determined 
that the site is feasible but that high concentrations of 
lead were found in the soil, which will have to be removed. 
Town Meeting voted $600,000 for a further study of the 
soils and for design of the garage, with the stipulation that 
the design money not be expended until the soil lead 
problem is resolved. 

A Committee of Seven appointed by the Board of 
Selectmen and chaired by Selectman Allen interviewed 
and recommended consultant Camp, Dresser and McKee 
for the Environmental Analysis of the proposed Highway 
Garage site. This study report is expected in February, 
1988. 

The Sanitation Division collected and disposed of 
25,000 tons of household rubbish. Laidlaw Industries 
was paid $18.03 per ton for the disposal of the Town’s 
waste at their Roxbury Transfer Station. The present 
5-year disposal contract with Laidlaw will expire on June 
30, 1988. The Public Works Department is still inves- 
tigating future disposal options for the Town. Disposal so- 
lutions in eastern Massachusetts, and throughout the 


nation, has become a serious and difficult issue. The 
State Division of Solid Waste recycling program has been 
delayed due to funding. It is anticipated that the Town will 


start the mandatory recycling program in June, 1989 
which should reduce the annual tonnage of trash by 20%. 


Sewer Division 


The Brookline Sewer Division monitored and repaired 
a large number of deteriorating sewers, storm drains and 
structures in 1987. Sewer crews responded to 75 
plugged sewers and made the necessary repairs. Regu- 
lar rodding and cleaning of main sewer lines helped to 
eliminate major trouble spots in the system. 

The sewer crews also responded to 6 major sewer 
blocks and broken pipes. The most serious of these was 
an 18” sewer located on Boylston Street at Brington 


Road. This line serviced most of South Brookline and re- 
quired a nine day around-the-clock work schedule by a 
contractor with a cost of $150,000. 

The Sewer Use Charge in 1987 was increased from 
75 cents to 85 cents per hundred cubic feet of water 
consumed effective April 1, 1987 to offset imposed in- 
creased charges by the Mass. Water Resources 
Authority. 


Water Division 


The Water Division is charged with maintaining and 
operating the municipal water distribution system to pro- 
vide adequate and reliable water for domestic use and 
fire protection. During 1987, nearly 3 billion gallons of 
water was distributed through 135 miles of distribution 
mains and 9890 service connections. Retail water sales 
yielded $3.4 million in revenue. Per capita consumption 
continued to increase to 140 gallons per day. 

The Distribution Section routinely performed all instal- 
lation, maintenance and repair of mains, valves, hydrants 
and service connections. During the year, 153 service 
connections were either installed new or renewed, 37 
service and main leaks were repaired and 39 hydrants 
were replaced. Emergency services were provided in 
response to 517 service requests. 

Using funds appropriated at the 1986 Annual Town 
Meeting for a 3-year cleaning and lining project, the first 
year's mileage of water mains were cleaned and cement 
lined by W. Walsh Company of Attleboro. Administration 
of this $4 million project is being done through a joint 
effort of the Water and Engineering Divisions. 

The Meter Section continued making substantial 
progress in the Remote Meter Replacement Program be- 
gun in 1985. This year, 1856 old style meters were 
replaced with new remote reading meters bringing the 
current total in service to 4,510. Meter reading efficien- 
cy has shown a marked improvement progressively over 
the year. Because of increased public awareness of the 
water supply and its ever increasing costs, the Meter 
Section investigated 821 customer complaints in 1987, 
which was an increase of 71% over 1986. 

A water rate increase was voted by the Board of Select- 
men, effective April 1, 1987, re-establishing the rate from 
$1.20 to $1.35 per hundred cubic feet. This increase was 
necessary primarily due to increased costs to purchase 
wholesale water from the Massachusetts Water 
Resources Authority (MWRA), and to maintain full cost 
recovery of the water system. 
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In September, the Division’s emergency response was 
put to the test when an outbreak of bacteria within the 
service pipe and plumbing system of the Baldwin School 


oe 


Water Division crew repairing ruptured service pipe on 
High Street. 

threatened the areas water supply with contamination. 
Immediate isolation and replacement of the contaminat- 
ed piping averted a potential crisis. 

In cooperation with the MWRA, the Water Division took 
steps in 1987 toward launching a Domestic Device 
Retrofit Program which, when finalized, will provide and 
install water conservation devices, on a Town wide ba- 
sis, to aS many residents as possible. 

In November, the Division assisted MWRA repair crews 
in replacing a ruptured section of 48-inch water main on 
Clinton Road, which provided water to Boston. 


Park Division 


During 1987 concentrated efforts continued to improve 
the appearance of Brookline’s Green Spaces by utilizing 
a variety of new turf maintenance techniques and increas- 
ing the planting of annual flowers and bulbs. With the as- 
sistance of the Division’s computerized maintenance 
management system, which facilitates the planning and 
scheduling of all work activities to maximize efficiency, 
the frequency of grass cutting crews in the parks was 
increased. Combined with an increase in soil aeration, 
fertilizer application and seeding, the result has been an 
improvement in turf conditions particularly in heavily used 
park areas. 

Spring bulbs and enlarged annual flower beds were 
placed in all major traffic islands and triangles. Flowering 
trees were planted in several park and playground areas. 

The Amory Playground ball fields were completed and 
repaired for reopening in 1988. The restoration of this 
field has provided an additional baseball diamond as well 
as an improved drainage system for better playing con- 
ditions. 

Final plans were completed for Longwood Playground 
and Corey Hill Park after meetings were held with the Park 
and Recreation Commission and neighborhood associ- 
ates. Phase Il of the Longwood Playground project is 
nearly complete. Both the neighborhood and the 
Lawrence School have benefited from the new play struc- 
tures and tree and shrub plantings. The renovation of 


Improvements to High School Quadrangle. 


Corey Hill Park was begun with a new play structure be- 
ing added. The newly designed park, a cooperative ef- 
fort of the neighborhood and the Park and Recreation 
Commission, will add new vistas and special sitting areas 
on the north side. 

School grounds received new shrubs in several places 
and an improved litter control program was instituted. 
Many large obstructing shrubs adjacent to school build- 
ings were removed as the replanting proceeded. School 
turf areas were placed under the new turf treatment pro- 
gram with site-specific fertilizing, seeding and liming. An 
old high school irrigation system on Greenough Street 
was restored and put back into service. 

A newly purchased graffiti removal machine helped 
reduce the unsightly look of spray painted benches and 
playground equipment. Parent-teacher organization meet- 
ings continued to be an important factor in helping the 
Park Division to reduce vandalism around schools. 

The Parks Division continued to coordinate regular 
meetings with park user groups to develop the Master 
Plan for the Emerald Necklace Parks under the Olmsted 
Historic Landscape Preservation Program of the Mas- 
sachusetts Department of Environmental Management. 
The restoration of Olmsted and Riverway Park will be 
made possible by a two million dollar grant from the state. 
The Master Plan will be completed and implementation 
begun in 1988. 


Forestry Division 


years of dedicated service to the Town. Mr. Collins is an 
acknowledged expert on trees and his absence will be 


Assistant Parks and Forestry Director, William G. Col- 


lins, retired at the end of this year following twenty-three 
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a great loss to the Town. 

In 1987, the Town continued the tree planting efforts 
that earned Brookline the title of “Tree City U.S.A” from 
the National Arbor Foundation. An increase was made in 
the tree planting removal and pruning programs. 


The Forestry Division planted over 500 trees in 1987. 
More than 200 dead trees which presented potential 
safety hazards were removed. The number of street trees 
pruned for dead branches was significantly increased. 


Cemetery Division 


An increased maintenance program has resulted in an 
improvement in the appearance of the Old Burying 
Ground and the Walnut Street Cemetery. The Trustees 
of Walnut Hills Cemetery met regularly throughout the 
year and reviewed all aspects of the Cemetery opera- 
tion with Supervisor Carl R. Untersee and Division Direc- 
tor Paul R. Willis. 

Flowering shrubs and bulbs were planted at both Wal- 


nut Hills and at the Old Burying Grounds. The Daughters 
of the American Revolution provided funds for planting 
flowering trees. Repairs to historic grave markers at the 
Old Burying Grounds were started. 

Repair work was begun on the Allendale Road Wall at 
Walnut Hills Cemetary as part of a preventative main- 
tenance program. 


Conservation Commission 


In 1987, the Commission secured over $60,000 in 
grants and donations from State agencies, public organi- 
zations and private citizens, to pursue its goals of environ- 
mental protection and education. The Conservation 
Commission met regularly and was assisted by sixteen 
Associate Members and many community volunteer 
groups. 

Conservation Areas — All four of the Town's conser- 
vation areas saw significant improvement in 1987 and 
were utilized for outdoor education programs and pas- 
sive recreation opportunities by citizens of all ages 
throughout the year. 

To improve the water quality of Hall’s Pond and to en- 
hance its value as a nature sanctuary, the Conservation 
Commission supervised the completion of a diagnos- 
tic/ feasibility study and submitted a proposal to the state's 
Clean Lakes Program for funding to carry out the recom- 
mendations of the study. In addition a brochure describ- 
ing the natural history of Hall’s Pond and the problems 
with the water was written and published. Throughout the 
year, the Friends of Hall's Pond provided daily care and 
maintenance as well as the annual Spring and Fall clean- 
ups and removed many diseased branches and storm 
damaged trees. The nature trails as mapped in the new 
brochure were cleared and public access made availa- 
ble within the sanctuary. 

The barrier-free nature trail within the Amory Woods 
nature trail was completed and a new foundation was 
provided for the historic gazebo The Amory Woods I|m- 
provement Trust Account was established to assist in 
efforts to raise funds for the further improvements such as 
plantings and benches and to provide the maintenance 
required to keep this area accesssible to everyone 
regardless of their physical restrictions. Over $13,000 
has been collected for this fund through private dona- 
tions. A design for future plantings to enhance and pro- 
tect the sanctuary was completed. 

The boardwalk in the D. Blakley Hoar Sanctuary was 
repaired with the help of Troop 6 of the Brookline Boy 
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Volunteers assist with boardwalk construction at 


D. Blakely Hoar Sanctuary. 

Scouts and concerned citizens. Following a month of in- 
tensive reconstruction efforts, the boardwalk and nature trail 
were reopened on Halloween accompanied by a program 


on bats by the Conservation Administrator. 

The trail system in the Lost Pond Conservation Area 
was improved to provide easier access through the sanc- 
tuary and to facilitate a link with the adjacent sanctuary 
in Newton. These areas together comprise over 100 
acres of forest and contain a diverse array of wildlife. In 


a 


cooperation with the Friends of Lost Pond, a brochure 
describing the Lost Pond is being developed. A nature 
walk through the sanctuary was conducted by the com- 
mission in the fall. 

Outreach/Education Efforts — The Conservation 
Commission coordinates with neighborhood associations, 
scout groups, garden clubs and friends groups in promot- 
ing environmental quality. The Commission provides tech- 
nical assistance in efforts ranging from clean-ups, water 
quality concerns, fund-raising and resource conservation. 
Throughout the year, the Commission participated in a 
variety of school programs by conducting nature walks, 
providing educational materials and delivering lectures on 
environmental topics. A booklet describing the use and 
conservation of water resources in Brookline was pre- 
pared by the Commission for distribution to the schools 
and the general public. 

Environmental Protection — As of November 1, the 
Commission began enforcement of the new wildlife regu- 
lations provided for under the act. Three determinations 


_ of applicability and one certificate of compliance were 


_ issued. Over 300 flood zone determinations were made 
as part of the Commission's administration of the Feder- 
_ al Emergency Management Administration program. 

A major spill of 4500 gallons of fuel oil into the Muddy 


River in November was closely monitored by the Com- 
mission in cooperation with other Town, State and Fed- 
eral agencies. Efforts to minimize damage to wildlife and 
the ecology of the river were made. 

During 1987, two major programs were initiated to im- 
prove the water quality of the Muddy River. In coopera- 
tion with the Commission, the Geology Department of 
Boston University began a year-long study of the water 
quality, sediment deposition and basic hydrology patterns 
of the river. In addition, the Commission provided tech- 
nical assistance to the State Office of Environmental Af- 
fairs as they began the development of an action plan 
to improve the water quality of the river. 

The Commission participated in an Environmental As- 
sessment of airplane noise conducted by the Federal Avi- 
ation Administration to review past and present airplane 
traffic over the Town. 

Interdepartmental Assistance — The Conservation 
Commission members and staff cooperated with many 
departments and agencies at Town and State levels to 
improve environmental quality. The Commission cooper- 
ated with the Massachusetts Department of Environmen- 
tal Management’s Olmsted Historic Landscape 
Preservation Program in the effort to restore the Emer- 
ald Necklace Parks. 


TRANSPORTATION 


In addition to providing the necessary data for month- 
ly Transportation Board meetings, the Department, in con- 
cert with consultants, conducted and accepted two major 
studies. A parking study in Coolidge Corner and Washing- 
ton Square, which highlighted the need for additional off- 
street parking in both locations and changes in our on- 
street meter management, was completed and accept- 
ed. Consultants also studied the traffic signal system on 
Beacon Street between Summit Avenue and St. Mary’s 
Street, and recommended certain safety and timing 
changes to optimize their operation. Contact Plans and 
Specifications were prepared to implement those first- 
step recommendations with funds that were approved at 
the 1987at the 1987 Annual Town Meeting. 

A Functional Design Report was prepared for an Ur- 
ban Systems funded project on Brookline Avenue and 
Washington Street and was forwarded to the State DPW 
for their review and implementation. Acceptance under 
the Urban Systems Project assures the State and Fed- 
eral government to pay 100% of the eligible construc- 
tion costs. 

Proposals were received from 14 consultants to pro- 
vide engineering designs for traffic signals at Beacon and 
Marion Streets and Beacon Street and Winthrop Road. 
A consultant will be selected in early 1988 and recom- 
mendations should be submitted by the fall. 
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Transportation Director John G. Harris, Jr. 


The Board of Selectmen has designated the Transpor- 
tation Board to oversee the operation of the MBTAs 
transportation system. The Transportation Board held a 
public meeting on October 22, 1987, where both MBTA 
management and the general public were invited. The 
Department has endeavored to develop a working rela- 
tionship with the MBTA management, and has been ap- 
pointed to a special subcommittee on service by the 
MBTAs Advisory Board. The Department has amplified 
Brookline’s need for additional MBTA services for the 
elderly and handicapped. 

The Department received a personal computer as part 
of the Town’s program to introduce data processing on 
a departmental level. It has greatly enhanced our ability 
to track correspondence, work orders, and regulations. 
The system also allows us to provide engineering studies 
to the Transportation Board and other departments 
quickly. 

In addition, 137 taxicab and 19 limousine licenses were 
issued. Over 445 parking permits were issued or 
renewed, including 200 employees’ parking stickers. Data 
was assembled for 58 different agenda items for the 
Transportation Board’s monthly meetings. A Capital Im- 
provement Program was developed to construct traffic 
signals and to build safety improvements at 17 locations. 
Eighty-four sign order requests were approved by the 
Department. 


RECREATION 


Due to the tragic accident and ensuing hospitalization 
which befell our beloved Director, Dr. Evelyn M. Kirrane, 
on May 16, 1987, Recreation Department is being ad- 
ministered by Acting Director, William J. Ward, Jr., her as- 
sistant of many years. The dedicated, concerned staff 
members have rallied around him to continue the pro- 
grams and activities which the Brookline residents have 
come to expect and are entitled to enjoy. 

The reduction of the number of hours in the average 
work week, in addition to the current realization of the 


special events. The Soule Day Camp is available for the 
4 to 6 age group, while youngsters 7 to 12 attend the 
Lynch Day Camp. No eligible Brookline youngster is elimi- 
nated because of cost. Partial scholarships are awarded 
if the need is shown. Also, the physically handicapped 
have now been integrated into the Day Camp programs, 
greatly enhancing the social aspect of their lives as well 
as introducing and visually explaining to the normal child 
what the needs are of the less fortunate. These accom- 
plishments are made possible with the cooperation of the 


thee 


One of our special events at Soule Day Camp last 
summer—a visit from Metro Zoo Mobile. 

importance of physical fitness, has placed an even higher 
priority on the necessity for meaningful leisure time 
activities. 

The Department has, during the past year, been suc- 
cessful in generating approximately 50% of its operat- 
ing budget back to the General Fund of the Town in users’ 
fees. Increased attendance as well as an increase in fees 
has made this possible. 

Our Morning Play programs for children 3 years and 
5 months up to 4 years and 9 months continue to be 
very popular and in constant demand, emphasizing the 
on-going need for structured programs for that age group, 
permitting a parent to be employed and/or continue his 
or her educational pursuits. The clamor for day care has 
attained National attention on every level. The Recrea- 
tion Department's Morning Play groups have been suc- 
cessfully operated for over 40 years. 

In addition to the other recreational activities, the Sum- 
mer Day Camps continue to flourish providing interest- 
ing, fun summer activities for our youngsters. Over 350 
children actively participated in free play, arts and crafts, 
games of all sorts, swimming, music, creative drama, and 
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School Department's Special Education staff. The par- 
ents of the handicapped children have expressed their 
extreme gratitude to the Department. Individuals with 
other special needs, mainly mental retardation, attend the 
Hammerman Day Camp and enjoy all the regular camp 
activities and special events. 

Another exceptionally popular recreation program is 
tennis, both on the outdoor courts and at the Main Facil- 
ity as well. Our outstanding professional has stimulated 
tremendous interest in the youngsters and continued it 
in the seasoned players. The current demand for lessons 
necessitates maintaining a waiting list for individuals and 
groups. The entire tennis program is a source of signifi- 
cant year-round revenue to the Town. 

The co-ed volleyball league, which has consistently in- 
creased in numbers and playing ability of the participat- 
ing adults, is scheduled Monday evenings during the fall 
and winter seasons and takes place at the North Wing 
Gym. More teams than can be accommodated constantly 
request entry into the league as the sport has enjoyed 
incredible popularity. 

All other recreation leagues have continued success- 


fully, including basketball, softball, youth hockey and soc- 
cer. The soccer program is grabbing the attention of 
about 700 school-age boys and girls, and is increasing 
each year. It has proven to be a fun, non-competitive sport 
with everyone getting an opportunity to play. Our Depart- 
ment also cooperates with Youth baseball and Pop Warn- 
er football. 

Although every recreational activity cannot be individu- 
ally mentioned in this report, the Brookline Golden Age 
Club, which the Department has operated for 35 years, 
has amembership over 3200 and is not to be overlooked. 
In our Town, where % of the population is over the age 
of 60, it is our mandate to present recreation programs 
of specific interest to them. The club has its own offices 
and executive board and is assisted by members of the 
Recreation staff. Meetings, parties, lectures, special 
events and trips are offered to them year round. Employ- 
ment opportunities as well as volunteer positions are 
presented to the members whenever they are made avail- 
able. The monthly bulletin is an informational source. Our 
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Department cooperates with the Adult Education Depart- 
ment to provide many courses helping to fulfill the needs 
and expectations of every Brookline adult. 

The Recreation Department programs are frequently 
enhanced by the addition of volunteers without whom ac- 
tivities could not exist. We are most grateful to all who 
give so willingly of themselves and their time as coaches, 
scorekeepers, referees, timers, aides with children, and 
in other capacities. 

The Department operates under a 7-person Park and 
Recreation Commission, appointed by the Selectmen to 
3 year terms. The Commission meets monthly and is the 
determining force behind programming and budget. Col- 
lectively, the Commission, Acting Director and entire staff 
combine to make certain that the recreational needs of 
all age groups in the community are being met. Input from 
residents is encouraged and given highest priority. Our 
department promises to actively pursue every avenue 
leading to the ultimate goal of successful recreation pro- 
grams for now and the future. 


PUBLIC SCHOOLS 


The Schools and the Students 


Eight k-8 elementary schools feed into Brookline High 
School. As of February 1, 1988 there were 5,476 stu- 
dents enrolled in the Brookline Public Schools in grades 
kindergarten through twelve; 3,485 in the elementary 
schools and 1,991 at the High School. Some 362 of 
these students required help with their English, either in 
an ish as a Second Language (ESL) or in a Transi- 
tional Bilingual (TBE) program. These students represent- 
ed 27 different languages, with Hebrew, Chinese, 
Japanese, and Spanish accounting for three quarters of 
these students. The METCO program provided state 
funds of approximately $2,100 for each of the 301 MET- 
CO students attending Brookline Schools. Approximately 
107 students from outside of Brookline choose to pay 
full tuition of $4500 for the year to attend school here. 
Another 51 students paid partial tuition of $300 as chil- 
dren of town and school employees living outside of 
Brookline. The non-white population of the schools is 
24%; 12.7% Asian and 11.5% Black. The 1983 senior 
Class gift was a set of flags, one for each nation 
represented by Brookline High School students. There 
were sixty flags. 


Al Fortune — Acting Director of Personnel 


The Staff 


Brookline employs more than 500 teachers, coun- 
selors, and administrators in its schools. The administra- 
tive staff includes four Assistant Superintendents, a 
Director of Personnel, eight elementary Principals, a High 


School Headmaster, Curriculum Coordinators, and Su- 
pervisors for the Libraries and Adult and Community Edu- 
cation. The activities of the professional staff are 
supported by approximately 200 Civil Service personnel. 

At the end of 1986, the Superintendent of Schools, 
the Headmaster of the High School, and the Principal of 
Lincoln School resigned. Dr. Charles Slater accepted the 
Superintendency of Alamo Heights in San Antonio, Texas 
and William C. Sheridan became Acting Superintendent 
of Schools for 1987-88. Mr. Sheridan has served the 
Brookline Schools for twenty-two years as Director of Per- 
sonnel. Currently a superintendent search is being con- 
ducted by the consulting firm of Roy, O’Connell, Eckelt, 
Moran, Inc. Alvin V. Fortune is the Acting Director of Per- 
sonnel and was formerly Principal of Pierce School. Mary 
Athey Jennings, the first woman to head Brookline High 
School assumed her duties in September, 1987. Pame- 
la Capece, the Acting Principal of Lincoln School for 
1987-88, served as a guidance counselor at Lincoln 
School for 10 years. 


Highlights of 1987-88 


New Construction and Renovation 


Science Labs at Brookline High School 


The fall Town Meeting voted to support a $4,000,000 
renovation of the Science Labs at Brookline High School. 
Science teachers, architects and consultants developed 
a renovation plan which includes: 


—Combined lab and lecture stations where students 
and teachers can move with ease between discussion 
and direct application; 

—Consolidation of all lab stations to the one main area 
in the building with centralized storage for each discipline; 

—Lab area space expanded from 30 square feet per 
occupant to 36 square feet; 

—Maximum adaptability for future needs through modu- 
lar furniture and similar configurations of gas and water 
facilities in each room; 

—Creation of project areas where students can work 
independently on projects outside of regularly scheduled 
classtime; and 

—Computer facilities which students can use as part 
of their classwork and independent investigatory work. 


Phase | of the renovation will commence in February, 
1988 with the area above Schluntz Gym. Phase Il—the 
renovation of the old labs—will take place during first 
semester of the 1988-89 school year. This renovation 
will enable Brookline High School students and staff to 
maintain our current high standards of academic achieve- 
ment and to respond to the explosive growth of scientif- 
ic Knowledge in the world. 


Runkle School 


The Runkle School has recently completed a major 
renovation and construction program which significantly 
improves their educational environment. Existing space 
was renovated to provide a new guidance office, a reno- 
vated learning center, a new resource room, a new faculty 
room and four tutoring spaces. In addition, the construc- 
tion of a two story wing provides three new classrooms 
(one classroom will be for special education and two will 
be for third grade classes), a multipurpose room, and a 
new music room. The renovation and construction totaled 
approximately $1,000,000. 


Brookline Adult and Community Education Program 


The Brookline Adult and Community Education Program 
has become a self-supporting program of the Public 
Schools serving over 12 thousand course registrants in 
the past year. Last year, 22 free courses were offered 
for our older citizens. 


Enjoying storytime at the Heath School 


Educational Program 
National Endowment for the Humanities Grant 
“Connections: Creative Reading and Critical Writing” 


The National Endowment for the Humanities has award- 
ed the Brookline Public Schools a grant for $116,000 to 
conduct a Humanities institute in Literature and Writing. 
The program will take place betwen January, 1988 and 
June, 1989. The project entitled, “Connections: Creative 
Reading and Critical Writing,” will involve a month long 
institute in July, 1988 and continuation activities in the 
participants’ school throughout 1988-89. The July insti- 
tute, through a close examination of Oedipus, The Can- 
terbury Tales, and Invisible Man, will focus on how these 
authors’ powerful and varied solutions to the problems 
of voice, audience and form reveals new insight into the 
texts and provides teachers with an effective pedagogy 
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for their classrooms. The summer institute will involve 40 
teachers from all grade levels with 20 positions reserved 
for Brookline teachers. The project staff includes Don 
Thomas, Chair, English Department, Brookline High 
School; Chris McDonnell, English Department, Brookline 
High School; Susan Moran, Grade 8 teacher, Devotion 
School; and Judy McCarthy, Grade 2 teacher, Driscoll 
School. Naomi Gordon, Elementary Curriculum Coordi- 
nator for Language Arts is the Project Co-Director with 
Dr. John Burt, English Department, Brandeis University. 

Brookline was one of only two public schools systems 
nationwide that were awarded a National Endowment for 
the Humanities Institute grant. 


The Teaching Project at Devotion School 


In 1987 Vivian Troen and Kitty Boles, teachers at De- 
votion School, implemented a unique collaboration with 
Wheelock College's Graduate School of Education. This 
project was founded to confront some of the most trou- 
bling issues that teachers face in their professional lives: 
limited career opportunities, the isolation of the class- 
room, the lack of time to explore and develop professional 
interests, the fragmentation which results from “pull-out” 
remediation, and the limited scope and effectiveness of 
preservice training. There are four components to the De- 
votion program: 

a. School-Based Model for Preservice Training. In- 
terns are assigned to the project for their clinical training 
and remain in the classroom throughout the school year. 

b. Team Teaching. Team teaching occurs for students 
in reading and science. Six reading groups are taught on 
a rotating basis by the Devotion teachers and interns. All 
science classes are co-taught. 

c. In-class Remediation Services. The Remediation 
Specialist, provides services within the student's class- 
room which provides these students with a more coher- 
ent program. 

d. Alternative Professional Teaching roles. The 
teachers spend a portion of their professional week en- 
gaged in areas of professional interest and developing 
new skills and expertise. 


Lawrence and Devotion Schools 
After School Tutoring Program 


This collaboration with the Brookline Housing Authori- 
ty program, commenced in September, 1987. The 
Lawrence and Devotion Schools After School Tutoring 
Progam provides homework support for Grades 4-8 stu- 
dents who live in the Egmont Street or Trustman Apart- 
ments. The program operates from 3 p.m. to 7 p.m., 
Monday-Thursday, and 3 p.m.-5 p.m. on Fridays. It is 
staffed by a Brookline teacher and two instructional aides. 
The program provides the students with the productive 
study skills necessary to ensure future classroom suc- 
cess. The program is funded through a grant from the 
Executive Office of Communities and Development, a 
state agency. 
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Driscoll students at gym 


LIBRARY 


Library Board of Trustees 


Four years of careful planning and selective add backs 
have led to the restoration of many of the library serv- 
ices and hours cut following the adoption of Prop. 2’. 

Library doors were open seven days a week at the 
Coolidge Corner Branch for the first time since 1981, and 
Saturday openings at the Putterham Branch marked the 
return of weekend library hours in South Brookline. The 
Main Library pushed its weekday opening time back to 
9:30 a.m. and put a renewed emphasis on staff time 
devoted to collection development. 

Throughout the year staff task forces worked on the 
detailed groundwork necessary to prepare for the library's 
new automated circulation system. 

The Library Board of Trustees and the library staff look 
forward optimistically to building on these successes and 
continuing to combine high standards with prudent fis- 
cal management to provide the residents of Brookline with 
outstanding library service. 


Library Automation Moves Forward 


The library’s plan to replace its existing photocharging 
system with an automated, online circulation system 
moved ahead on many fronts in 1987. The Library 
Trustees had voted in 1986 to create this new circula- 
tion system through participation in a newly developed 
regional automated library network. Directors and staff 
from the six participating libraries devoted several months 
to writing specifications, reviewing bids and interviewing 
vendors. 

On June 18, 1987 the directors of the six libraries par- 
ticipating in the Metro Boston Library Network (MBLN) 
voted to authorize the Trustees of the Boston Public 
Library (BPL) to enter into contract negotiations with Data 
Research Associates, Inc. (DRA) to provide the MBLN 
with an integrated library automation system. 

This system, which will be based in the Boston Public 
Library, will include the public libraries of Brookline, Cam- 
bridge, Newton, Malden and Chelsea. 

Successful completion of the legal work on contracts 
between BPL and DRA, and between each of the par- 
ticipating libraries and BPL, will bring with it a rapid ac- 
celeration of automation activity in Brookline. Site 
preparation—for the installation of telecommunications 
equipment and terminals—and patron registration are ex- 
pected to take place in the first half of 1988. 

Town Librarian Michael Steinfeld was elected President 
of the MBLN by the participating directors. Mr. Steinfeld 
appointed Assistant Town Librarian Dalija Karoblis to serve 
as Brookline’s implementation coordinator. Miss Karob- 
lis will be the library’s liaison with other cluster member 
coordinators in overseeing the work of staff task forces, 
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site preparation and staff training. 


During 1987, library staff, working with specially trained 


teams of barcoders, attached barcodes to 278,500 


library books. This represents approximately 73% of the 
library's collection. While barcoding the rest of the col- 
lection continues in 1988, data entry staff will be creat- 
ing machine-readable records for all barcoded items. 
When library users are issued their new barcoded library 
cards in the second half of 1988, we will be ready to start 
using our new automated circulation system! 


Cynthia Battis, Supervisor of the Loan Department, 
reviewing barcoding logistics with library staff 


New Information Service 


The Gateway Cities Program has funded a project for 
the Brookline Public Library to create an online Informa- 
tion and Referral Directory of municipal government serv- 
ices of use to the general public and, in particular, for 
linguistic minorities, immigrants, refugees and other new- 
comers. The information in the database will be translat- 
ed for the appropriate target populations. The Information 
and Referral Directory will be valuable in assisting the 
public in accessing the correct municipal departments 
and cooperating public agencies which provide services 
in health, housing, education, employment, consumer af- 
fairs, mental health, transportation, recreation, voter regis- 
tration, immigration, emergencies and for crisis 
intervention. 

Ester Felix, pictured next page, is the project coordi- 
nator. She has gathered the necessary information and 
designed the database for the computerized Information 
and Referral Directory which will be installed in the Refer- 
ence Room of the main library. 


Telefax Service Introduced 


In 1987 the library participated in a new service that 
directly connects Brookline Library users with the vast 


resources of the Boston Public Library. Through the in- 
troduction of telefax technology, magazine articles, 
government documents and business information can be 
retrieved from Boston collections and sent to the Brook- 
line Library within a matter of hours. Brookline residents 
who previously would have to go to Boston for special- 
ized information can now use these resources in their 
own library. Business periodicals and directories, stocks 
and bonds indexes, industry surveys and other financial 
and economic data requested through this program will 
be transmitted directly from Boston's Kirstein Business 
Branch to the Brookline Main Library’s reference office. 
In addition, any library materials, on any subject that can 
be photocopied, can be transmitted from Boston to 
Brookline to assist people in preparing reports, studies 
and assignments. 

This telefax project will operate through June 1988 un- 
der a state funded grant in cooperation with the Boston 
Sub-region of the Eastern Massachusetts Regional 
Library System. The intent of the project is to open up 
Boston's specialized and often unique library holdings to 
communities who have demonstrated strong commitment 
to excellence in library service. All Brookline library users 
are welcome to try this speedy document delivery 
service. 


Karen Westwood, reference librarian, transmitting a fax 
request for photocopies of library materials. 
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Children’s Services 


The Children’s Room continues to be a very busy learn- 
ing center with a warm, relaxed atmosphere. Our staff 
has cultivated a group of “regulars” who depend on them 
for help with school assignments and guidance in their 
leisure reading. Many parents, teachers, day care 
providers and college students also rely on our collec- 
tion and staff expertise for their information needs. The 
preschool area is busy with babies, toddlers and 
preschoolers looking at books, listening to records and 
just enjoying themselves. 

Response to children’s librarian Sherry Hesch’'s parent- 
toddler program has been wonderful. This story hour is 
not only for children. It is also a good way to introduce 
parents to the library and our parenting resources and 
materials. Additionally, the program is a springboard to 
help parents teach basic skills, such as letters and num- 
bers, at home. A rewarding result of this program is the 
bond that is being formed between the library and the 
child that we hope will continue for many years. 


Coolidge Corner 


New furniture has improved the look of the Coolidge 
Corner branch library’s children’s room: bulletin boards 
for large wall displays, a tabletop display case, a “nest” 
where children can curl up and read, an atlas case and 
a children’s size coat rack all have contributed to this new 
look. Children’s librarian Diane Cowles has also begun 
producing a quarterly newsletter for parents and children 
called “Children’s Corner”. 

In May 1987 the Coolidge Corner branch library initiat- 
ed a circulating collection of compact discs. The collec- 
tion was very well received by the public, with compact 
disc circulation continuing to increase each month. New 
compact discs will be added regularly. 

The summer months saw a great deal of behind the 
scenes activity at Coolidge Corner, as over 90% of the 
collection was barcoded inthe anticipation of library au- 
tomation. At the same time, Coolidge Corner staff was 
security stripping thousands of books to complement the 
installation of a new book security system in July. 
Coolidge Corner’s excellent staff of library pages per- 
formed much of this work under the direction of Diane 
Cowles. 

The library continues its popular Thursday afternoon 
“Senior Cinema’ film series. 


Putterham 


Putterham branch librarian Anne Reed implemented a 
pilot program for the rental of best sellers that was fund- 
ed by the Friends of the Library. Anew young adult paper- 
back collection was also established at the branch this 
year and a very popular Family Night Film Program was 


begun. Future plans include expanding the branch's col- 
lection of young adult cassettes and establishing a talk- 
ing book collection. 


Interlibrary Loan 


OCLC, the national online bibliographic database the 
library has been using to catalog new books, has proven 
to be invaluable to our interlibrary loan program. Requests 
for titles which are out of print can now be verified ins- 
tantly, a task which formerly required staff to consult 
volume after volume of printed indices. Finding libraries 
which own the desired book is done at the press of a 
button. Requests and responses are sent via the OCLC 
computer terminal with great ease and speed. The gratify- 
ing result of using this technology was a 42.5% increase 
in the number of books borrowed from other libraries for 


Brookline’s readers. 


Anne Clark, interlibrary loan librarian, processing requests 
for books on the OCLC terminal. 
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Technical Services 


Automation was the dominant theme for 1987. Termi- 
nals and telephone lines connecting Brookline to the 
Boston Public Library’s cataloging system were installed, 
while OCLC was used to acquire cards for almost 60% 
of the library’s newly cataloged titles. 

We expect to be the first library to use a new computer 
program developed by the Boston Public Library. Called 
“Blue Sky”, the program will enable library staff to order 
catalog cards via computer terminals and, at the same 
time, to produce computer tape records which will be 
used for our new automated circulation systems. 

Backlogs in acquiring cataloging information for sound 
recordings, government documents and children’s fiction 
were cleared up in less than two months using OCLC — 
work which would have taken six months or more using 
our older manual system. 


Gardner Hall 


Providing free passes to the Museum of Fine Arts, the 
Children’s Museum and the Museum of Science was so 
popular that the Main Library’s Art and Music Department 
has added passes to the New England Aquarium and the 
U.S.S. Constitution to this program. 

Two compact disc players were installed for public use, 
and a $26,000 grant from the Board of Library Commis- 
sioners was used to create an excellent collection of 
books on tape. 
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Douglas Smith, a library patron and professional illustrator, has donated an original drawing of the main library's 
1909 facade. His artwork will appear on the library’s new borrower's card. 
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PLANNING AND DEVELOPMENT 


Planning Board—Planning Department 
Organization and Function 


The Planning Board is a five-member citizen commit- 
tee appointed by the Board of Selectmen to serve in an 
advisory capacity on Town Planning and community de- 
velopment issues. Bruce Hamblin was reappointed for his 
second 5-year term. 

The Planning Department serves as staff for both the 
Planning Board and the Board of Selectmen. The Depart- 
ment, with six full-time professional planners, and the 
Housing Rehabilitation Office are administered by Plan- 
ning Director Jay Woodward, who is appointed annually 
by the Board of Selectmen. 

In addition to Department staff members serving on a 
variety of local and regional task forces during 1987, Jay 
Woodward continued as Brookline’s representative on the 
Metropolitan Area Planning Council. 


S.S. Pierce Building—Brookline’s historic commercial 
building complex after extensive renovation. 


Zoning and Development Review 


Building activity has returned to normal compared to 
last years unusual peak. Board of Appeals cases 
reviewed by the Planning Department and Board in 1987 
numbered 54, including 21 cases requiring design 


57 


review. Sign, awning, and facade design review cases, 
on the other hand, have not decreased significantly this 
year, with 82 proposals processed, bringing the year’s 
total caseload of zoning and design review up to 136. 
These cases were handled by Senior Planners Jim White 
and Nancy Loeb with design assistance from Senior Plan- 
ner Ty Zeigler and consultant John Furlong. 


280 Washington Street in Brookline Village—three times 
the subject of review for signs and carefully restored by 
the owner. 

Significant development proposals reviewed by the 
Planning Board and approved by the Board of Appeals 
included a three-story office building at 138 Harvard 
Street, a second story addition for offices over 322-326 
Harvard Street, construction of 17 condominiums over 
an 86-car garage at 20 Englewood Terrace (behind 1842 
Beacon Street), and a four-story 7-dwelling unit building 
at 121 Longwood Avenue. 

Significant improvements occurred in all of the Town's 
commercial areas, including the rehabilitation of the ex- 
ceptional paneled brick building at 280 Washington 
Street in Brookline Village facade restoration and new sig- 
nage at 690 Washington Street in Washington Square, 
completion of the S.S. Pierce Building restoration of the 
base of the tower and the arches, in Coolidge Corner, 
and the restoration of the ornate facade at 890 Common- 
wealth Avenue plus the addition of a third floor for offices. 
New additions in Chestnut Hill were completed at 1244 
Boylston Street and at the Steak Place. 


Comprehensive Plan 


The Comprehensive Plan and Zoning By-law Review 
Commission has continued its work on the revision of the 
Town's Comprehensive Plan, meeting weekly throughout 
most of the year to review sections of the Plan with town 
agencies and staff. The Commission also proposed a 
number of zoning amendments in both the Annual and 
Fall Town Meetings. 


a 


New housing on Washington Street designed to reflect 
the style of nearby houses. 


Zoning Amendments 


A significant zoning amendment approved by Town 
Meeting was that of inclusionary zoning incentives, an 
amendment which requires developers of new construc- 


tion of 10 units or more to set aside 15% of the units | 


for low, moderate, and upper-moderate income 
households. 

Other adopted amendments modified design review 
procedures somewhat, changed the Planning Board 
meeting notification process to include Town Meeting 
Members in precincts of all projects before the Board, 
liberalized regulations relating to political signs, and limited 
heights in business districts. 


Community Development Block Grant 


Staff support on the preparation and implementation 
of the block grant remains an integral function of the Plan- 
ning Department's community development staff. CD Ad- 
ministrator Gail Lewis provided coordination and technical 
assistance for a $1.2 million program which funded 
twenty-four programs and activities. Emphasis on benefit- 
ting low and moderate income persons continues with 
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the funding of such eligible activities as community facil- 
ities, public services, housing rehabilitation, and park 
planning. 

The planning staff worked with the Engineering Divi- 
sion on design plans for Corey Hill and Linden Parks, Lin- 
den Square, Longwood, Clark, and Robinson 
Playgrounds, and the Olmsted Park System. 

Special Counsel Sara Wallace continued to provide 
valuable assistance to the CD and Rehab programs and 
to prepare and coordinate a variety of state and federal 
grant applications. 


Housing Rehabilitation Programs 


The Housing Rehabilitation Office continued to provide 
rebates, grants and loans to owners of residential 
property through a variety of state and federal Programs 
including locally allocated CDBG funds. At the end of the 
year Bruce Genest was appointed as full-time Rehab 
Coordinator in charge of the office, replacing David Shee- 
han who had been serving in that position under contract 
for several months pending his appointment to a state 
economic development position. 

During 1987, the new revolving rehabilitation loan pro- 
gram provided eleven low and moderate income house- 
holds with $141,000 in funds for needed property 
rehabilitation. 

Because the Town successfully completed two 
projects under the Rental Rehabilitation program, the 
Department of Housing and Urban Development provid- 
ed the Town with an additional $102,000. With match- 
ing funds provided by the’ owner to meet rehabilitation 
costs, $5,000 can be provided per unit for rehabilitation. 
Section 8 vouchers will be provided to low income fami- 
lies to make these units affordable. 


Housing Planning 


With concerns continuing about the provision of afford- 
able housing for the elderly, young and single-parent fa- 
milies, minorities, new immigrants, the handicapped, and 
others’ of modest means, the Planning Department has 
continued to devote attention to creating strategies to 
provide affordable housing. Judith Alland, who began 
these efforts, left the Department in October to join 
MAPC. Robert Leigh, appointed Housing Planner in De- 
cember of this year, has continued these efforts. 

Providing assistance to Consultant Emily Achtenberg, 
a consultant under a Strategic Planning Grant awarded 
by the Exectuvie Office of Communities and Develop- 
ment, was a major portion of the Department's activities, 
as well as staffing the Selectmen's Affordable Housing 
Committee (AHC). This Committee completed its work 
in the fall with the adoption by Town Meeting of the in- 
Clusionary condominium conversion regulations. 

Another major accomplishment in the direction of 
providing affordable housing was the creation of a Hous- 


ing Advisory Board by Town Meeting. This Board will have 
a long-term advisory role in housing policy and in plan- 
ning, implementing and monitoring housing programs. 


Capital Improvements Programming/Technical 
Services 


The Planning Board has continued the Capital Improve- 
ments Program process, reviewing proposed capital ex- 
penditures of Town Departments and evaluating them in 


terms of priorities, fiscal impact, and relationship to the 
Comprehensive Plan. The Board has worked closely with 
the Town Administrator who now includes the Capital Im- 
provements Program within his annual Financial Plan 
which he submits to the Board of Selectmen. 

As in previous years, the Planning Department has 
provided technical and design services to many Town 
agencies and citizen groups. Department staff attended 
more than 250 evening and weekend meetings during 
1987. 


Commonwealth Avenue office and commercial 
renovation. 


Council for Planning and Renewal 


The Council for Planning and Renewal is a citizens’ fo- 
rum where issues important to the Town are discussed 
and formulated so as to educate the citizens and advise 
the elected representatives. It recommends to the Select- 
men an annual budget for the Community Development 
Block Grant. Its governing body is an executive board 
composed of three officers, the chairs of five standing 
committees, and two members-at-large. 

1987 was a year of revitalization. It began with the 
Selectmen appointing anew membership. Through peri- 
ods of orientation and appraisal of personal commitment, 


Washington Square—outstanding facade restoration with 
unified signage. 
the new committees were settling into their work. The 
Community Development Committee formulated its budg- 
et, the commercial areas committee began efforts to im- 
prove the amenities of these zones, the neighborhood 
liaison Committee met with the chairs of the neighbor- 
hood associations, the planning committee began a study 
of the Town's parks, and the transportation committee be- 
gan to consider parking problems. Meanwhile, the execu- 
tive board was coming together as a team. The Council 
also held its annual meeting in November of the year. 
The challenge of reformulation was successfully met. 
The year ended on a note of optimism and increasing 
productivity. 


Historical Commission 


The Brookline Historical Commission, established in 
1974, has the charge of promoting the restoration, pro- 
tection, and preservation of historically, archeologically, 
and architecturally significant sites and structures in the 
Town. There are seven members of the Commission who 
are appointed by the Selectmen; two part-time consul- 
tants provide staff and office support. 

In 1987 the Commission responded to over 195 in- 
quiries for historical information, technical assistance, and 
investment tax credit data. The Commission also served 
as aresource for other Town agencies, assisting with 49 
design review cases as well as grant proposals and tech- 
nical advice. Throughout the year, it met with members 
of the Comprehensive Plan and Zoning By-law Review 
Commission, drafting a By-law for Town Meeting approval 
which would delay for up to one year the demolition of 
an architecturally or historically significant property in the 
Town. With the assistance of the Planning Department, 
the Commission also submitted an amendment to the 


zoning by-law which provides more flexibility in the de- 
velopment of some of the Town's larger, historic estates. 
A third proposal sent to Town Meeting involved the merg- 
er of the Historical and Historic District Commission into 
one Preservation Commission. 

The Commission continued its public education pro- 
gram by conducting walking tours, historic house and 
park tours, and offering illustrated slide lectures. Its staff 
also served on the Town's liaison committee for the 
Department of Environmental Management's Olmsted 
Historic Landscape Preservation Program. Finally, the 
Historical Commission was successful in its efforts to ob- 
tain a commitment in the amount of $85,000 from the 
Massachusetts Bay Transportation Authority to restore 
the streetcar shelters in Coolidge Corner. Additional fund- 
ing, raised by the Commission from private sources, will 
finance the cost of a consultant's conditions and preser- 
vation study of the structures. 


Historic District Commission 


The Brookline Historic District Commission oversees 
Changes and alterations to properties in the Town's two 
local historic districts, Cottage Farm and Pill Hill. Its seven 
members and four alternates are appointed by the Board 
of Selectmen. Staff support is provided by two part-time 
consultants who also work for the Historical Commission. 

In 1987, the Historic District Commission reviewed 40 
cases, granting eight certificates of appropriateness and 
one certificate of hardship for projects in Cottage Farm 
and 27 certificates of appropriateness and one certifi- 
cate of non-applicability for work in Pill Hill. There were 
also two preliminary cases reviewed and one case 


continued. Work submitted for approval included addi- 
tions to houses; demolition and replacement of garages; 
removal and/or replacement of stockade and chain-link 
fences with those of more appropriate design and materi- 
al; and replacement of windows for energy conservation 
purposes. The Commission continued to base its 
decisions on promoting the architectural and historical 
qualities of two of the Town's most significant neighbor- 
hoods, while recognizing and respecting present day 
needs and considerations of property owners and their 
neighbors. 


Building Commission 


The Building Commission experienced an active year 
in 1987. The feasibility studies for the Highway Garage 
and Fire Station renovations were completed. Programs 
for both the High School Science Lab Renovations and 
the Pierce School are being prepared trough bid docu- 
ments. The High School Science Lab Renovations project 
went to bid in early December 1987. 

The Runkle School program was completed. Design 
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through bidding was completed and construction com- 
menced in June with completion scheduled for the be- 
ginning of 1988. 

Roof replacement was conducted at Fire Station #5, 
the High School, Lawrence School, and Lincoln School. 
Designs to replace the roofs on Putterham Library and 
Town Hall were completed. 

1988 will again be a very active year for the Commis- 
sion with feasibility studies and renovation programs be- 
ing undertaken. 


Housing Authority 


General Information 


During 1987, the membership of the Authority was as 
follows: 


Frank |. Smizik, Chairman 

Harriet Bremner, Vice Chairwoman 
Christina Wolfe, Treasurer 

Pamela Goodman, Member 

Frank M. Moroney, Member 

Miles Mahoney, Executive Director 


The Authority holds its regular monthly meeting on the 
second Monday of each month at 7:30 PM at the Theresa 
Morse Apartments, 90 Longwood Avenue. 

The following programs are administered by the 


Authority: 


FEDERALLY ASSISTED UNITS 
Walnut St. Apts Family 72 
22 High Street Elderly 28 
4-42 Walnut Street 

Sussman House Elderly 100 
50 Pleasant Street 

Arthur O’Shea House Elderly 99 
61 Park Street 

Theresa Morse Apts. Elderly 99 
90 Longwood Avenue 

John W. Kichham Apts. Elderly 99 
190 Harvard Street 

Section 8 Leased Housing 292 
STATE ASSISTED UNITS 
High St. Veterans Family 177 
6-30 New Terrace Road 

176-224 High Street 

186-218 Chestnut Street 

Egmont St. Veterans Family 114 
51-85 Egmont Street 

338-348 St. Paul Street 

209-221 Pleasant Street 

Trustman Apartments Family 50 
7-33 Egmont Street Elderly 34 
114-156 Amory Street 

337-347 St. Paul Street 

Col. Floyd Apts. Elderly 60 


32-40A Marion Street 
19-36 Foster St. Ext. 
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STATE ASSISTED UNITS 
Scattered Site 2 
Chapter 707 Leased Housing 194 


Information on applications and eligibility can be ob- 
tained by writing or calling the Authority's central office 
at 90 Longwood Avenue. Phone 277-2022. 


Program Activities 


Annual operating budgets totaling more than 
$3,020,955 were approved by the United States Depart- 
ment of Housing and Urban Development and the Mas- 
sachusetts Executive Office of Communities and 
Development. They include operating subsidy payments 
from the state and federal governments of $649,987. 

Humanity House, a facility for 10 mentally retarded in- 
dividuals, has been remodeled using a combination of pri- 
vate money and Chapter 707 Moderate Rehabilitation 
funds from the Authority. 

Using $437,701 reprogrammed FY82 CIAP and Oper- 
ating Reserve Funds major renovations in the common 
areas and in security are in process at the Walnut Street 
Apartments. A second phase of renovation work, with a 
value of 1.5 million, was designed during 1987 with con- 
struction to commence in the spring of 1988. It is ex- 
pected that this work will be completed in February. 
Beginning in February, using $97,500 FY86 CIAP funds, 
work will commence to reroof this building. 

Using $425,725 in FY87 and FY88 CDBG funds, work 
began in late fall of 1987, and will recommence in the 
spring of 1988, at the High Street and Egmont Street 
veterans developments. This work will include new walks, 
fencing, tot lots and street front renovation. 

Phase Ill Modernization at both veterans developments, 
using EOCD Modernization funds to renovate entry 
stairhalls and security, was substantially completed in Oc- 
tober of 1987. A survey and preliminary specifications 
have been submitted to EOCD for review and approval 
prior to beginning a major project of asbestos removal. 

Using $4,500 EOCD Modernization funds, replace- 
ment of the emergency call system was completed in 
September 1987 at Col. Floyd Apartments. 

A grant of $609,040 was received from EOCD in 
October 1987 to develop a facility for 8 clients of the 
Massachusetts Department of Social Services who are 
in need of temporary shelter. 


HUMAN RESOURCES 


Health Department 


Overview 


1987 was atypical year; organizational problems to be 
faced and dealt with, but a public health program to be 
continued and, to the extent possible, new programs and 
interventions to be developed and introduced. 

Organizational demands were experienced in the loss 
of key personnel and the resulting need for temporary 
adjustment, recruitment, and orientation of new em- 
ployees. The assistance of other staff members, in tak- 
ing up the slack during the transitional periods, minimized 
the disruption of staff losses and maintained program 
operations in the face of heavy workloads. Notwithstand- 
ing the demands of existing programs and services, it was 
possible to introduce such important new measures as 
a new bylaw to extend smoking restrictions to restaur- 
ants, public places, and workplaces, and to address one 
of the major risk factors for heart attack by establishing 
a program for the routine screening of cholesterol. 


The Organization 


Staff attrition is a normal facet of any organization, and 
the need to recruit and train new pesonnel an ac- 
customed task. Important steps were taken, however, to 
strengthen the Department's capacity not only to seek 
and employ well-qualified persons to fill vacancies, but 
to provide increased strength for day-to-day operations 
as well. This action was the development of a plan for 
reorganizing the management of the Health Department 
by establishing Associate Directors to head-up the two 
operating divisions; Environmental Health Services and 
Community Health Services. The plan also provides a 
chief inspector to supervise field operations in environ- 
mental health and a computer operator to facilitate the 
application of computer systems to Health Department 
operations. Even though it was proposed to phase-in the 
plan over a three year period, in order to soften its finan- 
cial impact, the overall financial crisis confronting the 
Town will delay this important internal strengthening, and 
alter the desired sequence of steps to implement it. 


Environmental Health Services 


Major attention was directed toward the inspection of 
food establishments and the enforcement of Chapter X 
of the State Sanitary Code. Progress was made despite 
a series of obstacles and, by year’s end, the Food Pro- 
tection Program was stable, but not yet providing the level 
of coverage which is necessary in a modern, urban com- 
munity. The areas of progress include the more aggres- 
sive pursuit of compliance and the correction of 
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deficiencies; improved case management practices and 
the beginning of a quality assurance system for food es- 
tablishment inspections; the provision of technical train- 
ing to field staff in the concepts and practices of the 
HACCP (Hazard Analysis/Critical Control Points) ap- 
proach to food establishment inspection; and the in- 
troduction of computer support to the Food Protection 
Program. The obstacles, as always, were the availability 
of staff and the time delay involved in replacing inspec- 
tion staff. In addition, during 1987, the Department's Chief 
Sanitarian left to pursue other career goals, resulting in 
along period during which this critical position had to be 
covered, on a temporary basis, by other available staff. 

The number of citizen complaints of Housing Code vio- 
lations increased in 1987, to a total of more than twelve 
hundred. The number of complaints reflects, in part, the 
severity of cold weather experienced during the heating 
season, and places great urgency on the department's 
capacity to respond in a timely and effective manner 
when housing conditions affect the health, safety, and 
well-being of occupants. The Department continued its 
aggressive approach to code enforcement, issuing Ord- 
er Letters and initiating court complaints when necessary 
to achieve compliance with the minimum standards of the 
State Sanitary Code. 

Late in 1987, the Department joined other municipal 
agencies in using procedures for the Non-Criminal Dis- 
position of Infractions of stipulated bylaws and local regu- 
lations. Rather than using more formal enforcement 
measures, certain violations can be resolved more read- 
ily by the issuance of a ‘ticket’ to the violator, who then 
has the option of paying the stated fine or requesting a 
Court hearing on the matter. One area in which this ap- 
proach may be particularly effective is in dealing with vio- 
lations pertaining to the storage and handling of trash and 
other solid wastes. 


Community Health Services 


A bylaw restricting smoking in the workplace and in 
public places took effect in September, following adop- 
tion at the Annual Town Meeting. With the assistance of 
a graduate student, the Department worked closely with 
restaurants and employers to help develop No Smoking 
policies within the guidelines of the new bylaw. It is felt 
that this single action will impact the health of every resi- 
dent in Brookline. The restriction of smoking will save lives 
and will allow all to enjoy a safer air environment. 

A week-long cholesterol screening program enabled 
800 area residents to learn their cholesterol ‘number. Be- 
cause of the widespread acceptance of this new serv- 
ice, monthly cholesterol screening will be offered for 


residents and Town employees. The procedure is a sim- 
ple finger-stick test which determines the total cholesterol 
level in just three minutes. 

As part of Brookline’s Gateway Cities grant award, the 
Health Department wrote a proposal to employ a Health 
Educator to identify needs for health services and 
resources within the Town’s Hispanic population. By in- 
teracting with families and agencies, the health educa- 
tor has been a valuable resource in serving the goals of 
this special project. 

The annual Flu Immunization clinics saw more than 
1500 residents seeking protection against this year’s ex- 
pected strains of flu virus. 


One of 800 participants in cholesterol screening 
program. 

Monthly Stop Smoking and Weight Loss clinics con- 
tinue to be well attended. Plans to offer other stop smok- 


ing interventions will be incorporated as the need arises, 
in order to assist residents and employees to comply with 
the new Smoking Bylaw. 

Child Health continues to provide services for a grow- 
ing number of highrisk families. Lead screening tests were 
routinely conducted, along with two special lead detec- 
tion clinics during the summer months. Plans are being 
developed to provide immunization clinics for newly ar- 
riving immigrant children needing protection from child- 
hood diseases. 

Another important component of Child Health is the in- 
spection and licensing of Group Day Care Centers in 
Brookline. The health, safety, and optimal wellbeing of 


over 800 pre-school children in 23 day care centers is 


maintained through these inspections. In 1988, the pro- 
gram will be expanded to include nine Extended Day pro- 
grams caring for 800 school-age children. 

The Dental Clinic provided direct care for over 200 
eligible children, and also conducted oral screenings and 
educational programs to over 2400 pupils. 

Demands for services from the Drug and Alcohol coun- 
selor continue to escalate. Over 275 evaluations were 
conducted, with more than 100 of these being referred 
by the Court. Forty-five educational workshops were held 
for a variety of audiences, to provide information on drug 
and alcohol abuse. The counselor also received more 
than 500 telephone calls or other requests for informa- 
tion or assistance. 


Human Relations — Youth Resources 


1987 saw the Human Relations—Youth Resources 
Commission cover many issues of importance to our 
community. Aside from numerous sub-committee work 
sessions, the Commission held nine staff-assisted meet- 
ings in 1987. Standing program committees this year 
were: Commmittee on Substance Abuse and Violence 
Among Youth, Committee on Police/Youth Relations, 
Community Education Commmittee, Fair Housing Com- 
mittee, CATV Program Production Committee, and the 
Youth Award Committee. 

In addition to his work in community relations, the Direc- 
tor is Brookline’s Affirmative Action Officer, Fair Housing 
Officer, Minority/Women Business Enterprise Officer, 
and Contract Compliance Officer. In the course of im- 
plementing the Town’s Affirmative Action Programs, the 
Director communicated with department heads and other 
personnel as well as with federal and state equal oppor- 
tunity officers and members of various Brookline and 
Greater Boston minority communities. Comprehensive Af- 
firmative Action compliance reports were prepared for the 


US. Equal Employment Opportunity Commission, U.S. 


Department of Housing and Urban Development, and the 
Massachusetts Commission Against Discrimination. The 
Affirmative Action Program has resulted in an increase 


_ in participation of minorities and women in the Town work- 


_ force. Satisfactory Affirmative Action compliance also had 
a direct impact in enabling Brookline to receive federal 
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Rebecca Fabiano, award recipient, Dr. Edward Salamof, 
President of Brookline Rotary, Margaret Brooks, award 
recipient, Elizabeth S. Pollock, Chairman, Human 
Relations—Youth Resources Commission, at the second 
annual Human Relations Youth Awards in December. 


and state funds. In October, the Director worked closely 
with the Personnel Director and the Fire Chief in plan- 
ning a two-day “Open House” program as part of a fire- 
fighter recruitment effort. This program was followed in 
November by a civil service exam preparation seminar 
run by the state Department of Personnel Administration. 


In the area of housing, the Commission reviewed Fair 
Housing activities at the Brookline Housing Authority and 
joined with the Brookline Council on Aging in an effort 
to combat discrimination against the elderly. Kurt Roul- 
ston, Director of Management at the Brookline Housing 
Authority, addressed the Commission at its May meet- 
ing. Also in May, the Director was invited to address the 
Brookline Tenant Union. 

The Commission entered the computer age this sum- 
mer when it received a personal computer. One of the 
first tasks to be undertaken shortly thereafter was to con- 
duct a survey of minority and women-owned businesses 
in New England. The data being fed into the computer 
should enable the Town to conduct faster and more ac- 
curate outreach directly to these companies. 

During 1987, the Director and Assistant Director served 
on and/or provided assistance to various Town commit- 
tees including the Selectmen’s committees on Police and 
Community Relations, Police Hiring and Training, Afford- 
able Housing, the Homeless, and Drug and Alcohol 
Abuse, as well as the Brookline Advisory Council on Drug 
and Alcohol Abuse of the Governor's Alliance Against 
Drugs, the Interdisciplinary Advisory Committee on Sub- 
stance Abuse Prevention, and the Brookline Exchange 
for Families, Children and Youth. On a regional level, the 
staff participated in programs such as the Norfolk County 
Human Rights Council, the Middlesex County Confer- 
ence on Civil Rights and Fair Housing, the State Office 
of Minority and Women Business Assistance Fair, the 
Greater Boston Civil Rights Coalition, the Committee on 
Catholic-Jewish Relations of the Archdiocesan Ecumen- 
ical Commission, the National Conference of Christians 
and Jews Neighborhood Awards Committee, the Associ- 
ation of Municipal Adminstrators of Youth and Family Serv- 
ices, the Gateway Cities Program Administrators 
Meetings, and helped to establish a new Network of 
Municipal Human Rights / Human Relations Commissions. 

Throughout 1987, the Commission, as part of its 
process of information-gathering and self-education, met 
with and heard from a variety of experts on social issues. 
In January, the Commission hosted Jacob Schlitt, direc- 
tor of the New England Region of the U.S. Commission 
on Civil Rights, who spoke on the state of civil rights dur- 
ing the Reagan Adminisiration. In February, visiting- 
scholar Dr. Nachman Ben Yehuda of Hebrew University 
gave a comparative sociological analysis of substance 


abuse in Israel and the United States. The Commission 
met with Selectmen Allen and Rosenthal, authors of the 
Report on Police and Community Relations, to discuss 
their report. In March, High School METCO Coordinator 
Carl Robinson appeared before the Commission in ord- 
er to review race relations in the Brookline Public Schools. 
Superintendent of Schools Dr. Charles Slater gave a len- 
ghty explanation of the School Department's extensive 
Demographic Study at the May meeting. Finally, in De- 
cember, Brookline Substance Abuse Prevention Program 
Director Gini Goulet gave a progress report on the work- 
ings of her program. 

In 1987, Brookline received a grant to assist linguistic 
minorities, immigrants, and refugees through the Gate- 
way Cities Program. This newly funded state program was 
coordinated by the Assistant Director and the Selectmen's 
Office. The Commission was appointed to serve as the 
Town's Advisory Board to the progam. 

In September, it was reported that for the Summer of 
1987, the Mini Public Service and Community Develop- 
ment Youth Employment programs had 133 participants, 
63 males and 70 females, out of which 39% were minori- 
ties. These teenagers worked approximately 27,028 
person-hours in Town departments and non-profit agen- 
cies. Money left over from the summer went toward the 
school year work program. Also, the Assistant Director 
worked within the High School Special Needs Program 
to develop job sites for the students. In addition to these 
two employment programs, Brookline youth also partici- 
pated in the Job Training Partnership Act Summer Jobs 
Program and the Commission's private sector Jobs for 
Youth Program. 

The Youth Worker Intern Program continued its Spring 
through Fall schedule this year. In an effort to prevent 
vandalism and acting out in our parks and playgrounds, 
college students were hired to monitor and interact with 
young people. The Youth Workers worked in cooperation 
with their counterparts in the part intern program ad- 
ministered by the Police Department. 

Finally, the Second Annual Human Relations Youth 
Awards ceremony was held on December 16. This year 
the project was co-sponsored by the Brookline Rotary. 
The awards recognize contributions by teenagers in the 
areas of human relations and community service. The win- 
ners for 1987 were Margaret Brooks and Rebecca Fabi- 
ano, who each received plaques and checks for $250. 


CATV Monitoring Committee 


1987 marked the third year of the CATV (Cable Televi- 
sion) Monitoring Committee. The purpose of the Com- 
mittee is to monitor Cablevision of Brookline’s compliance 
with the provisions of its license to operate a CATV fran- 
chise in our community. Persons chosen to serve on this 
Committee fit one or more of the following categories: 
1) consumer of CATV services, 2) technical expertise 
or experience in video production, 3) legal expertise, 
or 4) media expertise of a non-technical nature. During 
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1987, the committee received staff and budgeting sup- 
port through the Human Relations-Youth Resources 
Department. 

In 1987, the Ombudsman handled 389 complaints and 
inquiries from Brookline residents relative to CATV. This 
figure was down from 438 the previous year. The Om- 
budsman was in frequent contact with his counterparts 
in Boston (also served by Cablevision) and other com- 
munities, as well as with officials at the Massachusetts 


CATV Commission. The Ombudsman attended CATV 
meetings and conferences sponsored by the Mas- 
sachusetts CATV Commission and by the Massachusetts 
chapter of the National Association of Telecommunica- 
tions Officers and Advisors of the National League of Ci- 
ties and Towns. 

This year, the Committee held eight staff-assisted 
meetings. There was considerable communication 
between the Committee and the Board of Selectmen. 


| Monitoring Committee meetings were open to the pub- 


_ lic and were attended by representatives of Cablevision 


and Brookline Community Cable. The Committee's activi- 


ties were regularly reported by the two local newspapers. 


In addition to receiving and discussing regular reports 
from the Ombudsman, the Committee focused on the fol- 


_ lowing issues: March—an in-depth examination of Cable- 


vision’s Customer Service operation; a review of the new 


_ billing format; a discussion on state-of-the-art CATV hard- 
_ ware and a discussion on issues of license compliance. 


April—continuing discussion on issues of license com- 
pliance. May—customer service issues and the process 
of documentation; legalities involving license renewal; and 
a discussion on license compliance and reporting to the 
Board of Selectmen. June—customer service issues; 
equipment replacement and maintenance; awards 
received by Cablevision of Brookline for local program- 
ming. August—moving Customer Service Department to 
Boston; new customer service telephone system; pro- 
gram production staffing; easements problems and the 
impact on market penetration; availability of stereo. 
September—moving Customer Service Department to 
Boston; new customer service telephone system. 
October—moving Customer Service Department to 
Boston and new customer service telephone system 
recommendations to Board of Selectmen. December— 
agreement to allow Customer Service Department to 
move to Boston; rates and fees structure for 1988. 


Council on Aging 


The Brookline Council on Aging maintains five Multi- 


_ Service Senior Centers where town residents over 60 
_ may go for information and referral, counseling, lunches, 


and educational and social programs. Three of the 


centers are located in public housing for the elderly—at 
61 Park Street, 50 Pleasant Street, and 90 Longwood 
Avenue—and two are at Pierce and Devotion Schools. 

The Council works closely with public agencies that 


serve the elderly; representatives of six town depart- 


ments are statutory members of its board. It also cooper- 
ates with various private organizations and institutions to 
bring services and programs to older people. This year, 


_ these have included the American Cancer Society, Beth 


Israel Hospital, the American Association of Retired Per- 


_ sons, Baybank, and Boston College Legal Services. A 
_ new liaison with Wheelock College was formed this year 


when students from the school’s social work department 
were placed in the agency to help serve homebound 
elders. 

Transportation is offered by a cab discount coupon pro- 
gram co-sponsored by the town’s two cab companies, 
and an Elderbus, which is partially funded by West Subur- 
ban Elder Services. Delivery of anew, 20 passenger, han- 
dicapped accessible vehicle this fall was an Elderbus 
highlight. 

Social work continues to be an important Council func- 
tion. Its professionally trained social workers offer older 
residents home visits and assessments, crisis inter- 


' vention, ongoing support, counseling and information 


—— _ 


about services, as well as advocacy. Their caseloads have 
increased this year with the growth in numbers of older 


and frailer clients. 


In response to the significant gaps and limitations in 
the current home care system, the Council on Aging was 


_ awarded a grant by West Suburban Elder Services to in- 
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Sam Gruzen assists Alice McCarthy with her grocery shop- 
ping as part of his work with the Home and Escort Linkage 
Program sponsored by the Brookline Councilon Aging 


itiate its Home and Escort Linkage Program (HELP). 
HELP meets the goal of a reliable home care alternative 
for some services by matching elderly participants with 
stipend volunteers who provide shopping assistance, es- 
corted medical transportation, housekeeping, simple 
home maintenance and companionship. 

In June, the Council on Aging conducted a needs as- 
sessment of Brookline residents over 60. Based on a 
large response rate (35%), it found housing and trans- 
portation ranked as the most important services. Surpris- 
ingly, adult education ranked third. Survey results also 
indicated that two-thirds of the town’s elders would at- 
tend a new, comprehensive senior center, if one were 
built or renovated. A result of this finding was the forma- 
tion of a town-wide Senior Center Commmittee, whose 
goal will be to develop a program and explore funding 
and site possibilities. 

This year the Council established a 100 Club to honor 
and recognize Brookline residents who reach their cen- 
tennial year. In 1987, Bessie Rosenberg and Margaret 
Butman were honored. 


Veterans Services 


The Department of Veterans Services is mandated by 
Massachusetts General Laws, Chapter 115, as most re- 
cently amended. We are responsible for assisting needy 
Veterans and/or their dependents with ordinary living and 
medical expenses. The scope of these expenses are 
regulated by Directives issued by the State Commissioner 
of Veteran Benefits and Services. Assistance for ordinary 
living expenses includes rent, food, clothing, and utilities. 
Medical assistance includes expenses for hospital impa- 
tient or outpatient stays, medications, doctors visits, 
laboratory work, dental care, and stays at Nursing homes. 
All medical bills are paid at a rate set forth by the State. 
This office has a Massachusetts Pharmaceutical Direc- 
tive which gives State rates for prescription drugs, and 
is updated monthly. The Department also covers the cost 
of Blue Cross/Blue Shield Special Medex coverage for 
Veterans and their dependents, to ensure the coverage 
of large hospital bills. 

It is also the responsibility of this Department to assist 
Veterans in obtaining benefits due them through the Vete- 
rans Administration, or any other federally funded pro- 
grams. The types of services the Veterans Administration 
provides are applications for compensation and pensions, 
burial expenses, grave markers, home loans, and school 
loans. The Veterans Administration also provides medi- 
cal care through a national network of Veteran Adminis- 
tration hospitals, of which there are several, plus 


outpatient clinics in Massachusetts. Brookline is served 
primarily by the hospitals located in Jamaica Plain, West 
Roxbury, Bedford, and Brockton. 

We also assist Veterans and/or their dependents in 
their search for housing by assuring that they will have 
the necessary down payments and/or security deposits 
required by private landlords or the Brookline Housing 
Authority. This too, is a directive set forth by the 
Commissioner. 

The Department maintains copies of discharge records 
and vital statistics of every Brookline veteran; and han- 
dles graves registration which ensures that every vete- 
ran receives a flag on their grave on Memorial Day. Our 
count is that 2282 veterans currently are interred in Holy- 
hood, Walnut Hills, and Walnut Street Cemeteries. 

The Department, in conjunction with the Allied Vete- 
rans Council, is responsible for the Memorial Day and 
Veterans Day ceremonies. 

The Veterans Services Department serves as a one 
stop center for Veterans and in additon to our duties to 
aid, assist and advise, as stated in Chapter 115 of the 
Massachusetts General Laws, we counsel, file claims, ex- 
plore every avenue of resource and revenue available, 
make them aware of their own assets, rehabilitate and 
treat them as human beings with dignity and courtesy. 
We believe they have earned this through their service 
to our country. 


Rent Control Board 


The workload of the Rent Control Board/Housing Con- 
version Board contued to be subtantial in 1987 The civil 
litigation caseload increased approximately 30% over its 
1986 level as well. Intensive efforts were begun in 1987 
to increase the backlog of administrative cases, begin- 
ning with the Town's Administrative Study of the depart- 
ment in August. 

This study found, among other things, that several years 
of numerous and complex amendments to the rent con- 
trol by-laws had greatly expanded the scope of the 
department's regulatory responsibilities, without a com- 
parable increase in size of the staff. The Town Adminis- 
trator, addressing these problems, issued detailed 
recommended actions including a new Table of Organi- 
zation, the splitting of Director and Counsel duties, in- 


creases in staffing, and personnel upgrades. Many of 
these recommendations were adopted and, by the end 
of the year, were being implemented by the department. 

In the coming year, the Board foresees full implemen- 
tation of this reorganization, including the hiring of a new 
Director and a new General Counsel. It looks forward to 
taking major steps, with these new resources, to 
decrease the case backlog and effectuate more wide- 
ranging enforcement of the rent control and housing con- 
version by-laws. With the addition to the staff of a Tech- 
nical Assistance Coordinator, the Board also expects to 
increase its ability to inform the public of its procedures 
and activities so as to aid those who appear before it on 
all types of matters. 


Council for the Arts and Humanities 


The Brookline Council for the Arts and Humanities 
(BCAH) is an agency of the Town of Brookline. The Coun- 
ciL was founded by the Board of Selectmen in 1980 to 
disburse funds received by the Massachusetts Lottery 
Council in the form of monetary grants to local artists and 
organizations. In 1985, the Council incorporated and 
divided responsibilities between the Grants Committee, 
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appointed by the Selectmen, and an Activities Commit- 
tee (BCAH, Inc.) appointed by the members. 

This year, for the first time under the auspices of the 
Brookline Council for the Arts and Humanities, an Arts 
Plan for Brookline, A Community Agenda was drafted. 
From July through September of 1987, the Brookline 
Council for the Arts and Humanities invited local artists, 


representatives from Brookline’s art organizations, and 
representatives from local government, including the 
school department, the library, and the Selectmen's office, 
to a series of focus meetings. Following the focus meet- 
ing, a meeting open to the public was held in Town Hall. 

The participants at the meetings found the experience 
of coming together as a community stimulating and 
challenging. All acknowledged that much creative and in- 
tense work in the arts is already being done in Brook- 
line. However, they also expressed a need for the 
development of greater cooperation and communication 
among the arts organizations in the town. Initially, five con- 
cerns emerged: It is possible for the arts community to 
maximize the effectiveness of our existing financial 
resources? Are there gaps in the programs currently be- 
ing offered to the town? Are existing programs meeting 
the needs of all segments of the town’s population, in- 
cluding the young and old, ethnic groups, and the disa- 
bled? Is greater communication and cooperation among 
arts organizations possible? Can Brookline offer its 
citizens programs different from those offered to them 
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in Boston? 

The members of the BCAH Committee for the Arts Plan 
addressed many of the concerns articulated at the fo- 
cus meeting when the plan was formulated and adopted 
many of the participants suggestions. The BCAH ap- 
proach the implementation of the arts plan with great 
hope, confident there will be great artistic talent and ener- 
gy to help us in Brookline. In the future, as the human 
and financial resources available to the BCAH change, 
we except the goals expressed by this plan to be further 
defined and prioritized. 

One small example of how the Brookline Council for 
the Arts and Humanities responded to the valuable direc- 
tion of the “focus group” discussions was by raising the 
maximum funds that could be requested for funding dur- 
ing the Spring 1988 Massachusetts Arts Lottery Grants 
Cycle from $1,000 to $3,000. This was the first time in 
the history if the Council that it was possible for a local 
ar or arts organization to apply for project funds over 
$1,000. 


FINANCE 


Assessors 


Members of the Board of Assessors serve for three 
year terms and are appointed by the Board of Selectmen. 
The Board is comprised of Andrew H. Creen, Jr., Chair- 
man, George F. McNeilly, and Richard S. Kates. The As- 
sistant Assessors are Richard P. Boffa and Garrett C. 
Boles. 

Town Meeting passed Article 35, proposed by the As- 
sessors at the Annual Town Meeting, to make the qualifi- 
cations less restrictive for the elderly and other taxpayers 
to receive an exemption. By accepting the provisions of 
Clause 17D and Clause 41C, more of the taxpayer’s gross 
estate is excluded in determining his/her eligibility to ob- 
tail tax relief. The exemptions range from $175.00 to 
$500.00 in tax dollars and took effective fiscal 1988. 

For fiscal 1988, the Assessors were required by state 
law to reassess all taxable real and personal property in 
the Town. In addition, because the last town-wide rein- 
spection was conducted over 20 years ago, the Asses- 
sors were directed by the Massachusetts Department of 
Revenue to reinspect all single, two, and three family 
dwellings. To conduct this phase of the reassessment 
program, and to update the assessment for all proper- 
ties excluding condominiums, the firm of Cole-Layer- 
Trumble Co. was retained by the Town. This firm, which 
specializes in installing mass appraisal programs, was 
selected after requests for proposals were sent to over 
29 firms. The firm has successfully completed revalua- 
tions thoughout the country and in Massahchusetts has 
served the nearby communities of Wellesley, Natick and 
Belmont. 


To value the condominium class of property, the 
Assessors relied on the property inventory already 
existing on file. Data that had previously been maintained 
on the Town’s HP-3000 computer was converted and for- 
matted to reside in a micro-computer environment. With 
this improved technology, the property inventory and the 
resulting assessments are maintained in an interactive 
mode without extensive programming support. 

Residential property values have increased dramatically 
in the past three years. By law, the Assessors are required 
to reflect this current market in the assessments. As a 
result, most property owners have seen the assessment 
for their property more than double when compared with 
the fiscal 1987 value. 

The tax rates will not be set until the spring of 1988. 
However, with the increased valuations in the communi- 
ty, the tax rates will fall in proportion. Based upon prior 
classification votes of the Board of Selectmen, it is ex- 
pected that the residential rate will be approximately 
$12.80 and the commercial rate $18.30. Also, a residen- 
tial exemption of approximately $29,800 is expected to 
be adopted by Selectmen. This exemption reduces the 
taxable value of each owner occupied residential property 
that is utilized by the taxpayer as his/her principal place 
of residence by the amount of the voted sum. 

The following chart shows a comparison between fis- 
cal 1987 and 1988 illustrating appropriations and receipts 
which are considered by the Assessors when setting the 
tax rate. 


Comparative Receipts and Available Funds 


Appropriations 

Court Judgements 

Total Cherry Sheet Offsets 

Retirement Sys. Not. Appro. 

State & County Cherry Sheet Charges 
Overlay Reserve 


TOTAL 
Net Increase 


Amounts to be Borrowed 
Net Amount to be Raised 


AMOUNT TO BE RAISED 


Fiscal 1987 


$73,145,787.63 
90,000 

1e272 5885 

O 

4,945,958 
Is313hi41 4°12 


$80,767,744.75 


$7,060,000 
$52,968,753.49 


68 


Fiscal 1988 Increase Decrease 
$80,529,796 $7,384,008.37 O 
O O 90,000 
1,196,443 O 76,442 
70,036 70,036 O 
4,857 ,883 O 88,075 
$88,167,272 $7,654,044.25 $254.517 


$1,335,000 
$55,996,827 


Local Receipts Not Allowed 
Free Cash Appropriated 
Other Available Funds 
Federal Revenue Sharing 
Free Cash Appropriated to Reduce Rate 0 1,350,430 ahs 


Total Amount to be Raised 
Total Estimated Receipts and Revenue 27,798,991.26 S2ZeiO 445 ASS (AR453.74 


Net Amount to be Raised by Taxation $52 ,968,753.49 $55,996,827 


ESTIMATED RECEIPTS AND OTHER REVENUE SOURCES 


Fiscal 1987 Fiscal 1988 Increase 

Cherry Sheet Estimated Receipts $12,314,058 $13,680,301 $1,366,243 
Cherry Sheet Overestimates 18,196 97,025 78,829 
13,050,000 14,327,000 2/2000 

1,520,800 1,867,884 347,084 

TETAS) EXT RS PMS) 847,805 GALS dae 

119,664 O 0 

350,430 


$27,798,991 .26 $32,170,445 $4,491,117.74 


SUMMARY 


Fiscal 1987 Fiscal 1988 


Increase 


$80,767,744.75 $8831 67,2725 997,399,527-25 
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Decrease 


$119,664 


Decrease 


O 
O 


Treasurer-Collector 


In Accordance with GL Chap 41 S 35 


Cash on Hand 6/30/86 $18,186,588 
FY 1987 Receipts 109,498,896 
Total 127,685,484 
FY 1987 Disbursements LOne (lite 1 oO 
Cash on Hand 6/30/87 $20,568,298 


DETAILED STATEMENT OF CASH ON HAND 


6/30/87 
Bank of New England $164 
BayBank Norfolk Trust 
Community Development 
Escrow 30,207 
Community Development 
Grant 25,973 
General 40,705 
Boston Safe Deposit & Trust Co. 69,973 
Capitol Bank & Trust 724 
First National Bank of Boston 739 
Patriot Bank Wife tehie 
Shawmut Bank of Boston 1,329 
State Street Bank & Trust 2,000 
Subtotal $190,172 
Investments 20,326,774 
Cash & Checks in Office 46,318 
Cash Memoranda 5,034 
Total $20,568,298 
DETAILED STATEMENT OF 
TOTAL FUNDED DEBT 6/30/87 
Schools & Sites 
*Unified Arts Bldg. (1982) $195,000 
*School Repairs (1984) 915,000 
*High School Roof (1986) 108,000 
Subtotal $1,218,000 
Public Buildings & Sites 
*Urban Renewal-B-2 (1984) $1,500,000 
Water Garage (1984) 935,000 
Park/ Forestry Garage (1984) 125,000 
Roof Repairs (1984) 60,000 
Subtotal $2,620,000 
Sewers, Drains, Water Mains 
“Water Mains/Relay-Reline (1980) $1,600,000 
“Water Mains/Relay-Reline (1986) 1,550,000 
Subtotal $3,150,000 
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Equipment 
*Remote Water Meters (1984) $400,000 
Public Safety Equipment (1984) 180,000 
Golf Irrigation System (1984) 215,000 
Parking Meters (1986) 104,000 
Computer System (1986) 862,500 
Telephone System (1986) 556,000 
Library Automation (1987) 700,000 
Subtotal $3,017,500 
Miscellaneous 
Energy Conserv Program (1982) $280,000 
Energy Conserv Program (1986) 319,500 
Subtotal $599,500 
Total $10,605,000 


*Outside Debt Limit 


LIMIT OF INDEBTEDNESS 


Equalized Valuation $1,964,957,383 


Debt Limit-5% 98,247,869 
Amount of Debt Outside Debt Limit 6,262,000 
Net Debt Subject to Debt Limit 4,337,000 

Remaining Borrowing Capacity 93,910,869 


LOANS IN ANTICIPATION OF 


TAX REVENUE - FY 1987 NONE 
LOANS IN ANTICIPATION OF 
BOND ISSUE 
Bank of New England $295,000 
Capitol Bank & Trust 220,000 
Total $515,000 
Interest Paid on Loans 
in Anticipation of Bond Issue $14,174 
REVENUES EARNED - FY1987 
Interest on Investments 
General Cash $837,630 
Revenue Sharing 11,998 
Miscellaneous Interest and Fees 404,718 
Total $1,254,346 


Comptroller 


It is the responsibility of the Comptroller’s Office to pro- 
vide and maintain an effective and efficient system for 
recording all financial operations of the Town of Brook- 
line, including the School Department; and provide fiscal 
oversight of all operations of the Town, consistent with 
the requirements of State, Federal, and Local Law and 
Regulations, and both generally accepted accounting 
principals and sound internal control principles prescribed 
by the Accounting/ Auditing profession. 

The activities of the Comptroller's Office are supervised 
by a full-time professional Comptroller, and consist of the 
following functional areas: 


— Financial Administration / Auditing 

— Financial and Management Accounting 

— Accounts Payable Audit/Administration 

— Payroll and Payroll Deductions Audit/ Administration 
— Grants Administration 


Major 1987 Accomplishments Included: 


— Assisted in the comprehensive evaluation of account- 
ing software proposals which resulted in the award 
to American Management Systems, Inc. 

— Initiated implementation of the LGFS accounting/ 
reporting software. 

— Initiated a proposal and obtained approval for 
assistance in implementing the UMASS Accounting 
System - targeted for 7/1/88. 

— Worked with our Financial Management Committee 
in bidding independent audit services. 

— Worked with the Retirement Board and our indepen- 
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dent auditors in preparing an RFP for actuarial valua- 
tion services. 

— Worked with our new auditors in fully implementing 
reporting requirements of GASB Statements #43 
and #2. 

— Worked with the Treasurer and School Department in 
bringing all school trust funds onto Town books and 
under Town financial controls. Comptroller's Office as- 
sumed accounting and reporting requirements previ- 
ously handled by a school accounting consultant. 


Major 1988 Objectives Include: 


— Continue installation of LGFS accounting and finan- 
cial reporting software. 

— Install LGPS payroll/personnel software. 

— Implement new UMASS State Fund Accounting Sys- 
tem within the LGFS software. 

— Work with the Retirement Board and our independent 
auditors in implementing GASB 5 reporting 
requirements. 

— Work with the Retirement Board and our independent 
auditors in eliminating the pension accounting qualifi- 
cation from the opinion in the Town’s General Purpose 
Financial Statements. 


The Town of Brookline’s FY 1987 audited Financial 
Statements were transmitted to the Town Administrator 
on December 2, 1987 and are available for inspection 
at the Town Library, Town Clerk’s Office and Town 
Comptroller’s Office. 
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FISCAL YEAR ENDED JUNE 30, 1987 


TOWN OF BROOKLINE, MASSACHUSETTS 


OFFICE OF TOWN COMPTROLLER 


TOWN of ‘BROOKLINE 
SNassachusetts 


02146 


OFFICE OF THE COMPTROLLER 


333 WASHINGTON STREET 
(617) 232-9000, Ext. 227 BEDEEMDEL 6 514L9G/ 


DAVID C. WILKINSON 
COMPTROLLER 


Honorable Board of Selectmen 
Brookline Town Hall 

333 Washington Street 
Brookline, MA 02146 


Dear Board Members: 


Submitted herewith is the Town Comptroller's Annual Financial Report for 
the fiscal year ended June 30, 1987. This report has been prepared from the 
books of account of the Town Comptroller, which are maintained on the budgetary 
(statutory) basis of accounting. It is important to point out that the 
budgetary basis differs in several important respects from generally accepted 
accounting principles (GAAP) for local governments. 


General purpose financial statements prepared in accordance with generally 
accepted accounting principles for local governments, are prepared for the Town 
by the Comptroller's Office, with the assistance of our independent auditor, 
Peat Marwick Main Co. These statements and Peat Marwick Main Co.'s opinion 
thereon will be available later this fall. 


In recognition of the many demands upon your time, we have summarized the 
purpose and the highlights of each statement or schedule on the page preceding 
each statement or schedule. We trust that this will be helpful to you. After 
your review, should you have any specific questions or recommendations as to 
how this report might better serve your needs in future years, please feel free 
to call me or drop by the office. 


Re ctfully submitted, 


eid ica 


avid C. Wilkinson 
Town Comptroller 


ec: Town Administrator 
Town Treasurer 
Town Clerk 
Peat Marwick Main Co. 
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COMBINED BALANCE SHEET 


This financial statement summarizes the overall financial position of the 


Town of Brookline at June 30, 1987. The General Laws of the Commonwealth require 
that this statement be filed with the Bureau of Accounts at the conclusion of 
each fiscal year. The Town's year-end free cash position is determined from an 
analysis of the balance sheet. 


HIGHLIGHTS: 


(1) 


(2) 


(3) 


(4) 


(5) 


Total cash and investments amounted to $23.8 million at year end. In 
accordance with the requirements of Governmental Accounting Standards Board 
(GASB) Statement #2, the year-end market value of the Town's Section 457 
Deferred Compensation program investments are reported for the first time. 
Program assets totalling $2,028,853 remain the property of the Town until 
withdrawn by participating employees. A $2,028,853 Town liability to its 
emtployees offsets the plan assets. 


General cash and investments at 6/30/87 amounted to $20.3 million - $2.2 
million more than the $18.1 million on hand at 6/30/86. Approximately 502 
of this growth in cash is attributable to a greater amount of temporarily 
idle bond and bond anticipation note cash on hand at year end ($4.0 million 
at 6/30/87 vs. $2.9 million at 6/30/86). The balance of the difference is 
explained by a slight difference in the timing of year-end vendor payments. 
Please note that 6/30/87 warrants payable of $2.6 million are some $1.4 
million more than the $1.2 million 6/30/86 liability. 


Of the $20.5 million in investable cash on hand at 6/30/87, 100% was 
invested by the Town Treasurer in interest-bearing accounts. 


Uncollected property taxes for all years amounted to $1,012,419.31, of 

which $866,021.17 or 86% was attributable to the 1987 tax levy. Uncollected 
FY 1987 property taxes were 1.63% of total 1987 tax commitment, meaning that 
98.37Z of the levy was settled at year end. This performance compares 
favorably with the 6/30/86 1986 levy uncollected balance of 1.722. 


Property tax overlay accounts for all open tax years (reserves for abatements 
and personal exemptions) totalled $3,051,740.89 at 6/30/87. An additional 
$3,127,125 is also available in the Special Warrant Article approved by Town 
Meeting for the Town's continuing contingent liability for real estate tax 
abatements for rent controlled properties. 
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Please refer to Schedule F on page 44 of this report for a more detailed 
analysis of property tax activity and overlay coverage. 


$515,000 in bond anticipation notes were outstanding for various capital 
projects at June 30, 1987. These loans mature on December 10, 1987 and are 
scheduled to be retired through the issuance on long-term bonds as part of 
the Town's planned December 1987 bond sale. 


Total bonded debt was $10,605,000; $350,000 more than the Town's 6/30/86 
bonded debt. This amounts to $184.83 per capita and 0.47% of total taxable 
property valuation.(1) Expenditures for debt service on bonded debt 
totalled $2,590,108.75 - 3.5% of budget expenditures. Please refer to 
Schedule I on page 50 of this report for additional information on the 
Town's bond debt position. 


The total value of accumulated sick leave, vacation leave, and administra- 
tive leave owed to Town employees at 6/30/87 is $4,538,495. The Town does 
not fund this liability as it accrues, but instead extinguishes it from 

current appropriations when employees retire or separate from Town service. 


Unrestricted general purpose fund balance (surplus revenue) was $3,328,130.79. 
June 30, 1986 surplus revenue was $3,579,294.82 and free cash was $2,364,790. 
July 1, 1987 certified free cash is $2,650,402. This sum is available for 
appropriation by Town Meeting to either stabilize property taxes or support 
additional FY 1988 appropriations. Additional information regarding changes 
in the Town's unrestricted fund balance (surplus) is presented in Schedule A, 
Summary of Changes in General Fund Balance, on page 11 of this report. 


(1) Based upon Town Clerk's 1/1/87 Brookline population estimate of 
57,376, and the Board of Assessor's total 1/1/86 taxable property 
valuation estimate of $2,233,655,/23. 
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TOWN OF BROOKLINE, MASSACHUSETTS 
OFFICE OF THE TOWN COMPTROLLER 


BALANCE SHEET: JUNE 30, 1987 
eee ttt tEeEES OC SItESeii iit isisecei its e see f 


ASSETS 


Community Development Block Grant 
CDBG Escrow Cash 
General Revenue Sharing Cash 


Investaents 


General Investments 
Deferred Comp. Investaents 
Trust Fund Investments 


Prepaid Expenses 
Group Health Ins Trust Cash Dep 
Vacation Advances 


$16,667,661 .63 
$25,797.99 
$29,044.50 

$119,660.17 


$3,679,669.93 
$2,028,852.89 
$1,222,689.04 


$16,842,164.29 


$6, 931,211.86 


$477,500.00 
$20,273.90 


LIABILITIES & RESERVES 
Warrants Payable 


Accrued Payroll - Town 
Accounts Payable - Town 
Accounts Payable - School 
Accrued Payroll - School 
Payroll Deductions: 
Federal Taxes 
State Taxes 
Brookline Retirement 
Hass Teachers Retirement 
Group Insurance 
Municipal Credit Union 
Savings Bonds 
Union Dues 
Tax Sheltered Annuities 
Groep Insurance Commission 
Niscellaneews Deductions 
Medicare P/R Deductions 
Professional Teacher Union Dues 
Due to Trust Funds 
Due to GRS Grant 
Engineering Plan Deposits Agency 
Sec. 457 Deferred Compensation Agency 
Miscellaneous Agency 
Tailings 


Teaporary Loans (Bond Anticipation Notes) 


Issued Debt 
Lawrence School 
Water Mains 
Energy Conservation 
School Unified Arts Facility 
Water Meters 
Urban Renewal Land Acq. 
Schoo] Building Iapv. 
Water Garage 
Park & Forestry Building 
Golf Course Irrigation Syste 


Roof Rehabilitation: Town Buildings 


Public Safety Equi 


$2,578,584. 44 

; $84,498.06 

$522,177.86 

$63,317.32 

$10,014.50 

($56.31) 

$0.00 

$0.00 

$0.00 

$120,820.97 

$0.00 

$0.00 

($13.00) 

$109.00 

$0.00 

$326.56 

($85.51) 

$0.00 

$97 879.82 

$3,021.22 

$1,790.00 

$2,028,852.89 

$65,252.39 

$87,135.04 

$515,000.00 

$10,605,000.00 
$0.00 
$1,600,000.00 
$280,000.00 
$195,000.00 
$400,000.00 
$1,500,000.00 
$915,000.00 
$935,000.00 
$125,000.00 
$215,000.00 
$60,000.00 
$180,000.00 


$32,850, 449.60 
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Accounts Receivable: 


Property Tax 


Levy of 1981 Real Estate 
Levy of 1982 Real Estate 
Levy of 1983 Real Estate 


Levy of 1984 Personal Property 


Levy of 1984 Real Estate 


Levy of 1985 Personal Property 


Levy of 1985 Real Estate 


Levy of 1986 Personal Property 


Levy of 1986 Real Estate 


Levy of 1987 Personal Property 


Levy of 1987 Real Estate 


Deferred Real Estate Tax 


Tax Titles & Possessions 


Tax Titles 
Tax Possessions 


Special Assessments 


Street Betterments 198! 
Comaitted Interest 1981 
Street Betterments 1982 
Comaitted Interest 1982 
Street Betterments 1983 
Committed Interest 1983 


Sever Charges Unapportioned 


Motor Vehicle Excise Tax 


Levy of 1979 
Levy of 1980 
Levy of 1984 
Levy of 1982 
Levy of 1983 
Levy of 1984 
Levy of 1985 
Levy of 1986 
Levy of 1987 


Departaental Receivables 


Board of Assessors 
Conptroller 

Public Works Departaent 
Personnel Departoent 
Police Private Details 
School Department 

Board of Selectmen 


$12,601.56 
$18,156.24 
$30,692.64 
$321.62 
$20,111.16 
$1,254.79 
$115.35 
$3,471.49 
$59,473.29 
$15,832.35 
$850,168.82 


$68,376.02 
$2,065.44 


$58.61 
$9.38 
$346.49 
$41.58 
$68.54 
$5.48 
($1,461.24) 


$2,743.35 
$146,798.65 
$45,400.82 
$77,310.68 
$64,331.22 
$61,447.35 
$71,688.13 
$74,910.29 
$215,158.99 


$139,983.34 
$27,500.00 
$11,973.85 
$7,477.% 
$214,043.28 
$68,095.04 
$1,039.25 


$1,012)419.31 


$103,703.72 
$70,441.46 


($931.16) 


$759,989.48 


$989,633.94 


Parking Meters 

Computer Systes 

Telephone System 

Library Circulation System 
Water Main C/R 

Energy Conservation 

High School Roof 


Accrued Compensation Absences Payable 
Overlay Accounts 
Levy of 1980 
Levy of 1981 
Levy of 1982 
Levy of 1983 
Levy of 1984 
Levy of 1985 
Levy of 1986 
Levy of 1987 
Deferred Revenue 
Notor Vehicle Excise Tax 
Deferred Real Estate Tax 
Tax Title & Possessions 
Special Assessments 
Departaental 
Water & Sewer Utilities 
Intergovernnental 


Loans Authorized & Unissued 


FUND BALANCES 


Education Special Revenue Funds 
Magnet Education Grant 
Special Education Tech. Asst. Grant 
ESEA CH I 
Grants Administration 
Brookline Foundation Grants 
Commonvealth in Service Grant 
Project Quest Grant 
Matching Gt Eds 84-5 
Project Clasp/Cast Grant 
ESEA CH II Block Grant 
Project BASE Gifts 
School Iaprovement Council Grant 
Staff Professional Devip. Grant 
Horrace Mann Teacher Grants 
PL94-482 Occupational Educ. Grant 85 
BHS Dissemination Center Gifts 
BU Consortium Grants 
METCO Grant 
METCO Special Education Grant 
Indo-Chineese Refugee Pregram Grant 
Title VII Pre-School! Grant 
BU Student Activity Grant 


$104,000.00 
$862,500.00 
$556,000.00 
$700,000.00 


$1,550,000.00 


$319,500.00 
$108,000.00 


$115,435.00 
$463,599.85 
$235,205.35 
$17,284.86 
$188,462.47 
$526,606.19 
$482,432.48 
$1,022,714.69 


$759,989.48 
$103,703.72 
$70,441.46 
($931.16) 
$989,633.94 
$965,978.95 
$32,772.10 


$4,538, 495.00 
$3,051, 740.89 


$2,921 588.46 


$5,555, 000.00 


$33,312.19 
$268.51 
$2,040.00 
$79,782.82 
$18,605.87 
$10,518.96 
$7,102.12 
$6,735.82 
$1,139.29 
$17,308.74 
$105.21 
$35,761.70 
$42,411.79 
$1,275.00 
$6,085.95 
$882.79 
$8,801.04 
$104,369.92 
$3,540.76 
$44,598.30 
$17,693.35 
$250.00 


$646,691.85 


$16,669, 104.26 
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Veteran Service Dept, $86,026.25 Dodge Foundation: Chineese $3,674.30 
Fire Department $223,361.30 Carnegie Edn Book $9,750.00 
Brookline Public Library $250.00 Amazing Munch Mchn-s $529.43 
Rent Control Board $177,840.00 CH188 Early Childhood $9,518.06 
Transportation Board $615.00 Chi88 Language Links $19,016.57 
Retirement $30,828.64 Chi8B Early Childhood 943 $6,358.61 
Lucretia Crocker $2,880.95 
Title Il 1987 (F/S) $2,866.99 
CH 188 Early Educ. (5) $9,963.00 
Adult Education Revolving $110,701.57 
Use of School Buildings Revolving $10,594.30 
School Transportation Revolving $2,017.50 
Water & Sewer Utility Receivables $965,978.95 School Lunch Revolving $598.30 
Water Rates $395,847.63 School Tuitions Revolving $15,250.14 
Water Charges $4,770.52 Suamer School Revolving $162.00 
Sever Rates $497,278.80 Schoo] Damage Recoveries Revolving : $20.00 
Penalties $21,001.76 
Water Liens $47,080.24 Public Works Special Revenue Funds $473,196.67 
CH 637 Hwy Reconstruction FY84 Grant $22,616.68 
NPS UPGRR Winthrop Playground Impv. Grant $2,412.93 
Brookline Reservoir Trees Gifts $363.50 
Intergovernmental Receivables $35,793.32 NPS UP&RR Parks Management Grant $10,000.00 
Due From Componvealth of Mass. $32,630.28 
Due From Federal Government $141.82 
FRS Due from Town $3,021.22 FEMA Hurricane Assistance Grant $104,474.06 
Special Tree Planting Gifts $14,429.94 
Cemetary Lot & Grave Sales $13,366.50 
Cemetary Misc. Sales $33,282.50 
Chapt 811-86 Highvay Reconstruction $105,247.21 
BCF Conservation $1,599.34 
Hinot Park Rose Garden $2,038.04 
Amory Woods Plants $25.00 
Amory Woods Improvement $25.00 
Highway Grant Ch 811-87 $163,376.00 
Trust Funds: Due From the Town $97,879.82 
Human Services Special Revenue Funds $49,246.73 
Multi-Service Center Gifts $6,611.81 
Public Health Nutrition Grant $23.61 
Loans Authorized $6,070,000.00 BCF Public Health Education Grant $51.60 
Car Restraint Seats Grant $26.57 
C.0.A. Spending Plan IV Foraula Grant $393.48 
Narsh UR Project $450,000.00 C.0.A. Spending Plan V Formula Grant $11,656.21 
Fire Station #5 Roof $150,000.00 C.0.A. Spending Plan VI Formula Grant 
Water Mains $2,450,000.00 C.0.A. Spending Plan II Formula Grant $142.60 
Computer Systee $300,000.00 (.0.A. Bus Fare Donations $17,158.44 
Telephone System $145,000.00 Title III-B Older Americans Act (Sen. Bus) $326.73 
Runkle School apy. $1,080,000. 00 Council on Aging Volunteers $36.13 
Pierce School Impy. $150,000.00 C.0.A. Spending Plan VII Foraula Grant $12,819.58 
Larz Anderson Park Ie $900,000.00 
Study I/I Study $445,000.00 General Government Special Revenue Funds $432,027.64 
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Amount to be Provided 
for Payment of Long-Term Debt: 


Amount to be Provided 
for Payment of Compensated Absences: 


$10,605,000.00 


$4,538, 495.00 


Arts Lottery Council Grant 

We're 4 Kids Gifts 

Election Reimbursement Grant 
Nuclear Information Committee Gifts 
MATEP Power Plant Gifts 
Right-To-Know Program Grant 
Election Census Grant 

B-2 UR Property Management (BRA) 


EOCD Housing Study Grant 

B-2 Project Deposit 

CDBG Escrow 

Equity Transfer Program 

Other Private Details Revolving 


Dept. Property Damage Recoveries Revolving 
Premiva on Loans 
Premiuas on Bonds 


Leisure Special Revenue Funds 
Recreation Booster Club 
BCF - Recreation 
Library Damage Recoveries Revolving 
Golf Cart Rentals Revolving 
State Library Aid Grant 


Public Safety Special Revenue Funds 
Jail Suicide Prevention 
Police Private Details Revolving 


Non-Departaental Special Revenue Funds 
Comaunity Development Block Grant 
Parking Meter Receipts Reserved 
Federal General Revenue Sharing 


Group Insurance Trust Funds 
Group Health Insurance Fund 
Group Health Ins. Clains Deposit 
Workers Compensation Fund 


Library Expendable Trust Funds 


C.D. Bradlee Fund 


Martin Hall Fund 
Frances Hunt Fund 
Lowise Hooper Fund 


$16,295.95 
$811.34 
$293.00 
$48.82 
$30.46 
$4,955.05 
$51,312.57 
$62,139.03 


$141,013.86 
$29,044.50 
$118,273.42 
($198.32) 


$7526.96 
$238.00 
$243.00 


$11,099.79 
$1,000.00 
$4,550.20 
$1,203.50 
$45,070.51 


$285.50 
($150,963.74) 


$27,310.56 
$675,129.54 
$122,681.39 


$233,155.00 
$477,500.00 
$8,574.45 


$568.00 


$481.91 
$514.17 
$94.22 


$62,924.00 


($150,678.24) 


$825,121.49 


$719,229.45 


$3,023.21 
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Eyges Fund $2.97 


Library General Contributions $648.76 
D.B. Hoar Fund $656.64 
Colt Memorial Fund $39.50 
T. A. Carrol $37.04 
Education Trust Funds $628,686.87 
Mabel Bailey Non-Exp. Fund $5,000.00 
Mabel Bailey Expendable Fund $556.24 
John B. Curtin Non-Exp. Fund $2,000.00 
John B. Curtin Expendable Fund $7,592.38 
Payson Dana Non-Expendable Fund $3,000.00 
Payson Dana Expendable Fund $4,292.00 
Abbie Deane Non-Expendable Fund $4,687.00 
Abbie Deane Expendable Fund s $16,348.92 
Charles Holtzer Non-Exp. Fund $8,333.33 
Charles Holtzer Expendable Fund $16,742.74 
James MN. Kay Non-Exp. Fund $1,000.00 
James M. Kay Expendable Fund $330.35 
W.H. Lincoln Schl Non-Exp. Fund $37,042.92 
W.H. Lincoln Schl. Exp. Fund $0.00 
W.H. Lincoln Medal Exp. Fund $3,240.24 
Suaner Shikes Non-Exp. Fund $1,000.00 
Suaner Shikes Expendable Fund $895.84 
Katherine E, Shick Non-Exp. Fund $10,000.00 
Katherine E. Shick Exp. Fund $874.84 
0.8. Hoar Expendable Fund $75,561.75 
Arthur W. Murphy Expendable Fund $0.00 
Kendrick Meporial Non-Exp. Fund $5,000.00 
Kendrick Memorial Exp. Fund $1,915.44 
Edvard Fredkin Expendable Fund $1,860.79 
6ryzeish Nen-Exp. Fund $5,000.00 
Gryaish Expendable Fund $1,540.44 
H.W. Thomas Non-Exp. Fund $25,500.00 
HM. Thomas Expendable Fund > $1,283.81 
Pierce School Expendable Fund $3,131.49 
5.K. Burak Non-Exp. Fund $10,000.00 
5.K. Burak Expendable Fund $2,186.57 
Helen H. Kent Expendable Fund $856.19 
Penny Savings Expendable Fund $2,791.29 
S. Burack Book - N $500.00 
H. Dowd Schwartz - W $4,750.00 
B. Gee School - N $1,678.00 
A. Geoghegan - N $1,500.00 
W. AW. Griffin - N $500.00 
B. H. Holland - N $400.00 
B. Kennedy - N $3,500.00 
A. W. Lurie - N $15,000.00 
A. E. MacDonald - N $7,000.00 
P. L. Pasian Award - N $2,800.00 
¥. R. Pinanski - N $4,480.82 
A. Sidd - N $7,000.00 
M, Silverman - WN $200.00 
J. Swartz - N $2,000.00 
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Lt. D. Wax - N $900.00 


luckerman Sch - N $10,000.00 
(. P. Rinaldi - N $8,345.00 
Avigdor/Kivanis $521.74 
L. W. Berestein $2,576.99 
0. E. Blasser $11,801.59 
Cavendish Club $521.74 
BHSC $11,448.24 
F, Clucas $1,203.61 
T. J. Corceran $1,738.88 
Dollars for Scholars $5,589.69 
H. J. Downes $5,704.62 
H. Dubbs $310.70 
PLM. Edgerton $2,484.37 
Brookline Educators $1,354.59 
Elliot Mother's Club $4,652.52 
BHS Graduates Expendable y $86,168.78 
K, D. Kerley Expendable $2,055.06 
L. A. Levenson Expendable $21,912.15 
Lougee/Kivanis Expendable $2,170.41 
R. J. Newbury Expendable $12,239.72 
Noonan School Expendable $840.71 
J. Phillips Expendable $2,568.25 
Rand School Expendable $4,721.28 
B. Raphel Expendable $1,866.72 
HM. K. Rowillard Expendable $1,370.33 
R. 1. Sperber Expendable $9,310.88 
Y, E. Thompson Expendable $4,473.77 
J. Tynan Expendable $2,081.67 
HN. T. Walsh Expendable $2,928.76 
KN. Young Expendable $995.03 
Maude Young Expendable $3,788.03 
Brookline Youth Expendable $296.76 
General Avards Expendable $1,169.93 
General School Expendable $19,147.76 
5. Burack Exp Expendable $109.58 
H. Dowd School Expendable $9,376.47 
B. Gee School Expendable $285.91 
A. Geoghegan Expendable $321.78 
W. MW. Griffin Expendable $170.77 
B. H. Howard Expendable $806.24 
B. Kennedy Expendable $1,190.44 
A. W. Lurie School Expendable $24,958.37 
A. E. MacDonald Expendable $2,453.15 
P, L. Pastan Expendable $1,346.79 
V. R. Rinaldi Expendable $1,687.31 
C. P. Rinaldi Expendable $0.00 
A. Sidd Exp. Expendable $17,361.80 
HM, Silverman Expendable $96.15 
J. Swartz Expendable $228.52 
Lt. David Wax Book Expendable $1,692.73 
luckergan Expendable $1,489.86 
C. P. Rinaldi Expendable $4,554.52 
H. Rothstein Book Avard $324.17 
H. Rothstein Book Avard Non-Exp. Fund $300.00 


General Government Trust Funds $3,166.76 
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Stabilization Fund $2,932.19 


Town Hall Window Exp. Fund $234.57 
Human Services Trust Funds $106,690.54 
Train Health Ctr. Non-Exp. Fund $84,273.00 
Train Health Ctr. Exp. Fund $22,447.54 
Leisure Trust Funds $19,164.37 
Ropson Recreation Exp. Fund $575.94 
J. J. Lynch - Rec $1,910.98 
BAA Recreation $15,170.23 
Brki Rec. Booster Exp. $1,507.22 
Public Safety Trust Funds $3,418.25 
Public Safety Exp. Fund : $1,691.58 
Law Enforcement $1,726.67 
Public Works Trust Funds $627,150.91 
A.W. & FG, Blake Non-Exp. Fund $3,000.00 
A.W. &F.6. Blake Expendable Fund $906.54 
Janes Bowditch Won-Expendable Fund $4,500.00 
Janes Bowditch Expendable Fund $3,229.44 
D.B. Hear Memorial Expendable Fund $28,347.10 
Janes Warren Non-Expendable Fund $1,000.00 
Janes Warren Expendable Fund $1,460.59 
0.8. Hear Tree Planting Exp. Fund $68,805.81 
D.B. Hoar Bird Sanctuary Exp. Fund $7,254.69 
Conservation Fund $9,951.20 
Longveed Mall Trees Exp. Fund $7,277,317 
Amery Woods Exp. Fund $12,875.00 
Cemetary Perp. Care Exp. Fund $67,708.84 
Cemetary Perp. Care Non-Exp. Fund $410,834.33 
Continuing Appropriations $8,216,949.93 
Special Revenue Funded Appropriations $4,219,522.27 
Special Non-Revenue Funded Appropriations $3,997 427.66 
Judgements $0.00 
Reserve for Encumbrances $577,938.23 
Town Departaents $470,944.75 
Schoo) Departments $106,993.48 
State Under Assessments $96,553.00 
County Tax & Assessments $471.84 


Unrestricted Fund Balance (Surplus Revenue) $3,328 5130.79 
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TOTAL ASSETS: $49,519,555.86 TOTAL LIABILITIES, RESERVES, AND FUND BALANCE: $49,519,553. 86 
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SCHEDULE A 
SUMMARY OF CHANGES IN FUND BALANCE 


GENERAL FUND 


This schedule summarizes activity within the Town's unrestricted fund 
balance (surplus) account during FY 1987. Fund balance represents the Town's 
accumulated excess of general revenues over general expenditures. 

That portion of fund balance certified as free cash by the Director of the State 
Bureau of Accounts may be appropriated by Town Meeting as a financial source for 
appropriation or may be used to stabilize the rate of growth in property taxes. 


HIGHLIGHTS: 


(2) 6/30/87 fund balance of $3,328,130.79 is just $251,164.03 (7%) less than 
6/30/86 fund balance of $3,579,294.82. 


(2) FY 1987 budgetary activity (current year revenues in excess of estimate and 
appropriations in excess of actual expenditures) accounted for only 
$1,334,791.29 (40%) of year-end fund balance. FY 1986 budgetary activity 
accounted for $2.5 million or 70% of the FY 1986 year-end fund balance. 

The FY 87 experience is largely the product of much tighter revenue estimates - 


1986 Revenues in Excess of Budget Estimate $131,304.45 
1987 Revenues in Excess of Budget Estimate 251m O07 405.00 


(3) FY 1987 free cash activity was: 


771/86 Certified Free Cash $2,364,790.00 
Appropriations: 

Prop. Tax Abatement Reserve $1,120,800.00 

Collective Bargaining eo / 599 L.00 

Snow Removal 22 yo oneG 

School Science Lab Study 140,000.00 

Prior Year Unpaid Bills 4,948.48 

Longwood Mall Trust Comm. 4,786.00 

Subtotal Appropriations $1,867,884.04 


Unappropriated Free Cash Balance $ 496,905.96 
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(4) The Town's 7/1/87 free cash position is $2,650,402. This is consistent 
with the Town's 7/1/86 free cash position, and is an appropriate level of 
free cash for the Town of Brookline. 
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SCHEDULE B 
SUMMARY OF REVENUES AND INTER-FUND TRANSFERS 


GENERAL FUND 


This schedule provides budget to actual comparisons for each of the major 


financing sources for the FY 1987 budget. 


HIGHLIGHTS: 


(1) 


(2) 


(3) 


Total revenues and inter-fund transfers totalling $77,667,944.82; $730,712.37 
(1Z) greater than anticipated in the FY 1987 budget. FY 1986 revenues were 
$1,731,364,45 (2.3%) greater than estimated in the 1986 budget. 


FY 87 Actual BavotaL 

Property Taxes $d J 115295 1 66.62 
Motor Vehicle Excise Tax lg Oo Laie 
Water/Sewer Charges 5,448 ,696.29 vais 
Court Fines 1,850,974.99 2 the 
Investment Income 1,048 ,179.94 Weng WA 
Other Local Revenues Varin ye pa eae Aaah BR eyter4 
Intergovernmental 11,500 ,943.69 14.82 
Subtotal Revenues $76,630,824. 35 98.72 
Transfers from Other Funds Sie OSs tl 2 Oh Ie He 


Total Revenues and Transfers $77 ,667,944.82 100.0% 


Motor vehicle excise tax revenues were $400,207.61 under budget estimate due 

due to delays in the billing of the spring 1987 commitments. Assuming 

FY 1988 excise taxes are billed in line with the normal schedule, the FY 87 billing 
delay should result in a one-time excise tax revenue balloon during FY 1988. 


Intergovernmental revenues were $341,360.05 in excess of budget estimate. 
Major contributions to this positive variance were: $146,142 in additional 
lottery distributions and a $98,570.97 in unanticipated retirement cost-of- 
living reimbursements. The Town's new Pension Administrator has been 
instrumental in recovering retirement cost-of-living reimbursements for both 
the contributory and non-contributory retirement plans. 
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SCHEDULE C 
SUMMARY OF BUDGET APPROPRIATION ACTIVITY 


GENERAL FUND 


This schedule summarizes activity within each appropriation voted by Town 
Meeting during FY 1987. Information is presented on the original budget 
appropriation; amendments to the original appropriations by Town Meeting; transfer 
activity; and expenditures. The amounts listed in the next to last far right column 
are the unexpended, uncommitted budget appropriation balances which were closed to fund 
balance (surplus revenue) on June 30, 1987. Information is also provided on 
activity within the State and County assessment accounts, the legal judgment 
account and the revenue financed special warrant article accounts. 


HIGHLIGHTS: 


(1) Total FY 1987 expenditures and transfers to other funds totalled $76,222,692.50 - 
$5.0 million or 7.1% more than FY 1986 total expenditures and transfers of 
$71,191,420.46. 


(2) FY 1987 expenditures and transfers of $76,222,692.50 were $4.9 million less than 
budgeted, as demonstrated below: 


Actual 
Final Budget Actual Leloca i 
Education $24 ,603,690.87 Se Oe Ona, a2 


General Government 951.078 ./5 909725 1.09 Pays 


Public Safety 13,696,016. 30 Uy la ALO NF 
Public Works T2RO0 1S. O25. 67 iin OSB OoU eZ Sa 
Human Services iD ZoR COORDS! 1774927,6001795 Zretiys 
Leisure Services PEAT PS «Gia fope! PE ALS IER PR a beet 356% 
Debt Service 2500 Lio eo4 25004, 232.00 Bes 
Retirement B07 O0dseo4 Sal sO La Teteve 
Group Insurance Zed bee 200 242 S94 DD ees 
Non-Departmental LL O22 EL wr 093 S/O 7025 LeaZ 
Salary/Wage Adj. 17 26 lence - 
State Assessments 4,088,580.00 B99 25020-00 Dyes 
County Assessments 733,484.00 [B8R0 12 Lo heal 
Legal Judgments 2ZIAS 97 G6 214,978.56 O32 
Special Warrant Articles DOG .UOLe09 854,507.85 1p ealy4 
Subtotal Expenditures S7 Og 12s Clo SOU $73,804 ,867.96 96.82 
Transfers to Other Funds 2EOLiROL aes Ve alin O2d «54 ilove are 
Total Expenditures and SSO, 07 G14 STO ee ee G07 2 aoU 100.02 


Transfers 


Ai rp 


en oe 6 oe 7 a 


2 320" as 3 
PTINTT OA VOL EAI aGA. Te 
° ; ; iA st or 


te; wees WY 9 aleestiw ttividos se<sbigmnes pee 
44 wo bosnogase 8t ooksamrdiok  . Vath ya girh ts 
bP vd eagttaetuudver®? Inaialya Sea Fe nan saben :aok 
x4; 8 besa) JSavgen off earn d tbaeqre 2 

i ae iqos Jethis SARs TewOoRe ~ bob 
LTRS . veel «A seul 20 (ounevel eulqag 
Og) tenen vorred bes S296 wie ald: 


sean basnprl) supewst Stag 
« i 
Gen sac OOael (eI 
j 5 si? ssoe Ri. Se 
\ 
’ * tS apyuot ° q = 
ss te enomab 
aM 
ny SS) = 
4A, an 
t 
A ; me ad a 
5 . fi <4 


r * C iy = al aN 24 ‘yas 7A permet 


= Sn Acne * iu a a 
se, ets ew ta. CEA Ove Aone s See yas te OF i; 
TaN he £264 GS viv) weiso ag nate 
7 | 
— a ete a 2) oe 
ee 


gShry ate bi. 658.071, 18% ‘baw aw wasp he 


(3) Transfers to other funds were as follows: 


Group Health Self Insurance Trust $2,032 ,400.08 
Workmen's Compensation Self Insurance Trust 380 ,638.46 
Longwood Mall Trust 4,786.00 


Total $2 ,417,824.54 


(4) FY 87 Spending $81,170,678.14 
Authorizations 
FY 87 Expenditures and 765222,692.50 
Transfers 


Variance $4,947 ,985.64 


Budget Balances Closed to $ 62) 5502019 
Fund Balance 


Special Warrant Article Bal- 4,052.77 
ances Closed to Fund 
Balance 

FY 87 State Overassessment 967595600 
Forward to FY 1988 

FY 87 County Overassessment A718) 


Forward to FY 1988 
Special Warrant Article Bal- Gee LO 2 eiief 
ances Forward to FY 1988 


Total $4,947 ,985.64 


(5) FY 87 unexpended appropriation balances closed to surplus were $157,520 (202) 
less than FY 1986. Summarized below are the most significant contributors 
Pomenesfy 1987 closeout total of $627,385.79: 


FY 8/7 Appropriations 


Closed to Surplus A total 

Salary/Wage Reserve (Police) Shi2 yJAleoL Zin 
Public Works Dept. loo leet Zany 27 
Interest on Taxes 47,346.03 TAO fe 
Public Building Dept. 44,003.63 7.07 
Reserve Fund Spey te bop aed ae) (ale LA 
Fire Dept. 56, 200 420 5.82 
Transportation Dept. 25,858.06 eee 
Police Dept. Died 2. £6 3.42 
Treasury Dept. LOMOZ 7 Se28 0 
All Other Mery Acie, TO 
Subtotal sOo2 9115 39 O9u1Z 
School Dept. 5,474.40 0.92 
Total $627,385.79 100.02 
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(6) FY 87 retirement expenditures exceeded budgeted retirement funding by 
$70,035.70. This sum must be raised on the FY 1988 tax re-cap sheet. The 
funding shortfall resulted from: . 


- $45,845 unanticipated Retirement Board expense fund requirements. 


- $24,190 unanticipated Ch. 32 Section 59A non-contributory retirement 
benefit reimbursement billing from the Commonwealth of Massachusetts. 
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Tet EtII IIIS tii eet i Li tice lesecectierrtcrettiectt! 
TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

ANALYSIS OF APPROPRIATION TURN-BACKS 

FY 1987 MUNICIPAL DEPARTMENT BUDGETS 

SIE TiS s ties SI SLeceleciicicctitiertiirttiictt st | 


Board of Selectmen 
Advisory Committee 
Personnel Office 
Purchasing Dept, 

Town Counsel Office 

Board of Assessors 

Town Clerk Office 

Town Comptroller Office 
Town Treasurer/Collector Office 
Retirement Administration 
Planning & Development Dept. 
Historical Commission 
Police Dept. 

Fire Dept. 

Building Dept. 
Transportation Dept. 
Public Werks Dept. 

Health Dept. 

Veteran Service Dept. 
Council on Aging 

Human Relations Commission 
Rent Control Dept. 
Recreation Dept. 

Public Library Dept. 
Retirement Board 

General Services 
Information Services Dept. 
Debt Service 

Group Life Insurance 

Group Health Insurance 
Uneaployaent Insurance 
Workers Compensation Insurance 
Public Safety Medical Disabilities 
Medicare Payroll Tax 
Printing of Warrants 

MMA Dues 

Out-of-State Travel 
Property Insurance 
Contingency 

Reserve Fund 
Boston Taxes 

Annval Audit 

Misc. Interest & Fees 
In-State Travel 
Advertising 

Heals & Receptions 

Cont. Lengvood Mall Trust 
Salary/Wage Reserve 


Sub-Total Municipal Departments: 


School Dept. 


Total Unexpended Appropriation Bala 


Personal 
Services 


$0.00 
$3,650.00 
$2,041.82 
$0.00 
$0.00 
$0.00 
$2,859.22 
$1,815.02 
$3,445.51 
$100.00 
$0.00 
$764.43 
$12,023.96 
$33,547.54 
$35,087.25 
$25,134.96 
$108,893.99 
$349.92 
$1,055.70 
$0.00 
$0.00 
$8,997.89 
$11,443.39 
$3,641.87 


$0.00 
$0.00 


$255,052.47 


Contractual 
Services 


$14.07 
$40.00 
$90.00 
$25.11 
$0.00 
$7.67 
$6,281.69 
$127.95 
$16,987.20 


$15.00 
$861.78 
$1,396.31 
$294.77 
$654.50 
$8,814.41 
$7,480.44 
$5,673.30 
$860.88 
$811.9 
$526.95 
$420.12 
$949.70 


$50.85 
$1,165.17 


$53,908.38 


Supplies 


$27.82 
$19.30 
$261.39 
$17.69 
$1.33 
$25.34 
$929.14 
$141.68 
$202.06 
$0.00 
$15.39 
$184.69 
$5,064.18 
$999.22 
$1,001.50 
$66.60 
$11,724.93 
$1,822.27 
$97.03 
$340.59 
$194.28 
$95.5) 
$348.40 
$33.09 


$35.29 
$655.10 


$24,305.84 


Energy 


$0.00 
$1,640.56 
$113.29 
$7,184.11 
$0.00 
$9,601.89 
$1,066.16 
$0.00 
$250.00 
$0.00 
$0.00 
$3,449.81 
$0.00 
$0.00 
$0.00 


$23,305.42 


$0.00 
$865.12 
$0.00 
$94.42 
$100.00 
$42.05 
$0.00 
$0.00 
$68.00 
$0.00 
$27.00 
$0.00 
$1,436.66 
$355.16 
$0.00 
$0.00 
$569.40 
$22.21 
$719.03 
$200.00 
$0.00 
$0.00 
$72.00 
$0.00 


$208.17 
$19.73 
$46,490.74 
$203.59 
$0.00 
$4,754.62 
$0.00 
$0.00 
$0.00 
$160.43 
$0.00 
$945.66 
$3,991.00 
$38,552.70 
$0.00 
$0.00 
$0.00 
$47,346.03 
$11.34 
$6.60 
$30.55 
$0.00 
$172,741.81 


$320,034.02 


Capital 


$0.00 
$225.04 
$154.71 
$436.00 
$0.00 
$11,977.47 
$434.42 
$0.00 
$0.00 
$0.00 
$0.00 
$53.00 
$1,688.82 


$371.80 
$0.00 


$15,340.96 


$41.89 
$4,774.42 
$2,393.21 
$137.22 
$101.33 
$75.06 
$10,070.05 
$2,084.65 
$20,702.77 
$100.00 
$382.94 
$964.12 
$21,272.18 
$34,566.23 
$44,003.63 
$25,858.06 
$151,581.39 
$11,175.42 
$7,545.06 
$1,651.47 
$1,006.24 
$9,620.37 
$15,786.72 
$6,313.48 
$0.00 
$666.11 
$1,838.00 
$46,490.74 
$203.59 
$0.00 
$4,754.62 
$0.00 
$0.00 
$0.00 
$160.43 
$0.00 
$945.6 
$3,991.00 
$38,552.70 
$0.00 
$0.00 
$0.00 
$47,346.03 
$11.34 
$6.40 
$30.55 
$0.00 
$172,741.81 


$691,947.09 
$5,474.40 


$697,421.49 
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1/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 FY {987 6/30/87 6/30/87 
BALANCE ORIGINAL ADDL. SALARY RESERVE RESERVE FUND FY 1987 CASH ACCOUNTS FY 1987 BALANCE BALANCE FORWARD 
FORWARD APPROPRIATION APPROPRIATION = TRANSFERS TRANSFERS TRANSFERS DISBURSEMENTS PAYABLE ENCUMBRANCES CLOSED TO SURPLUS TO FY 1988 
ANNUAL APPROPRIATIONS 
General Government 
Selectaen $255,965.00 $20,908.99 $275,497.13 $1,322.37 $12.60 $41.89 ($0.00) 
Advisory Committee $15,025.00 $0.00 $10,234.88 $15.70 $0.00 $4,774.42 ($0.00) 
Personnel $166,901.00 $11,101.00 $174,206.29 $1,402.50 $0.00 $2,393.21 $0.00 
Purchasing $110,810.00 $9,165.73 $119,858.51 $0.00 $0.00 $137.22 $0.00 
Legal $188,396.00 $3,975.00 $14,500.00 $198,118.44 $8,651.56 $0.00 $101.33 $0.00 
Board of Assessors $352,789.00 $13,832.53 ($174,100.00) $191,871.47 $0.00 $575.00 $75.06 $0.00 
Town Clerk $272,317.00 $1,425.00 $8,598.00 $267,327.95 $0.00 $4,942.00 $10,070.05 $0.00 
Comptroller $159,922.00 $8,914.00 $166,607.55 $0.00 $144.00 2,084.65 $0.00 
Treasurer/Collector $222,743.00 $1,425.00 $8,753.00 $40,000.00 $228,977.08 $23,146.15 $95.00 $20,702.77 $0.00 
Retirement Administration $59,269.00 $3,760.00 $62,929.00 $0.00 $0.00 $100.00 $0.00 
Planning 49,995.00 $11,243.50 $160,750.56 $105.00 $0.00 $382.94 $0.00 
Historical Commission $13,425.00 $0.00 $12,460.88 $0.00 $0.00 $964.12 $0.00 
ral Governeent $0.00  $1,967,557.00 $2,850.00 $100,271.75 $54,500.00 ($174,100.00) $1,868,839. 24 $34,643.28 $5,768.60 $44,827.66 ($0.00) 
Public Safety 
Police $5,938,026.00 $20,498.00 $35,641.00 $5,839,862.54 $87,602.76 $45,627.52 $21,272.18 $0,00 
Fire $6,549 ,630.00 $386,727.88 $5,589.42 $6 879,507.54 $22,019.83 $3,853.70 $36,566.23 $0.00 
Building $739,994.00 $19,710.00 $661,578.24 $36,044.94 $18,077.19 $44,003.63 ($0.00) 
Public Safety $0.00 $13,227,650.00 $0.00 $426,935.88 $41,430.42 $0.00 $13,380,948.32 $145,667.53 $67,558.44 $101,842.04 $0.90 
Public Works 
Public Works $8,711,637.00 $255,755.56 $299,932.37 $87,386.30 $107,141.44  $8,845,755.52 $142,080.41 $322,435.35 $154,581.39 $0.00 
MWRA Charges $2, 465,145.00 $0.00 $2, 465,145.00 $0.00 $0.00 $0.00 $0.00 
Transportation $84,992.00 $1,039.00 $60,172.94 $0.00 $0.00 $25,858.06 $0.00 
Public W $0.00 $11,261,774.00 $255,755.56 $300,971.37 $87,386.30 $107,141.44 $11,371,073.46 $142,080.44 $322,435.35 $177,439.45 $0.00 
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7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 6/30/87 
BALANCE ORIGINAL ADOL. SALARY RESERVE RESERVE FUND FY 1987 CASH ACCOUNTS FY 1987 BALANCE BALANCE FORWARD 
“FORWARD «=» APPROPRIATION APPROPRIATION TRANSFERS TRANSFERS TRANSFERS DISBURSEMENTS PAYABLE ENCUMBRANCES CLOSED TO SURPLUS TO FY 1988 


Health $661 870.00 $26,872.03 $32,000.00 $697,128.20 $11,219.70 $1,218.71 $11,175.42 ($0.00) 
Veteran Services $190,464.00 $4,034.00 ($30,000.00) $149,652.94 $2,800.00 $4,500.00 $7,545.06 $0.00 
Cowncil on Aging $189,213.00 $17,808.99 $201,595.14 $3,775.38 $0.00 $1,651.47 $0.00 
Huaan Relations $112,654.00 $4,244.49 $1,000.00 $116,574.12 $35.13 $283.00 $1,006.24 ($0.00) 
Rent Control $275,313.00 $12,127.00 $26,000.00 $302,201.13 $1,588.50 $0.00 $9,620.37 $0.00 

Hupan Services $0.00  $1,429,514.00 $0.00 $65,086.51 $59,000.00 ($30,000.00) $1,467,181.53 $19,418.71 $6,001.71 $30,998.56 ($0.00) 


Leisure Services 


Recreation $959,391.00 $600.00 $67,741.68 $1,001 ,580.03 $9,371.59 $994.34 $15,786.72 $0.00 
Library $1,692,669.00 $58,986.00 $1,726 ,879.22 $8,617.26 $9,845.04 $6,313.48 $0.0 


Leisure Services $0.00  $2,652,060.00 $600.00 $126,727.68 $0.00 $0.00  $2,728,459.25 $17,988.85 $10,839.38 $22,100.20 $0.00 


Debt Service 


Bond Maturities $1,900,000.00 $395.60 ($395.60) $1,900,000.00 $0.00 $0.00 $0.00 $0.00 

Bond Interest $630,331.00 $5,693.74 $54,084.01 $690,108.75 $0.00 $0.00 $0.00 $0,00 

Bond Anticipation Note Interest $247,976.00 ($202,311.41) $14,173.85 $0.00 - $0.00 $31,490.74 ($0.00) 

Tax Anticipation Note Interest $145,000.00 ($130,000.00) $0.00 $0.00 $15,000.00 $0.00 
Debt Service $0.00  $2,923,307.00 $6,089.34 $0.00 $0.00 ($278,623.00) $2,604,282.60 $0.00 $0.00 $46,490.74 ($0.00) 
Retirement 

Contributory Retirement Contd. $4,904, 603.00 $4,904, 603.00 $45,845.00 $0.00 ($45,845.00) $0.00 

Non Contributory Rtat. Payments $980,000.00 $23,198.84 $986 074.22 $41,315.32 $0.00 ($24,190.70) $0.00 


a oe + a no en a ee ee eee 


Retirement $0.00 $5,884,603.00 $23,198.84 $0.00 $0.00 $0.00 $5,890,677.22 $87,160.32 $0.00 ($70,035.70) $0.00 
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Group Life Insurance 

Group Health Insurance 
Unemployment Insurance 

Workers Compensation Insurance 
Public Safety Medical Disabilities 
Medicare Eaployer Payroll! Tax 


Group Insurance 


FY 1987 
ORIGINAL 
APPROPRIATION 


7/1/86 
BALANCE 
> FORWARD 


$50,000.00 
$3,900,000. 00 
$35,000.00 
$375,000.00 
$50,000.00 


$0.00 


Non-Departaental 


General Services 
Inforeation Services 
Printing of Warrants 
MMA Dues 
Out-of-State Travel 
Property Insurance 
Contingency 

Reserve Fund 

Boston Taxes 

Annual Audit 

Misc. Interest/Fees 
In-State Travel 
Advertising 

Meals & Receptions 
Contribution to Longvood Mall Tree Trust 


Non-Departaental 


Salary & Wage Adjustments 
Town Employee Reserve 
Department Head Reserve 
Merit Reserve 

School Employee Reserve 
Personal Services Reserve 


Salary & Wage Adjustments 


$380,719.00 
$389,808.00 
$12,300.00 
$5,284.00 
$8,000.00 
$120,000.00 
$12,000.00 
$488,000.00 
$5,000.00 
$32,000.00 
$15,000.00 
$1,000.00 
$2,000.00 
$5,000.00 


$4, 410,000.00 


FY 1987 
ADOL. 
APPROPRIATION 


$0.00 


$4,786.00 


FY 1987 
TRANSFERS 


($2,032,400.08) 
($380,638.46) 


($2,413,038.54 


$130,000.00 


($4,786.00) 


FY1987 
CASH 
DISBURSEMENTS 


$49,796.41 
$1 867,599.92 
$50,445.38 
$68,540.26 
$33,434.19 
$51,000.00 


$2,120,816.16 


$362,453.03 
$330,890.85 
$2,527.08 
$5,284.00 
$15,054.34 
$125,101.00 
$19,070.76 
$0.00 

$0.00 
$32,000.00 
$97,653.97 
$988.66 
$1,993.40 
$4,969.45 


FY 1987 
ACCOUNTS 
PAYABLE 


$4,000.00 
$1,012.50 
$16,565.81 
. $0.00 


$21,578.31 


$20,487.71 
$4,642.00 
$9,612.49 
$0.00 
$0.00 
$908.00 
$1,729.24 
$0.00 
$5,000.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


6/30/87 
FY 1987 BALANCE 
ENCUMBRANCES CLOSED TO SURPLUS 


$0.00 


$806,064.00 
$47,632.00 
$15,000.00 
$940,908.00 


en + wn ew ere ewe 


$0.00 $1,809,604. 00 


$1 476,111.00 


$4,786.00 


$320,573.00 
$11,908.00 


$40,660.00 


$373,141.00 ($2,010,003.19) 


FY 1987 FY 1987 
SALARY RESERVE RESERVE FUND 
TRANSFERS TRANSFERS 
$24,200.00 
$75,191.22 
$51,000.00 
$0.00 $150,391.22 
$4,386.25 
$4,055.75 
$8,000.00 
$10,000.00 
$9,150.00 
($449,447.30) 
$8,442.00 ($422,297.30) 
($966,687.00) 
($59,540.00) 
($15,000.00) 
($981,568.00) 
$12,791.81 
$0.00 


$125,214.00 


$0.00 


$997,986.54 


$0.00 


$42,379.44 


$0.00 $203.59 
$0.00 $0.00 
$0.00 $4,754.62 
$0.00 ($0.00) 
$0.00 ($0.00 
$0.00 $0.00 
$0.00 $4,958.2 
$1,498.40 $666.11 
$56,492.90 $1,838.00 
$0.00 $160.43 
$0.00 $0.00 
$0.00 $945.66 
$0.00 $3,991.00 
$350.00 $0.00 
$0.00 $38,552.70 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $47,346.03 
$0.00 $11.34 
$0.00 $6.60 
$0.00 $30.55 
$0.00 $0.00 
$58,341.30 $93,548.42 
$0.00 $159,950.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $12,791.81 
$0.00 $172,741.81 


$0.00 


6/30/87 
BALANCE FORWARD 
TO FY 1988 


) $0.00 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 
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7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 6/30/87 
BALANCE ORIGINAL ADDL. SALARY RESERVE RESERVE FUND FY 1987 CASH ACCOUNTS FY 1987 BALANCE BALANCE FORWARD 
“FORWARD «= APPROPRIATION APPROPRIATION © TRANSFERS TRANSFERS TRANSFERS = DISBURSEMENTS PAYABLE ENCUMBRANCES CLOSED TO SURPLUS TO FY 1988 


Education 


Education $23,684,421.00 $81,198.87 $981,568.00 ($143,497.00) $24,417,891.17 $73,331.82 $106,993.48 $5,474.40 $0.00 


Education $0.00 $23,684,421.00 $81,198.87 $981,568.00 $0.00 ($443,497.00) $24,417,891.17 973,331.82 $106,993.48 $5,474.40 $0.00 


a a oe + ee es 


a no a no ne oo = = = = == 


TOTAL ANNUAL APPROPRIATIONS $0.00 $70,726,601.00 $747,619.61 $0.00 
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1/1/86 FY 1987 FY 1987 FY 1987 FY 1987 
BALANCE ORIGINAL ADOL. SALARY RESERVE RESERVE FUND 
FORWARD = APPROPRIATION APPROPRIATION = TRANSFERS TRANSFERS 


State Assessments 


Special Education 

Retirement System Audit 

Motor Vehicle Excise Tax Bills 

Elderly Retiree Group Insurance 

Air Pollution Control District 
Metropolitian Area Planning Council 
Massachusetts Bay Transportation Authority 
Boston Metropolitian Transp. District 
Registry Parking Violation Surcharges 


State Assessments 


Norfolk County Assessment 


oe a we ww ew a oo no oo eee 


County Tax 
County Hospital Tax 


County Assessments 


TOTAL STATE & COUNTY ASSESSMENTS 


ee wow oo oo oo oe ee ee 
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LEGAL JUDGEMENTS <MGL 44:31) 
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TOTAL JUDGEMENTS 


wee resco cone ---- =~ 
SSSSSssslsssssSsssccs 


($2,364.00) $59,760.00 
$0.00 $4,806.00 
$5,520.00 

$9,957.00 

$12,138.00 

$9,988.00 

$18,196.00 $3,969,063.00 
$1,516.00 

($121,530.00) $121,530.00 


($105,698.00) $4,194,278.00 $0.00 $0.00 $0.00 


$733,464.00 


$0.00 $733,484.00 $0.00 $0.00 $0.00 


FY 1987 FY 1987 6/30/87 6/30/87 BALANCE 


FY 1987 CASH ACCOUNTS FY 1987 BALANCE FORWARD 10 
TRANSFERS = DISBURSEMENTS PAYABLE ENCUMBRANCES CLOSED TO SURPLUS FY 1988 


24,785.00 $0.00 $32,611.00 
$4,806.00 : $0.00 $0.00 
$5,520.00 $0.00 $0.00 
$9,957.00 $0.00 $0.00 

$12,138.00 $0.00 $0.00 
$9,988.00 $0.00 $0.00 
$3,923, 317.00 $0.00 $63,942.00 
$1,516.00 $0.00 $0.00 
$0.00 $0.00 $0.00 


$3,992,027.00 $0.00 $0.00 $96,553.00 


$733,012.19 $0.00 $471.84 
$0.00 $0.00 


$0.00 $733,012.19 $0.00 $0.00 $0.00 $471.81 


($105,698.00) $4,927,762.00 $0.00 $0.00 $0.00 


($90,000.00) $90,000.00 


eo we we ew oe oe 
SSlSssSsssslsssss 


($90,000.00) $90,000.00 $0.00 $0.00 $0.00 
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$0.00  $4,725,039.19 $0.00 $0.00 $0.00 $97,024.81 


$214,978.56 = $214,978.56 $0.00 $0.00 


+36 
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$0.00 $0.00 $0.00 


$214,978.56 
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7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 FY {987 6/30/87 BALANCE 6/30/87 BALANCE 

BALANCE ORIGINAL ADDL. SALARY RESERVE RESERVE FUND FY 1987 CASH ACCOUNTS FY 1987 CLOSED 10 FORWARD 10 

FORWARD APPROPRIATION APPROPRIATION = TRANSFERS TRANSFERS TRANSFERS DISBURSEMENTS PAYABLE ENCUMBRANCES SURPLUS FY 1988 
SPECIAL APPROPRIATIONS: REVENUE 
1980 (614) Energy Conservation $102.00 $0.00 $0.00 $0.00 $102.00 
1982 (604) CH 90 Highway Construction $27,562.50 $0.00 $27,562.50 $0.00 $0.00 
1985 (608) Tax Title Costs $7,793.25 $0.00 $2,648.35 $0.00 $5,144.90 
1984 (606) CH 90 Highway Construction $30,664.36 $0.00 $30,664.36 $0.00 $0.00 
1985 (607) CH 90 Highvay Construction $106,028.80 $0.00 $106,028.80 $0.00 $0.00 
1985 (604) Walstein Playground Improvements $12,374.77 $0.00 $8,322.65 $4,052.12 $0.00 
1985 (603) Halls Pond Study $16,819.19 $0.00 $13,916.19 $0.00 $2,903.00 
1985 (602) Street Ieprovements $4,462.44 .. $0.00 $4,462.14 $0.00 $0.00 
1986 (606) Street Iaprovements $36,963.87 $0.00 $16,711.49 : $0.00 $20,252.38 
1986 (607) Amory Playground Improvements $97,926.54 $0.00 $118,410.64 $15,589.36 $217,827.56 $0,00 $14,098.98 
1986 (608) School Science Lab Study $50,000.00 $0.00 $140,000.00 $32,935.20 $6,600.00 $0.00 $150,464.80 
1986 (609) Fire Ladder Truck Refurb. $45,000.00 $0.00 $4,700.00 $0.00 $40,300.00 
1986 (610) School Demographic Study $108.85 $0.00 $108.23 $0.62 ($0.00) 
1986 (641) Library Automation Study $5,000.00 $0.00 $982.21 $0.00 $4,017.79 
1986 (613) MATEP Appeal $413.38 $0.00 $128.65 $0.00 $284.73 
1986 (614) Abatement Reserve $2,006,325.00 $0.00 $1,120,800.00 $0.00 $0.00 $3,127,125.00 
1986 (612) Property Tax Revaluation $113,715.00 $0.00 $174,100.00 $141,158.05 $0.00 $146,656.95 
{987 (601) Putterhae Library Roof $0.00 $75,000.00 $2,920.00 $1,437.90 $0.00 $70,642.10 
1987 (602) Book Security System $0.00 $45,000.00 $15,000.00 $0.00 $30,000.00 
1987 (603) Fire Engine Refurb. $0.00 $50,000.00 $0.00 $0.00 $50,000.00 
1987 (604) Fire Station Study $0.00 $35,000.00 $27,155.42 $0.00 $7,844.58 
1987 (605) Highway Garage Study $0,00 $40,000.00 $40,000.00 $0.00 $0.00 
1987 (606) School Building Study $0.00 $35,000.00 $0.00 $0.00 $35,000.00 
1987 (607) Street Rehabilitation $0.00 $150,000.00 $129,735.42 $4,786.45 $0.00 $15,478.13 
1987 (608) CH 90 Highway Constr. $0.00 $106,649.00 $41,373.71 $0.00 $95,275.29 
1987 (609) Traffic Light Impy. $0.00 $30,000.00 $0.00 $0.00 $30,000.00 
{1987 (610) Lincoln Wall $0.00 $50,000.00 $68.36 $0.00 $49,931.64 
1987 (611) Anderson Park Match $0.00 $100,000.00 $0.00 $0.00 $100,000.00 
1987 (612) Warren Playground $0.00 $35,000.00 $0.00 $0.00 $35,000.00 
1987 (613) Runkle Playground $0.00 $25,000.00 $0.00 $0.00 $25,000.00 
1987 (614) Sever Facilities Study $0.00 $50,000.00 $0.00 $0.00 $50,000.00 
1987 (615) Sever Cleaning $0.00 $100,000.00 $0.00 $0.00 $100,000.00 
1987 (616) Unpaid Bills $0.00 $787.63 $6,486.61 $7,274.21 $0.03 ($0.00) 
1987 (617) Summit Ave. Antenna Repairs $0.00 $10,000.00 $0.00 $0.00 $10,000.00 
1987 (618) Fire Station Exhaust Fans $0.00 $4,000.00 $0.00 $0.00 $4,000.00 


TOTAL REVENUE FUNDED 
SPECIAL APPROPRIATIONS 


AHHH EEE EE EEE EEE 


($25417 824.54) $72,629,856.71 
AA 


TOTAL GENERAL FUND 


$2,561 4259.65 


$927,436.63 


$1,385,697.25 


$25365,561.65 $76,671,799.63 $2,133,316.86 


$27,589.36 


$0.00 


$174,100.00 


$0.00 


$597,073.02 $577,938.23 


$4,052.77 


$631,438.56 


$4,219,522.27 


$4,316,547.08 
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AHHH HEE 
TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

FY 1987 RESERVE FUND ACTIVITY 


HHEREEEEEEASA EEE EL RAEEEEEEEEEESESEEEREEEEEEE 


FY 1987 Reserve Fund Appropriation 


Reserve Fund Transfers Approved 
by Vote of Advisory Committee: 


07/08/86 Substance Abuse Progras 
07/08/86 Coin Counting Staffing 

08/05/86 Prof. Services: Fire Chief Exam 
09/12/86 Parking Coin Service 

09/12/86 Banking Services Contract 
10/08/86 Amory Park Improvements Advance 
11/28/86 Insurance 

12/22/86 Medicare Payrol] Tax Match 
{2/22/86 Building Inspection Engineering Svs. 
01/30/87 Amory Park Advance Reimb, #1 
01/30/87 Rent Control Temp. Staffing 
01/30/87 Out-of-State Travel 

01/30/87 Unemployaent Insurance 

02/10/87 Amory Park Advance Reiab. #2 
03/13/87 Town Counsel Legal Settlements 
04/13/87 Human Relations Advertising 
04/23/87 Boylston Street Sever Repairs 
04/29/87 Uneaployment Insurance 

04/30/87 Town Counsel Legal Settlements 
05/07/87 Workers’ Compensation 

05/27/87 Public Safety Radio Systea 
05/27/87 Police Accreditation Program 
06/09/87 Workers’ Compensation 

06/09/87 Fire Station Exhaust Fans 
07/14/87 Boylston Street Sewer Rescission 
07/14/87 Fire Dept. Energy 

07/14/87 Workers’ Compensation 

07/14/87 Police Cruiser Repl. 


Total Transfers Authorized: 


06/30/87 Reserve Fund Balance 


$488,000.00 


$32,000.00 
$3,320.00 
$6,150.00 
$4,000.00 
$36,000.00 
$134,000.00 
$10,000.00 
$51,000.00 
$3,000.00 
($52,414.95) 
$26,000.00 
$8,000.00 
$15,000.00 
($65,995.69) 
$8,000.00 
$1,000.00 
$137,386.30 
$9,200.00 
$6,500.00 
$31,000.00 
$10,000.00 
$8,925.00 
$31,000.00 
$4,000.00 
($50,000.00) 
$5,589.42 
$13,191.22 
$23,596.00 


$449,447.30 


$38,552.70 
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SCHEDULE E 
OTHER FUNDS 


PYe 2907, ACTIVETY 


The schedules that follow provide information on activity within the capital 
projects (bonded account) funds; special revenue (gift, grant, revolving account) 
fund; and trust funds (both expendable and non-expendable funds). 


CAPITAL PROJECT FUNDS 


Capital project funds are specific projects approved by Town Meeting and 
financed through the issuance of long-term debt. 


6/30/87 capital project fund balances were $3,997,427.66; $1.1 million or 402 
greater than 6/30/86 combined fund balances. The 6/30/87 fund balances include 
the proceeds of a $2,250,000 December 1, 1986 bond sale as well as $515,000 in 
bond anticipation notes issued during FY 1987. 


Total fund expenditures for FY 1987 were $1,628,375.51; FY 1986 expenditures 
were $1,565,313.80. 


SPECIAL REVENUE FUNDS 


General Revenue Sharing: The Federal Revenue Sharing Program ended during 
FY 1987. At year end the Town had a total of $122,681.39 in Federal Revenue 
Sharing Funds which remained unexpended and uncommitted. These funds must 
be obligated during FY 1988 in order to comply with grant requirements. 


Police Details: The Police Detail Fund once again ended the year with a 
negative fund balance - fund expenditures exceeded fund revenues by 
$150,963.74. This deficit, as has been the case in prior years, results 
from the fact that the Town has a policy of paying officers for detail 
assignments prior to the collection of detail charges from customers. 


Increased efforts should be directed towards the collection of delinquent 
detail bills, as an analysis of year-end receivables reveals a large 
number of bills which are several months and in certain cases, years past 
due. The police detail overdraft reduces the Town's free cash each year 
by the sum of uncollected accounts receivable. 


Following the trust fund report, a special report on activity within the 
Group Self-Insured Health Trust Fund has been presented. 
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CAPITAL PROJECTS FUND ACTIVITY: 
OPESOPOSSERESESOSODSEOEOEOES 


JUME 0, 1987 


1981 Energy Conservation - (LBP-233) 
1983 Energy Conservation - (L8P-233) 
1984 OPW Water Garage - (LBP-235) 

1984 DPW Park/Forestey Bldg. - (LBP-239) 
1985 Roof Rehabilitation - (LBP-24{) 
1985 Police Cooma. Equipment - (LBP-238) 
1985 Fire Equippeat - (LBP-238) 

1965 Scheel Renovations - (LBP-236) 

1985 Gell Course Irrigation Systea - (LBP-237) 
1985 Water Meter Rep! .Pregrae - (LBP-24)) 

1985 Parking Meters - (LBP-244) 

1986 Cooputer Systea - (LBP-245) 

1986 Telephone Systee - (LBP-246)/ (BAM) 

1986 Energy Conservation - (LBP-247) 

1986 High School Roo! lepv. - (LBP-248) 

1987 Library Actomated Circelation - (LBP-249) 
1987 Water Mains - (LBP-251) 

1987 Fice Station 85 Reef (BAN) 

1987 Runkle School Classreens (BAN) 

1987 Pierce Scheel Water-Preefing (BAM) 


OORECOSEREEEEROSECOETOCOCEECSOSEECCESOSEEECCECEEEE ES CECEEECEDESOOTOTISCEOCESSEREOOCEEESESOOCECEOCCOCTECOCSCESOSECEGECSCCHOTUCUOCOESOOCOCERUECSORSEROEOCHERECTECECREORDERDCOOOGOCHEGROGEEOTECTUTECTRTCERTERROTECTEETOTSCRODSSTUREE 


$3,997,427.66 
HEOCOOEODSECROEOSEECSSESOES OEE CTOSCSS ED ECECOOSE OSES ERECECSEELSCEOSSSRESOSSEREOSESOAEHECEESECCLORSSECRETCSOSOROCROCC EASE CHCRCHECTEOCRECRTESRORTSORCRESECHERERCSOCECOCRECCEQEGERESOCECRESERUTEREGTECECECEESEGCTESECHEGEOEOTOREDES 


TOTAL CAPITAL PROJECT FUNDS 


COTTECCTTEOROREESESESESEROSEOTO SORES 


GSEGREROCEEROSSESESEREE 


1/1/86 
BALANCE 
FORWARD 


en tn eee reer erm onw owes erore sore ce oem eer es ore wee ew owen oe a = oe oo eo ee oo wo = ee en ne oe ee ee ee ee ee eee 


$60,844.25 
$9,974.36 
$31,123.09 
$11,657.00 
$17,544.38 
$93.00 
$115,312.00 
$281 866.19 
$6,874.60 
$05, 491.33 
$0.42. 
$962,000.00 
$562,516.10 
$355,000.00 
$120,000.00 


$2,860 ,696.59 


FY 1987 
ORIGINAL 
BUDGET AMENOMENTS 


FY 1967 


FY (987 
TRANSFERS 


FY 1967 


BUDGET = SALARY RESERVE RESERVE FUND 


TRANSFERS 


$0.00 


FY 1987 
CASH RECEIPTS 


$2, 765,000.00 


FY 1987 
TRANSFERS 


($93.00) 


($0.42) 


($93.42) 


FY 1987 
CASH FY 1987 FY 1987 
DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES 


$10,303.53 
$9,974.36 
$3,415.52 


$6,570.20 


$115,312.00 
$141,097.11 

$2,000.00 
$193,423.24 


$61,416.34 
$589,251.59 
$156,885.45 
$42,414.89 
$297,841.10 
$138,336.38 


$47,402.80 


$66 , 481.00 $14,250.00 


$1 ,366,722.71 $1 652.80 


$0.00 


6/30/87 BALANCE 
FORWARD 10 
FY 1988 


$50,540.72 
$0.00 
$28,307.57 
$11,657.00 
$10,974.05 
$0.00 

$9.00 
$140,769.08 
$4,874.60 
$112,068.09 
$0.00 
$920,583.66 
$118,264.51 
$198,114.55 
$30,182.31 
$670,158.90 
$1,411,663. 62 
$100,000.00 
$39,269.00 
$150,000.00 
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SPECIAL REVENUE FUND ACTIVITY: JUNE 30, 1987 


SESEEEEEEEESSTSSSEEREEEEE EERE SESE EEEEEREREESEERESE EEE 


Education 


602 CH71:37 Magnet Education Grant - (5) 

803 Special Education Tech. Asst. Grant (5) 
804 BCF Early Educ. Wevsletter Grant - (P) 

807 ESEA CH I FY86 Grant - (F/S-84.010) 

814 Grants Adwinistration -(P/S/F) 

B15 Breekline Foundation Grant - (P) 

819 PL94-142 Special Education Grant - (F/S) 
822 Comaenvealth in Service Grant - (S) 

625 Project BASE Gifts - (P) 

831 Project Clasp/Cast Grant - (5) 

833 CH10:51 Scheel Ieprevement Council Grant - (5) 
634 CHIO:13 Staff Prof. Development Grant - (S) 
635 CHIS:16 Horace Mann Teacher Grants - (S) 
637 ESEA CH IT Block Grant - (F/S-84.151) 

838 Del Highway Safety Education - (F/S-20.215) 
840 PL94-142 Project START Grant - (F/S-84.027) 
841 Education Support - (P) 

843 Grant Matching - (F/S/P) 

847 PL94-482 Occupational Education - (F/S-84.048) 
848 Spec. Educ. (94-412 & 89-313) - (F/S) 

853 Chapter { 84-85 - (S) 

854 BHS Dissemination Ctr. - (P) 

659 BU Consertive - (P) 

869 CH76312A METCO - (S) 

872 CH76:12A WETCO Special Edwcation - (S) 

B75 Indo-Chinese Refugee Prograa - (F/S) 

677 Art Partnership - (S) 

880 Title VII Pre-Scheel - (F-84.003) 

685 BU Student Activity - (P) 

889 Dodge Foundation: Chinese - (P) 

693 Energy Resources Grant - (5) 

895 PL94-482 Occupati Educ. Grant-(F/S-84.048) 


7/1/86 
BALANCE 
FORWARD 


$17,311.58 
$1,471.76 
$995.88 
$9,492.04 
$198,493.67 
$7,062.94 
$0.00 
$9,589.00 
$105.21 
$1,139.29 
$11,958.00 
$134,984.00 
$0.00 
$9,923.29 
$3,676.03 
$0.00 
$0.00 
$8,401.65 
$20,518.55 
$12,313.66 
$0.00 
$619.44 
$9,394.03 
$100,374.69 
$90,675.00 
$39,134.80 
$194.10 
$6.00 
$250.00 
$7,649.45 
$19,833.64 
$24,114.70 


SALARY RESERVE RESERVE FUND 
TRANSFERS 


ORIGINAL 


AMENDMENTS TRANSFERS 


FY 1987 
CASH RECEIPTS 


$70,431.00 
$4,802.00 


$155,644.18 
$35.00 
$34,904.00 


$9,672.00 


$57,150.00 
$211,017.00 
$54,432.00 
$25,821.50 


$46 806.00 


$9,490.00 
$31,843.40 
$41,933.89 


$263.38 
$8,187.00 
$727,800.95 
$63,758.00 
$36,844.20 


$76,831.37 


$1,952.09 


FY 1987 
TRANSFERS 


$40,477.79 


$1,250.00 


($950.00) 
($3,676.03) 
($31,811.06) 


($41,176.18) 


($300.00) 
($19,738.62) 


($1,200.00) 
($194.10) 
($33,666.10) 


($16,088.33) 
($23,672.70) 


FY 1987 


CASH 


$54,430.39 
$6,005.25 
$995.88 
$163,096.22 
$159,223.64 
$21,766.07 


$9,992.04 


$33,346.30 
$303,589.21 
$53,157.00 
$17,486.05 


$9,692.82 


$11,155.83 
$46,276.00 
$13,071.37 

$0.00 


$8,479.99 
$704,067.10 
$150,892.24 
$30, 180.70 


$27,477.92 
$3,975.15 


$5,697.60 
$442.00 


FY 1987 
DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES 


$1,395.00 


FY 1987 
UNCOMMITTED 
BALANCE 


$33,312.19 
$268.51 
$0.00 
$2,040.00 
$79,782.82 
$18,605.87 
$0.00 
$10,518.96 
$105.21 
$1,139.29 
$35,761.70 
$42,411.79 
$1,275.00 
$17,308.78 
$0.00 
$7,102.12 
$0.00 
$6,735.82 
$6,085.95 
($0.00) 
$0.00 
$882.79 
$8,801.04 
$104,369.92 
$3,540.76 
$44,598.30 
$0.00 
$17,693.35 
$250.00 
$3,674.30 
($0.00) 
$0.00 
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SPECIAL REVENUE FUND ACTIVITY: JUNE 30, 1987 
EEE eee tee teenie 


Education 


B02 CH71:37 Magnet Education Grant - (S) 

803 Special Education Tech. Asst. Grant (5) 
804 BCF Early Edwc. Wewsletter Grant - (P) 

807 ESEA CH I FY86 Grant - (F/S-84.010) 

B14 Grants Adwinistration -(P/S/F) 

815 Brookline Foundation Grant - (P) 

819 PL94-142 Special Education Grant - (F/S) 
822 Comeonvealth in Service Grant - (5) 

825 Project BASE Gifts - (P) 

831 Project Clasp/Cast Grant - (S) 

833 CHI0:51 Schoo! Ieprevement Council Grant - (S) 
B34 CHIOS13 Staff Prof. Develepwent Grant - (S) 
635 CHI5:16 Herace Maan Teacher Grants - (5S) 
837 ESEA CH II Bleck Grant - (F/S-84.151) 

838 Del Highway Safety Education - (F/S-20.215) 
840 PL94-142 Project START Grant - (F/S-84.027) 
B41 Education Support - (P) 

B43 Grant Hatching - (F/S/P) 

647 PL94-482 Occepational Education - (F/S-84.048) 
648 Spec. Educ. (94-412 & 89-313) - (F/S) 

653 Chapter 1 84-85 - (5) 

654 BHS Disseeination Ctr. - (P) 

859 BU Consertive - (P) 

669 CH76:12A WETCO - (5) 

872 CH76:12A WETCO Special Education - (5) 

875 Indo-Chinese Refugee Program - (F/S) 

877 Art Partnership - (5) 

880 Title VII Pre-Schee! - (F-84.003) 

885 BU Student Activity - (P) 

689 Dedge Foundation: Chinese - (P) 

693 Energy Resources Grant - (5S) 

895 PL94-482 Occupational Educ. Grant-(F/S-84,048) 


7/1/86 
BALANCE 
FORWARD 


$17,311.58 
$1,471.76 
$995.88 
$7,492.04 
$198,493.67 
$7,062.94 
$0.00 
$9,589.00 
$105.21 
$1,139.29 
$11,958.00 
$134,984.00 
$0.00 
$9,923.29 
$3,676.03 
$0.00 
$0.00 
$8,401.65 
$20,516.55 
$12,313.66 
$0.00 
$619.41 
$9,394.03 
$100,374.69 
$90,675.00 
$39,134.80 
$194.10 
$6.00 
$750.00 
$7,649.45 
$19,833.64 
$24,114.70 


SALARY RESERVE RESERVE FUND 
TRANSFERS 


ORIGINAL 
AMENDMENTS 


TRANSFERS 


FY 1987 


CASH RECEIPTS . 


$70,431.00 
$4,802.00 


$155,644.18 
$35.00 
$34,904.00 


$9,672.00 


$57,150.00 
$211,017.00 
$54,432.00 
$25,621.50 


$46,606.00 


$9,490.00 
$31,643.40 
$41,933.69 


$263.38 
$8,187.00 
$727,800.95 
$63,758.00 
$36,044.20 


$78,831.37 


$1,952.09 


FY 1987 
TRANSFERS 


$40,477.79 


$1,250.00 


($950.00) 
($3,676.03) 
($31,811.06) 


($41,176.18) 


($300.00) 
($19,738.62) 


($1,200.00) 
($194.10) 
($33,666.10) 


($16,088.33) 
($23,672.70) 


FY 1987 
CASH FY 1987 FY 1987 


DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES 


54,430.39 
- $6,005.25 
$995.88 
$163,096.22 
$159,223.64 
$21,766.07 $1,395.00 


$9,992.04 


$33,346.30 
$303,589.21 
$53,157.00 
$17,486.05 


$9,692.62 


$11,155.83 
$46,276.00 
$13,071.37 

$0.00 


8,479.99 
$704,067.10 
$150,692.24 

$30,180.70 


$27,477.92 
$3,975.15 


$5,697.60 
$442.00 


6/30/87 BALANCE 
FORWARD 10 
FY 1988 


$33,312.19 
$268.51 
$0.00 
$2,040.00 
$79,782.82 
$18,805.87 
$0.00 
$10,518.96 
$105.21 
$1,139.29 
$35,761.70 
$42,411.79 
$1,275.00 
$17,308.74 
$0.00 
$7,102.12 
$0.00 
$6,735.82 
$6,085.95 
($0,00) 
$0.00 
$882.79 
$8,601.04 
$104,369.92 
$3,540.76 
$44,598.30 
$0.00 
$17,693.35 
$250.00 
$3,674.30 
($0.00) 
$0.00 
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899 Facing History Ourselves - (P) 

900 Carnegie Book - (P) 

902 Special Education PL94-142 - (F) 

903 Amazing Munchkins - (S) 

911 CH 188 Early Childhood - (S) 

912 CH 186 Language Links - (5) 

913 CH 168 Early Childhood - (S) 

920 Lucretia Crocker - (P) 

923 Title 11-1987 - (F/S) 

926 CH 188 Early Childhood W/E 

S15 CH 71: 71E Adwlt Education Revelving - (L) 
525 CH 7L:71E Use of School Buildings Rev. - (L) 
530 Scheel Transportation Revelving - (L) 

536 School Lunch Revolving - (F/S/L) 

540 CH 71:71F School Tuitions Revelving - (L) 
572 CH 71:47(3) School Athletics Revelving - (L) 
592 School Restaurant Revolving - (L) 

595 CH 71:71E Summer School Revolving - (L) 

726 CH 44:53 School Damage Recoveries Rev. - (L) 
700 CH 44:53 Scheel Damage Recoveries Rev. - (L) 
906 CH 44:53 School Book @ Art Material Rev. - (L) 
907 CH 44:53 School Ind. Arts Supplies Rev. - (L) 


Educatio 


ew on oo oo ee ee ee ee 


Public Works 


805 Longvood Beech Trees Gifts - (P) 

813 Huy Grant CHB11-66 - (S) 

O16 Huy Grant CHB11-87 - (S) 

626 CH637:1983 Highvay Program FYB4 Grant - (5) 


827 WPS UPR R Winthrop Playground Grant - (F-15.919) 


628 Brookline Reservoir Tree Gifts - (P) 

836 CH573:1985 Olestead Park Jepv. Grant - (S) 
642 WPS UPGA R Parks Management Grant -(F-15.919) 
858 DEGE Clean Lakes Program Grant - (5) 

861 CH637:1983 Highway Pregrae FY85 Grant - (5) 
663 FEMA Hurricane Assistance Grant - (F-83516) 
671 Special Tree Planting Gifts - (P) 

674 BCF Conservation - (P) 

696 Minet Park Rese Gardens - (P/L) 

923 CH 44:538 CHIO Highvay - '84-85 Grant - (S) 
B19 CHI14:15 Cemetary Lots & Graves - (L) 

620 CHI14:15 Cemetary Misc. Sales - (L) 


7/1/86 
BALANCE 
FORWARD 
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$17,371. 
$20.00 
$1,175.44 
$667.26 


s 
S 


$823,881.13 


$9,143.75 


$163,376.00 


$0.00 


$15,462.59 


$2,412.93 
$363.50 
$0.00 


$18,000.00 


$1,383.64 


$16,098.21 
$110,559.66 


$2,536.19 
$3,000.00 
$2,391.74 


$104,971.85 
$11,551.50 
$28,665.00 


SALARY RESERVE RESERVE FUND 
TRANSFERS 


ORIGINAL 


AMENDMENTS TRANSFERS 


FY 1987 
CASH RECEIPTS 


$168,765.96 
$3,000.00 
$45,677.00 
$99,968.00 
$54,323.00 
$40,657.00 
$6,045.00 
$9,963.00 
$626,599.65 
$46,440.46 
$4,804.25 
$735,584.62 
$452,634.18 
$23,280.25 
$7,159.72 
$78,022.00 


$43.50 
$582.32 


a a a no oe td wwe enw won cen oon wees == 


$0.00 $4,077,168.85 


$125.00 


$163,376.00 
$7,154.09 


$100,000.00 
$7,000.00 
$28,856.34 


$14,455.00 


$123,419.29 
$11,925.00 
$29,617.50 


FY 1987 
TRANSFERS 


$25,000.00 


$1,200.00 


($104,545.33) 


($9,268.75) 


($1,246.14) 
($10,000.00) 
($25,000.00) 


FY 1987 
CASH 


$17,262.37 
$15,250.00 
$168,765.96 
$2,470.57 
$36,158.94 
$80,951.43 
$47,964.39 
$37,776.05 
$3,178.01 


549,626.67 
$48,980.52 
$2,786.75 
$735,625.20 
$437,384.04 
$23,280.25 
$7,159.72 
$96,431.64 


$1,218.94 
$1,249.58 


$4,148,417.80 


$55,359.61 


$100,000.00 
$15,000.00 
$30,240.18 
$16,098.21 
$6,085.60 
$2,561.25 
$1,460.69 
$353.70 
$227,145.00 
$110.00 


FY 1987 


$1,395.00 


$2,769.18 


6/30/87 BALANCE 


FY 1987 FORWARD 10 


FY 1988 


$0.00 
$9,750.00 
$0.00 
$529.43 
$9,518.06 
$19,016.57 
$6,358.61 
$2,680.95 
$2,666.99 
$9,963.00 
$110,701.57 
$10,594.30 
$2,017.50 
$598.30 
$15,250.14 
$0.00 
$0.00 
$162.00 
$0.00 


$0.00 $646,691.85 


$0.00 
$105,247.24 
$163,376.00 
$22,616.68 
$2,412.93 
$363.50 
$0.00 
$10,000.00 
($0.00) 
$0.00 
$104,474.06 
$14,429.94 
$1,539.31 
$2,038.04 
($0.00) 
$13,366.50 
$33,282.50 
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7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 BALANCE 


. BALANCE ORIGINAL BUDGET SALARY RESERVE RESERVE FUND FY 1987 FY 1987 CASH FY 1987 FY {987 FORWARD 10 
FORWARD BUDGET AMENDMENTS TRANSFERS TRANSFERS CASH RECEIPTS TRANSFERS DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES FY {988 

Public Works, (continued) : 
904 Amory Woods Plants - (P) $0.00 $25.00 $25.00 
905 Awory Woods Iepy. - (P) $0.00 $12,900.00 ($12,875.00) $25.00 
909 Norfolk Conservation District - (L) $0.00 $1,950.00 $1,950.00 $0.00 

Public Works: $489,916.76 $0.00 $0.00 $0.00 $0.00 $500,803.22 ($58,389.89) $456,364.24 $2,769.18 $0.00 $473,196.67 

General Governaent 
832 Cede Enforcement Grant (71) - (F) $455.08 $455.08 $0.00 
951 Code Enforcement Grant Escrow - (F) $572.00 $572.00 $0.00 
839 B-2 UR Project Land Acq. - (LBP-242) $6,721.09 $6,721.09 $0.00 
884 Housing Rehab. Loan Program Grant- (L) $0.00 $0.00 $0.00 
686 B-2 Property Management - (L) $98,712.24 $36,573.21 $62,139.03 
890 EOCD Housing Grant - (5) $0.00 $20,000.00 $20,000.00 $0.00 
901 Rental Rehab. Prograe - (F) $0.00 $79,050.00 $79,050.00 $0.00 
922 B-2 Project Deposit - (L) $221,333.00 $6,542.11 $86,861.25 $141,013.86 
952 COBG Escrow - (F) $15,317.25 $14,449.50 $17,752.00 $18,474.25 $29,044.50 
728 Equity Transfer Asst. Program - (L) $62,526.58 $55,891.84 $145.00 $118,273.42 
601 CHLOS35A Arts Council - (S/P) $8,971.09 $16,869.28 $11,544.42 $16,295.95 
606 We're 4 Kids - (P) $811.34 $b11.34 
810 Election Hour Reiab. - (S) $225.80 $3,859.20 $3,792.00 $293.00 
818 Nuclear Information - (P) $48.82 $48.82 
829 MATEP Power Plant - (P) $30.46 $30.46 
862 CHIL1F Right-to-Know Program - (5S) $4,960.65 $5.60 $4,955.05 
665 CETA - (F/S) $30.20 $30.20 $0.00 
866 CETA - (F/S) $836.26 $836.26 $0.00 
668 Election Census Grant - (5) $41,297.00 $30,155.00 $20,139.43 $51,512.57 
881 Youth Corps. (YAAC) - (F) $113.60 $113.40 $0.00 
908 Sec. 312 Lean Pregrae - (F) $0.00 $48,575.11 ($17,752.00) $30,823.11 $0.00 
924 Broekline Municipal Advance Prograa - (S) $0.00 $5,600.00 $5,600.00 $0.00 
500 Misc. Private Details - (L) ($3,386.59) $8,473.05 $5,284.78 ($198.32) 
729 Property Damage Recoveries - (L) $252.40 $8,938.14 ($252.40) $1,441.18 $7,526.96 
832 Surplus Town Real Estate - (L) $5,234.75 ($5,234.75) $0.00 
450 CH44:20 Preniva on Bends $395.60 $243.00 ($395.60) $243.00 
302 CH44:20 Preaiva en Notes $0.00 $238.00 $238.00 
451 CH44:20 Accrued Interest on Bonds $4,732.20 $961.54 ($5,693.74) $0.00 
621 Housing Rehab. Loan Prograa-Receipts - (L) $0.00 $48,690.47 $48,890.47 $0.00 


a re ee eee eee 


General Government: $470,190.82 $0.00 $0.00 $0.00 $0.00 $350,736.24 ($11,576.89) $377,322.93 $0.00 $0.00 $432,027.64 
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Hupan Services 


811 COA Spending Plan V Foraula Grant - (S) 
821 COA Spending Plan III Foraula Grant - (S) 
823 Outreach Progras 

624 Multi-Service Center Gifts - (L) 

851 COA Spending Plan VI Foraula Grant - (S) 
857 COA Spending Plan II Forawla Grant - (S) 
873 COA Bus Fare Donations - (L) 


678 Title IIIB Older American's Act (Sen.Bus) - 


897 Council on Aging Volenteers - (P) 

850 Public Health Nutrition - (S) 

652 BCF - Health - (P) 

667 Car Restraint Seats - (S) 

922 COA Spending Plan VII Feraula Grant - (S) 
925 Gateway Cities Grant - (S) 

955 Gateway Cities Escrow - (S) 


Human Services: 


Public Safety 


809 Police Alcohol Grant - (5) 
300 CH44:53C Police Details - (L) 
910 Jail Swicide Prevention - (5) 


Public Safety: 


Leisure Services 


808 Recreation Booster Club - (P) 

617 BCF Recreation -(P) 

891 BAA Beston Marathon - (P) 

727 CH40:53 Library Damage Rcvy. - (P) 
731 CH44:53 Golf Cart Rentals - (L) 
829 CH7B:19A State Library Aid - (S) 


re Services: 


1/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 BALANCE 
BALANCE ORIGINAL BUDGET SALARY RESERVE RESERVE FUND © FY 1987 FY 1987 CASH FY 1987 FY 1987 FORWARD 10 
FORWARD BUDGET AMENDMENTS TRANSFERS =©»TRANSFERS © CASH RECEIPTS «TRANSFERS ©» DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES FY 1988 
$21,237.82 $9,581.61 $11,656.21 
$945.00 $945.00 $0.00 
$0.00 $0.00 
$6,641.48 $63.58 $93.21 $6 11.81 
$4,150.37 $3,756.89 $393.48 
$777.38 $634.78 $142.60 
$14,112.06 $4,890.10 $1,843.75 $17,158.41 
F) $9,411.06 $7,266.31 $16,350.64 $326.73 
$204.27 $168.14 $36.13 
$490.80 $467.19 $23.61 
$51.60 - $51.60 
$706.87 $680.30 $26.57 
$0.00 $27,619.00 $14,799.42 $12,819.58 
$0.00 $0.00 
$0.00 $0.00 
$58,728.67 $0.00 $0.00 $0.00 $0.00 $39,838.99 $0.00 $49,320.93 $0.00 $0.00 $49,246.73 
i 
~t 
oa) 
| 
$1,086.24 $1,086.24 $0.00 
($132,689.49) $691 ,209.56 $709,483.81 ($150,963.74) 
$0.00 $14,035.50 $13,750.00 $285.50 
($131 603.25) $0.00 $0.00 $0.00 $0.00 $705,245.06 $0.00 $724)320.05 $0.00 $0.00 ($150,678.24) 
$1,684.77 $15,561.35 $6,146.33 $11,099.79 
$0.00 $2,740.00 $1,740.00 $1,000.00 
$7,500.00 ($7,500.00) $0.00 
$4,044.29 $4,643.23 $4,937.32 $4,550.20 
$0.00 $63,181.00 $0.00 $54,965.50 $7,012.00 $1,203.50 
$27,531.00 $45,070.51 ($27,531.00) $45,070.51 
$41,560.06 $0.00 $0.00 $0.00 $0.00 $131,196.09 ($35,031.00) $67,787.15 $7,012.00 $0.00 $62,924.00 
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6/30/87 BALANCE 


7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 
BUDGET SALARY RESERVE RESERVE FUND FY 1987 FY 1987 CASH FY 1987 FY 1987 FORWARD 10 
DISBURSEMENTS ACCOUNTS PAYABLE ENCUMBRANCES FY 1988 


BALANCE ORIGINAL 
AMENDMENTS TRANSFERS TRANSFERS CASH RECEIPTS = TRANSFERS 


FORWARD BUDGET 
Non-Departaental 
849 CDBG - (F-14.218) $5,215.96 $1,297,710.07 ($50,000.00) $1,225,615.47 $27,310.56 
$16,689.25 $294,654.14 ($188,662.00) $122,681.39 
$614,232.93 ($562,000.00) $675,129.54 


$0.00 $0.00 $825,121.49 


500 Federal Revenue Sharing - (F-21,300) 
828 CH40:22 Parking Meter Fund - (L) $622,896.61 


$0.00 $2,206,597.18 ($800,662.00) $1,225,615. 47 


Non-Departoental: $0.00 $0.00 $0.00 
PIIEISISIistisiiesiciieeieitecrers ec rivirttirertiiriiiirrrtrrretiiiriitrrtiiraiitriiirciiieriiveri irri ierit iii irri irritreriseisetisiterti erst ertsseretrrcirerciserciiriiiieriiieriiiriiicctiiitiiitiiiitis isi esti cst ieee es gg 
$0.00 $0.00 $0.00  $8,011,585.59 ($1,010,208.71) $7,049,150.57 $11,176.18 $0.00  $2,338,530.14 


TOTAL SPECIAL REVENUE FUNDS $2,397,476.01 $0.00 
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TRUST FUND ACTIVITY: JUNE 30, 1987 
TUTIIICiEeieciieeeiiierseeeeeierenivincniiiecyy 


747 Retirement Past Svs. Liability Fund (M6L40:5D) 


Pension Funds: 


753 Growp Health Inswrance Fund (M6L32B:3A) 
905 Grewp Health Insurance Deposit (M6L32B:3A) 
750 Workers’ Compensation Fund (NGL40:13A) 


Growp Insurance Funds: 


T13 A.W. Bancroft Fund 

714. C.0. Bradlee Fund 

715 Isabelle Gardner Fund 

716 John Gardner Fund 

117 JL. Gardner 1924 Fund 

118 S.L Kay Fund 

719 Martin Hall Fond 

720 John E Hear Fund 

721 Frances Went Fund 

722 Lovise Heeper Fund 

723 Eyges Fund 

730 Library General Coatribvitons Fund 
737 0.8. Hoar Fund 

741 Presv. Historical Records Fund 
744 Colt Memorial Fund 

745 Florence Phin Fund 

749 A. Windedawa Fund 

756 Wicholson Fund 

757 Shelow Haase Fund 


FY 1987 FY 1987 FY 1987 
SALARY RESERVE RESERVE FUND FY 1987 FY 1987 CASH 
TRANSFERS TRANSFERS CASH RECEIPTS = TRANSFERS = DISBURSEMENTS 
$52,776.22 $2,137,310.35 
$0.00 $0.00 $52,776.22 $0.00  $25137,310.35 
$257,943.27 $2,701,180.85 $3,179,986. 36 
($107,300.00) 
$3,468.95 $380,638.46 = $406,896.62 
$0.00 $0.00 «= $261,412.22 $2,974,519.31  $3,586,882.98 
$18.01 $146.58 
$6,200.81 $5,632.81 
$2,460.00 $2,460.00 
$1,145.82 $1,040.33 
$678.95 $302.66 
$40.00 $37.39 
$9,950.15 $14,375.23 
$6,003.23 $5,508.27 
$100.59 $92.95 
$317.50 $317.50 
$94.51 


7/1/86 
BALANCE 
FORWARD 


$2,084,534.13 
$2,084 ,534.13 


$454,017.24 
$584,800.00 
$33,297.18 


$1,072,114. 42 


$130.57 


$376.42 


$316.40 
$190.81 
$253.97 
$5,073.64 
$141.68 


$31.86 
$94.51 


FY 1987 
ORIGINAL 
BUDGET 


$0.00 


$0.00 


FY 1987 
BUDGET 
AMENDMENTS 


$0.00 


$0.00 


FY 1987 
ACCOUNTS FY 1987 
PAYABLE ENCUMBRANCES 
$0.00 $0.00 
$1,933.52 
$1,933.52 $0.00 
$178.52 
$99.20 
$251.00 


6/30/87 BALANCE 
FORWARD 10 
FY 1988 


($0.00) 


($0.00) 


$233,155.00 
$477,500.00 
$8,574.45 


$719,229.45 


($0.00) 
$568.00 
$0.00 
$0.00 
$0.00 
$0.00 
$481.91 
$0.00 
$514.17 
$94.22 
$2.97 
$648.76 
$636.64 
$0.00 
$39.50 
$0.00 
$0.00 
$0.00 
$0.00 
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758 T.A. Carrol Fund 
760 R.Z. Hunneman Fund 


Library Funds: 


Education Funds 


601 Mabel Bailey Nen-Exp. Schl. Fe 
701 Mabel Bailey Exp. Schl. Fund 
602 John B. Curtin Nen-Exp. Essay Fund 
702 John B. Curtin Exp. Essay Fund 

803 Payson Dana Won-Exp. Schl. Fund 
703 Payson Dana Exp. Schl. Fund 

804 Abbie Deanne Nen-Exp. Schl. Fund 
704 Abbie Deanne Exp. Schl. Fund 

605 Charles Holtzer Nen-Exp. Fund 

705 Charles Heltzer Exp. Fund 

606 James W. Kay Non-Exp. 
706 Jawes M. Kay Exp. Fund 
807 W.H. Linceln Schl. Won-Exp. Fund 

707 WH. Lincela Schl. Exp. Fund 

708 WH. Linceln Medal Exp. Fund 

609 Swaner Shikes Non-Exp. Memorial Avard Fund 
709 Seoner Shikes Exp. Memorial Avard Fund 

610 Katherine B. Shick Non-Exp. Schl. Fund 

710 Katherine E. Shick Exp. Schl. Fund 

711 0.8. Hear Exp. High Scheel Fund (3) 

712 Arthur W. Murphy Exp. Book Fund 

633 Kendrick Memorial Nen-Exp. Schl. Fund 

733 Kendrick Meeorial Exp. Schl. Fund 

735 Edvard Fredkin Exp. Fund 

638 Gryzeish Nen-Exp. Schl. Fund 

738 Gryaish Exp. Schl. Fund 

639 WLM. Theaas Wen-Exp. Teacher Fund 

739 WA. Thoaas Exp. Teacher Fund 
743 Pierce School Exp. Fund 

751 Penny Savings Fuad 

652 S.K, Berak Non-Exp. Library Fu 
752 5.K, Burak Exp. Library Fund 
653 S. Burack Book Wen-Exp. Fund 
953 5. Burack Book Exp. Fund 

854 H. Dowd Scholarship Non-Exp. Fund 
954 H. Dowd Scholarship Exp. Fund 


7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 
BALANCE ORIGINAL BUDGET SALARY RESERVE RESERVE FUND 
FORWARD BUDGET AMENDMENTS TRANSFERS TRANSFERS 


$62.16 


$6,672.22 $0.00 $0.00 $0.00 $0.00 


$5,000.00 
$272.89 
$2,000.00 
$6,468.74 
$3,000.00 
$3,724.29 
$4,687.00 
$14,513.96 
$8,333.33 
$15,518.74 
$1,000.00 
$271.04 
$34,349.58 
$0.00 
$3,137.31 
$1,000.00 
$848.33 
$10,000.00 
$1,280.05 
$81,090.20 
$0.00 
$5,000.00 
$1,549.47 
$4,676.33 
$5,000.00 
$1,236.85 
$25,500.00 
$936.83 
$2,963.49 
$2,652.04 
$10,000.00 
$1,592.67 


FY 1987 
CASH RECEIPTS 


ee ee eo a oo oo oo oo 5 eo ne i a a a ee ee 


$183.16 


$27,098.22 


$283.35 
$1,223.64 
$87.71 
$3,034.96 
$2,524.00 
$59.31 


$2,693.34 
$185. 


$96.48 


$544.76 
$11,151.38 


$363.97 
$277.46 


$503.59 


$1,796.98 
$168.00 
$139.25 


$749.95 
$500.00 
$134.58 
$4,750.00 
$10,530.27 


FY 1987 
TRANSFERS 


$0.00 


$2,693.34 
($2,693.34) 


($378.80) 


FY 1987 


CASH 


DISBURSEMENTS 


$206.28 


$30,218.51 


$100.00 
$300.00 
$1,200.00 
$1,300.00 


$82.50 
$50.00 


$950.00 
$16,679.83 


$3,093.00 
$400.00 
$1,450.00 


$156.25 
$25.00 
$775.00 


ACCOUNTS 
ENCUMBRANCES 


6/30/87 BALANCE 
FORWARD 10 
FY 1988 


$3,023.21 


$5,000.00 
$556.24 
$2,000.00 
$7,592.38 
$3,000.00 
$4,292.00 
$4,687.00 
$16,348.92 
$8,533.33 
$16,742.74 
$1,000.00 
$330.55 
$37,042.92 
$0.00 
$3,240.28 
$1,000.00 
$896.81 
$10,000.00 
$874.81 
$75,561.75 
$0.00 
$5,000.00 
$1,915.44 
$1,860.79 
$5,000.00 
$1,340.44 
$25,500.00 
$1,263.81 
$3,131.49 
$2,791.29 
$10,000.00 
$2,186.57 
$500.00 
$109.58 
$4,750.00 
$9,376.47 
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754 Helen H. Kent Exp.Book Award Fund 

764 Helen Rothstein Exp. Book Fund 

864 Helen Rothstein Non-Exp. Book Fund 
855 B. Gee Scholarship Nen-Exp. Fund 

955 B. bee Scholarship Exp. Fund 

B56 A. Geoghegan Scholarship Non-Exp. Fund 
956 A. Geoghegan Scholarship Exp. Fund 
857 WM. Griffin Scholarship Non-Exp. Fund 
957 WLW. Griffin Scholarship Exp. Fund 
658 B.H. Helland Avard Nen-Exp. Fund 

958 B.H. Holland Avard Exp. Fund 

659 B. Kennedy Scholarship Nen-Exp. Fund 
959 B. Kennedy Scholarship Exp. Fund 

660 A.W. Lawrie Scholarship Non-Exp. 

Lurie Schelarship Exp. Fund 


W. 
Ag, 
-E, McDonald Scholarship Exp. Fund 
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Pastan Award Exp. Fund 
Pinanski Schl. Non-Exp. Fund 
Pinanski Schl. Exp. Fund 
. Sidd Scholarship Non-Exp. Fund 
Sidd Schelarship Exp. Fund 
Silveraan Avard Non-Exp. Fund 
- Silveraan Avard Exp. Fund 
867 J. Swartz Schl. Wen-Exp. Fund 
967 J. Suartz Schl. Exp. Fund 
868 Lt. David Wax Book Non-Exp. Fund 
968 Lt. David Wax Book Exp. Fund 
869 Luckersan Schl. Wen-Exp. Fund 
969 Luckeraan Schl. Exp. Fund 
870 C.P. Rinaldi Schl. Men-Exp. Fund 
970 C.P. Rinaldi Schl. Exp. Fund 
901 Avigdor/Kivanis Scholarship Exp. Fund 
902 L.W. Bergstein Scholarship Exp. Fund 
903 0.E. Blasser Scholarship Exp. Fund 
904 Cavendish Club Scholarship Exp. Fund 
905 BHS Class Awards Exp. Fund 
906 E. Clucas Scholarship Exp. Fund 
907 T.J. Corcoran Award Exp. Fund 
908 Dellars fer Scholars Exp. Fund 
909 H.J. Downes Trophy Exp. Fund 
911 H. Dubbs Scholarship Exp. Fund 
912 P.M. Edgerton Scholarship Exp. Fund 
913 Brkl. Education Assoc. Schl. Exp. Fund 
914 Eliot Mothers’ Club Sch). Exp. Fund 
915 BHS Graduates Scholarship Exp. Fund 
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WcDenald Scholarship Won-Exp. Fund 


1/1/86 FY 1987 FY 1987 
BALANCE ORIGINAL BUDGET 
FORWARD BUDGET AMENDMENTS 
$841.42 
$0.00 
$0.00 


SALARY RESERVE RESERVE FUND 


TRANSFERS TRANSFERS 


FY 1987 
CASH RECEIPTS 


$78.61 
$314.17 
$310.00 
$1,678.00 
$285.91 
$1,500.00 
$421.78 
$500.00 
$195.77 
$411.64 
$869.60 
$3,500.00 
$1,890.44 
$15,000.00 
$25,458.37 
$7,000.00 
$3,053.15 
$2,800.00 
$1,346.79 
$4,480.82 
$1,937.31 
$7,000.00 
$17,361.80 
$200.00 
$111.15 
$2,000.00 
$228.52 
$900.00 
$1,692.73 
$10,000.00 
$3,273.13 
$8,345.00 
$4,954.52 
$1,521.74 
$2,576.99 
$11,801.59 
$1,521.74 
$11,648.24 
$1,303.41 
$1,813.88 
$7,208.56 
$5,725.62 
$531.22 
$2,684.37 
$1,854.59 
$5,052.52 
$83,850.59 


FY 1987 FY 1987 
FY 1987 CASH ACCOUNTS 
TRANSFERS DISBURSENENTS PAYABLE 


$63.64 

$10.00 

($10.00) 
$100.00 
- $25.00 
$75.00 
($450.00) $250.00 
$500.00 
$600.00 
$250.00 
$15.00 
$1,783.27 
$400.00 
($500.00) $500.00 
($500.00) $500.00 
$200.00 

($100.00) 
$75.00 
($618.67) $800.00 
$21.00 

($220.52) 
$200.00 
$500.00 

($400.00) 


$4,168.19 $1,850.00 


6/30/87 BALANCE 
FY 1987 FORWARD 10 
ENCUMBRANCES FY Wes 


$656.19 
$324.17 
$300.00 
$1,678.00 
$285.91 
$1,500.00 
$321.78 
$500.00 
$170.77 
$411.64 
$794.60 
$3,500.00 
$1,190.44 
$15,000.00 
$24,958.37 
$7,000.00 
$2,453.15 
$2,600.00 
$1,346.79 
$4,480.82 
$1,687.31 
$7,000.00 
$17,361.80 
$200.00 
$96.15 
$2,000.00 
$228.52 
$900.00 
$1,692.73 
$10,000.00 
$1,489.86 
$8,345.00 
$4,554.52 
$521.74 
$2,576.99 
$11,801.59 
$521.74 
$11,448.24 
$1,203.61 
$1,736.88 
$5,589.69 
$5,704.62 
$310.70 
$2,484.37 
$1,354.59 
$4,652.52 
$86,168.78 
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7/1/86 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 BALANCE 


BALANCE ORIGIWAL BUDGET SALARY RESERVE RESERVE FUND FY 1987 FY 1987 CASH ACCOUNTS FY 1987 FORWARD 10 
FORWARD BUDGET AMENDMENTS TRANSFERS TRANSFERS CASH RECEIPTS TRANSFERS DISBURSEMENTS PAYABLE ENCUMBRANCES FY 198 

916 K.D. Kelley Scholarship Exp. Fund $2,055.06 $2,055.06 
917 L.A. Levenson Scholarship Exp. Fund $22,362.15 $450.00 $21,912.15 
918 Lowgee/Kivanis Schl. Exp. Fund $2,670.11 $500.00 $2,170.11 
919 R.J. Mewbury Scholarship Exp. Fund $13,039.72 ($400.00) $400.00 $12,239.72 
920 Neonan Scholarship Exp. Fund $940.71 ($100.00) $840.71 
921 J. Phillips Award Exp. Fund $3,518.25 $950.00 $2,568.25 
922 £.V. 6M. Rand Scholarship Exp. Fund $4,721.28 $4,721.28 
923 B. Mapnel Scholarship Exp. Fund $1,666.72 $1,866.72 
924 WK. Rovillard Avard Exp. Fund $1,370.33 $1,370.33 
975 RI. Sperber Scholarship Exp. Fund hy. $9,660.88 $350.00 $9,310.88 
926 V.E. Theapson Scholarship Exp. Fund $4,473.77 k $4,473.77 
927 J. Tynan Scholarship Exp. Fund $2,292.52 $210.85 $2,081.67 
928 W.T. Walsh Scholarship Exp. Fund $2,928.76 $2,928.76 
929 Matthew Young Scholarship Exp. Fund $1,110.03 $115.00 $995.03 
930 Maude Young Scholarship Exp. Fund $3,988.03 $200.00 $3,788.03 
931 Brkl. Youth Concerts Exp. Fund $796.76 $500.00 $296.76 
932 Brookline General Avards Exp. Fund $1,205.93 $%.00 $1,169.93 
933 Brookline General Scholarships Exp. Fund $22,051.31 ($300.00) $2,603.55 $19,147.76 

Education Funds: $258,444.76 $0.00 $0.00 $0.00 $0.00 $411,627.20 ($0.00) $44,585.09 $0.00 $0.00 $628,686.87 
Public Werks Funds 
624 A.W. OF.G. Blake Noa-Exp. Tree Fund $3,000.00 $3,000.00 
724 AW. OF.G. Blake Exp. Tree Fund $708.35 $198.19 $906.54 
825 Janes Bowditch Nen-Exp. Tree Fund $4,500.00 $4,500.00 
725 Janes Bevditch Exp. Tree Fund $2,830.77 $398.67 $3,229.44 
726 0.8. Hear Memorial Exp. Fund $798.25 $27,548.85 $28,347.10 
627 Jawes Warren Men-Exp. Tree Fund $1,000.00 $1,000.00 
727 Janes Warren Exp. Tree Fund $1,330.50 $130.09 $1,460.59 
726 0.8. Hear Tree Exp. Fund $60,642.91 $9,644.58 $1,481.68 $66,805.81 
736 0.8. Wear Bird Sanct. Exp. Fund $6,656.92 $397.77 $7,254.69 
740 Conservation Fund (GL40:5;51) $9,454.75 $496.45 $9,951.20 
832 Ceaetary Perp. Care Won-Exp. Fund $396,183.33 $23,126.92 ($10,475.92) $410,834.33 
729 Ceaetary Perp. Care Exp. Fund $62,041.42 $20,191.50 ($14,524.08) $67,708.84 
759 Lengveed Mall Tree Exp. Fund $0.00 $5,003.37 $14,054.75 $11,780.75 $7,277.37 
732 Amery Weeds Park Exp. Fund $0.00 $12,675.00 $12,875.00 


wn we oo oo no nn no en on oo wn oo a 8 8 


Public Works Funds: $551,347.20 $0.00 $0.00 $0.00 $0.00 $87,136.39 $1,929.75 $13,262.43 $0.00 $0.00 $627,150.91 
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7/1/86 FY 1967 FY 1987 FY 1987 FY 1987 FY 1987 FY 1987 6/30/87 BALANCE 


BALANCE ORIGINAL BUDGET SALARY RESERVE RESERVE FUND FY 1987 FY 1987 CASH ACCOUNTS FY 1987 FORWARD 10 
FORWARD BUDGET ANENDHENTS TRANSFERS TRANSFERS CASH RECEIPTS TRANSFERS DISBURSEMENTS PAYABLE ENCUMBRANCES FY (988 
Human Service Funds 
834 Stephen Train Health Center Non-Exp. Fund $84,273.00 $84,273.00 
734 Stephen Train Health Center Exp. Fund $24,481.88 $6,382.04 $8,446.35 $22,417.54 
Human Services Funds: $108,754.88 $0.00 $0.00 $0.00 $0.00 $6,382.04 $0.00 $8,446.35 $0.00 $0.0 $106,690.54 
Public Safety Funds 
TH Public Safety Exp. Fund $1,598.18 $93.40 $1,691.58 
762 Lav Enforcement Exp. Fund $0.00 $5,081.17 $711.00 $2,643.50 $1,726.6 
Public Safety Funds: $1,598.18 $0.00 $0.00 $0.00 $0.00 $5,174.57 $0.00 $711.00 $2,643.50 $0.00 $3,418.25 
Recreation Funds 
746 Robson Youth Soccer Exp. Fund $493.57 $262.37 $200.00 $575.94 
763 Boston Athi. Assoc. Recreation Exp. Fund $0.00 $7,670.23 $7,500.00 $15,170.23 
761 Lynch Recreation Exp. Fund $0.00 $1,910.98 $1,910.98 
765 Brookline Recreation Booster Club Exp. $1,507.22 : $1,507.22 
Recreation Funds: $493.57 $0.00 $0.00 $0.00 $0.00 $11,370.80 $7,500.00 $200.00 $0.00 $0.0 $19,164.37 
General Gevernsent Funds 
742 Stabilization Exp. Fund (W6L40:5B) $33,544.78 $853.50 ($31,466.09) $2,932.19 
748 Tevn Hall Windew Exp. Fund $1,415.49 $119.08 $1,300.00 $234.57 
General Gevernaent Funds: $34,960.27 $0.00 60.00 $0.00 $0.00 $972.58 ($31,466.09) $1,300.00 $0.00 $0.00 $3,166.76 
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TOTAL TRUST FUNDS $4,118,919.63 $0.00 $0.00 $0.00 $0.00 $864,150.21 $2,952,482.97 $5,819, 916.71 $5,105.74 $0.00 $2,110,530. 36 
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GROUP HEALTH SELF-INSURANCE FUND 


June 30, 1987 fund balance was $233,155; $220,862 (49%) less than the 
7/1/86 fund balance. 


FY 1987 fund expenditures of $3,179,986.36 were $328,162 more than fund 
revenues and transfers from other funds. This shortfall was financed from 
two sources: 


- $107,300 in Recovered Claims Recoveries. 
- $220,862 in Fund Balance. 


Total FY 1987 fund expenditures were $514,366.63 (19%) greater than FY 1986 
expenditures of $2,665,619.73. 


Claims averaged $248,447.56 during FY 1987, compared to $210,510.96 during 
FY 1986. 


Reserves sufficient to cover two (2) months of average claims experience 
were available at the conclusion of FY 1986. The Town's claims reserve had 
dropped to a point of less than one month's average claims experience at the 
eonclusion of FY 1987. 


In spite of the 19% increase in fund expenditures during FY 1987, Town 
contributions to the fund actually declined by $88,171.84. This occured 
because the FY 1987 group insurance budget appropriation was insufficient 
to fund both monthly pre-paid health insurance premiums and contributions 
to the self-insurance fund at FY 1987 rates. 


mh, ee 


Be Oe aoe a 
"ay Sopp a ya2. iT 


Tae: 1 gas (F9h) fae, Othe ; Ese 4ew ST tal ery 
- +Sone a 


cron Sal, able orm ae, RV. ce te eotvdtbasqxe tute 
w (lavesote efit baud reise mot! areteanery Bos ee 
. fe 


aryayvojon7 axis! i, hesavongad rt OO£, core 
‘qannteh buyt ak. Sde, asse i 


‘00 2628 wtew souetfareqes bag? ise 7 
f\.@fa,¢00,S@ Fe ae } 


- 


a Ae) [ ai Yi ail Raes*) ald . Cia, BAe “a 


va ¥6 ata <5) ows .saves of eels lige 
fyao> afd OB oi 

inom ano edd gael Bo saboq Ge 
Tae r 

. Lae! " 1 0 


fal it ) Mote 


A 

I ¥ ‘ 

ht. 
Rrra bail ©) senetaed BOR -aaloe mes 


» HE ntliogh yilavtoa bet? OFF Be eee 
E Pe ro ioe iewabud eS" Nie Laie Gang yaar 74 ‘or 
won eautiney eenamertt Hales: Biitee a enema 


SREREESAREREEESTSESES SEES ESTE EEE EE ETAT EE TREES EE EESESEEE 


TOWN OF BROOKLINE COMPTROLLER'S OFFICE 
GROUP HEALTH INSURANCE TRUST FUND 

FY 1987 FUND ACTIVITY 

JUNE 30, 1987 
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July 1, 1986 Fund Balance: 


July 
August 
Septeaber 
October 
Neveaber 
Deceaber 
January 
February 
March 
April 
Nay 

June 


Total: 
Investaent Incene: 


Claias Deposit Recovery 


| Revenwes & Inter-Fund Transfers 


Expenditures: 


Clains & Retention (1): 
May 1986 
June 1986 
July 1986 
August 1986 
Septeeder 1986 
October 1986 
Neveaber 1986 
Decenber 1986 
January 1987 
February 1987 
March 1987 
April 1987 


Tetal: 


Town 
Contribution 


$193,154.99 
$193,486.18 
$192,635.56 
$191,293.69 
$190,969.03 
$189,844.05 
$189,858.76 
$186,733.33 
$188,062.62 
$187,713.12 
$126,649.35 

$45,984.43 


Active 
Eaployees 


$46,614.57 
$48,725.18 
$47,474.84 
$47,941.43 
$47,645.68 
$47,383.64 
$46,544.40 
$46 630.61 
$46,607.02 
$46,520.41 
$29,712.45 
$11,496.11 


Sub 


$241,768.96 
$242,211.36 
$240,110.40 
$239,235.12 
$238,614.71 
$237,227.69 
$236,403.16 
$235,563.94 
$234,069.64 
$234,233.53 
$156,361.60 

$57,480.54 


Retired 
Enployees 


$19,302.23 
$19,306.97 
$19,451.29 
$19,422.32 
$19,309.34 
$19,275.63 
$19,309.34 
$19,350.16 
$19,347.79 
$19,383.67 
$19,085.75 
$21,690.00 


Total 


$261,071.19 
$261,518.33 
$259,561.69 
$258,657.44 
$257,924.05 
$256,503.32 
$255,712.50 
$254,914.10 
$254,017.43 
$253,617.40 
$175,447.55 

$79,170.54 


$2,078, 384.51 


$515,496.34 


$2,593, 880.85 


$234,234.69 


$2,626, 115.54 
$23,708.58 
$107,300.00 


$311,534.86 
$191,648.74 
$199,428.02 
$234,086.81 
$235,950.03 
$235,421.43 
$271,675.79 
$254,269.13 
$248,095.54 
$735,990.66 
$253,108.15 
$309,961.52 


$2,959 5124.12 


$2, 981,370.68 


$454,017.24 
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CHS Contract: $20,000.00 


Miscellaneous (Refunds & Claims Audit Adjusteent) $65,108.40 
Stop-Loss Insurance: 

July $9,952.28 

August $9,952.88 

Septenber $9,263.12 

October $9,615.84 

November $9,545.33 

December $9,491.04 

January $9,485.63 

February $9,436.80 

March $9,191.68 

April $9,436.80 

May $9,067.84 

June $9,067.84 : 

Total: $113,507.08 


Total Expenditures: $3,179,986. 36 


##8ttyune 30, 1987 Balancet#et# $233,155.00 
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SCHEDULE F 


PY 7 PROPERTY eax ACTIVITY 


This schedule summarizes activity within each property tax levy which remains 
open. The report also provides information on activity within the tax title: 
deferred real estate (Clause 41A); and tax possession accounts. 


The far left column following each levy year identifies the total tax levied 
for that year, while the second column identifies the amount of that levy remain- 
ing outstanding on June 30, 1986. Remaining columns provide information on 
FY 87 activity, and available abatement and personal exemption reserve (overlay) 
account status for each levy year. 


HIGHLIGHTS: 


1987 Property Taxes: 


January 1, 1986 Taxable Real Estate Property Valuation 6,192 9403,925200 
January 1, 1986 Taxable Personal Property Valuation Sole ep2 LU. 00 
FY 1987 Residental Tax Rate per $1000 of Valuation $235.97 
FY 1987 Commercial/Industrial Tax Rate per $1,000 $33.20 


of Valuation 


For additional 1987 property tax highlights, 
please refer to balance sheet highlights. 
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ERLE eeeeiiiiieriiy| 
TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

FY 1987 PROPERTY TAX ACTIVITY 

JUWE 30, 1987 

ILttES tii ittieeeseeeeieesiiiiiiiiey, 


DEFERRED 06/30/87 06/30/87 
TOTAL 7/41/86 = SUPPLEMENTAL TRANSFER TO REAL ESTATE TAX LEVY PERCENTAGE ABATEMENT 
LEVY COMMITTED BALANCE © COMMITWENTS  ABATEMENTS = REFUNDS TAX TITLE = (CL. 414A) ADJUSTMENTS © COLLECTION BALANCE OUTSTANDING RESERVE (2) 


FY 1987 Levy 


Real Estate Tax $51 654,637.89 $0.00 $55,591.52 $264,981.57 $165,535.40 $48,305.90 = $22,599.97 $0.00 $50,634,297.03 $850,188.82 1.652 
Personal Property Tax $1,369,571.37 $0.00 $64.25 $3,017.69 $415.00 $0.00 $0.00 $0.00 = $1,351,136.13 = $15,832.35 1.162 
Sub-Total $53,024, 409.26 $0.00 $55,655.77 $267,999.46 $165,750.40 $48,305.90 $22,399.97 $0.00 $51,985,433.16 $866,021.17 1.63% $1,022,714.69 


FY 1986 Levy i : 


Real Estate Tax (3) $49,473,579.56 $868,961.21 $3,104.64 $164,984.19 $217,785.01 $25,860.45 $0.00 $0.00 $819,532.93 $59,473.29 0.12% 
Personal Property Tax $1,528,137.77 $9,963.41 $0.00 = $4,973.13 $8, 399.99 $0.00 $0.00 $0.00 $9,918.78 $3,471.49 0.23% 
Sub-Total $51,001,717.33 $878,924.62 $3,104.64 $189,957.32 $226,185.00 $25,860.45 $0.00 $0.00 $829,451.71 $62,944.78 


FY 19865 Levy 


Real Estate Tax ¢1)/(3) $46,791,134.82 $40,462.33 $890.84 $183,478.15 $170,071.72 $7,488.18 $0.00 $31,987.13 $52,330.34 $115.55 0.002 
Personal Property Tax $1,457,176.29 $4,627.23 $0.00 $3,030.36 $0.00 $0.00 $0.00 $0.00 $342.08 $1,254.79 0.09% 


$48,248, 311.11 $45,089.56 $890.64 $186,508.51 $170,071.72 $7,408.18 $0.00 $31,987.13 $52,672.42 $1,370.14 0.002 $526,606.19 


Sub-T 


FY 1984 Levy 


wee oo eo we wn wn eww wn oe oo oe oe ee = 


Real Estate Tax $42,605,214.71 $21,334.79 $0.00 $79,282.39 = $79,282.39 90.00 $0.0 $0.00 $1,223.63 $20,111.16 0.05% 
Personal Property Tax $1,137,450.32 $3,382.02 $0.00 $2,740.39 $0.00 $0.00 $0.00 $0.00 $320.01 $321.62 0.03% 
Sub-Total $43,742,665.03 $24,716.81 $0.00 $82,022.78 $79,282.39 $0.00 $0.00 $0.00 $1,543.64 = $20,432.78 0.05% $188,462.47 


FY 1983 Levy 


Real Estate Tax $40,884,967.17 $31,873.80 $0.00 $76,472.90 $76,473.10 $0.00 $0.00 $0.00 $1,181.36 $30,692.64 $0.00 
Personal Property Tax $1,087 ,032.83 $864.89 $522.59 $1,387.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.002 
Sub-Total $41,972,000.00 $32,738.69 $522.59 $77,860.38 $76,473.10 $0.00 $0.00 $0.00 $1,181.36 $30,692.64 $0.00 $17,284.86 


FY 1982 Levy 


Real Estate Tax $39,688,904.96 $47,254.35 $0.00 $103,642.96 $76,585.06 $0.00 $0.00 ($2,040.21) $16,150.24 0,052 
Personal Property Tax $1,057,294.80 = ($4,495.28) $2,375.03 $0.00 $0.00 $0.00 $0.00 $2,040.21 $0.00 0.002 


mmm mre remem eee rs eee eee wn we ow 3 oo on er nn we eon en ee een eee enn eee eee es ee oe oe en 5 a 5 ne ee eee eens eee sees eeeeee= 


Sub-Tetal $40,746,199.76 = $42,839.11 —-$25375.03 $103,642.96 $76,585.06 $0.00 $0.00 $0.00 $0.00 = $18,156.24 0.04% $235,205.35 


ABATEMENT 
RESERVE 
COVERAGE 


118.097 


766.441 


38434. 487 


922.351 


56.32% 
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FY 1981 Levy 


Real Estate Tax 
Personal Property Tax 


Sub-Total 


FY 1980 Levy 


Real Estate Tax 
Personal Property Tax 


Sub-Total 


Total Tax Levies: 


Deferred Real Estate Taxes (Cl 4{A) 


Tax Titles 


Tax Possessions 


wo en ewe ene mewn wn oon eo oo oe ee eee 


$43,608,451.60 $23,941.96 $0.00 $11,140.40 $0.00 $0.00 $0.00 $0.00 
$2,227, 971.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
$45,836,422.80 $23,941.96 $0.00 $11,140.40 $0.00 $0.00 $0.00 $0.00 
$42,512, 782.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
$2,235,193.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
$44,747,976.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
$1,048,250.75 $62,548.67 $919,131.81 $794,347.67 $81,654.53 $22,399.97 $31,987.13 
$92,267.98 $22,399.97 $0.00 $0.00 $0.00 $0.00 $0.00 
96,756.85 $86,213.77 $0.00 $0.00 $0.00 $0.00 $0.00 
$2,226.10 $0.00 $0.00 $0.00 $0.00 $0.00 ($160.66) 


(1) ADJUSTMENT INCLUDES 85 WATER LIENS RECORDED AS 65 REAL ESTATE IW ERROR. 
42) ABATEMENT RESERVE EXCLUDES $3,127,125 APPROPRIATION AVAILABLE FOR RENT CONTROL PROPERTY ABATENENTS. 
(3) SUPPLEMENTAL COMMITMENTS ARE TAX TITLE PROPERTIES REDEEMED WITH BAD CHECKS. 


THE TREASURER/ COLLECTOR RECOMMMITTED THE ACCOUNTS, REABVERTISED, AND TOOK 
THE SUBJECT PROPERTIES INTO TAX TITLE AGAIN. 


$0.00 $12,801.56 
$0.00 $0.00 
$0.00 $12,801.56 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 


$52,870,282.29 $1,012,419.31 


$10,964.23 $103,703.72 
$164,594.60 $68,376.02 
$0.00 $2,065.44 


0,032 
0.00% 


0.03% 3621432 


$463,599.85 


0.002 
0.00% 


0.002 $115,435.00 N/A 


$3,051, 740.89 
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SCHEDULES G AND H 
FY 1987 MOTOR VEHICLE EXCISE TAX ACTIVITY 
AND 


FY 1987 WATER/SEWER USER CHARGE ACTIVITY 


The two schedules which follow summarize FY 1987 activity in the motor 


vehicle excise tax and water/sewer user charge receivable accounts: 


Motor Vehicle Excise Tax 


(1) 


(2) 


June 30, 1987 uncollected motor vehicle excise taxes for all levy years 

were $759,989.48 - $347,293.05 or 31% less than total excise tax receivables 
at 6/30/86. The smaller receivable is primarily related to a delay in the 
billing of 1987 excise taxes. 


Pemoresune 30, 1987, a total of $1,766,526.25 in 1987 motor¥excise taxes 
Heageoeen billed. This is $300,110.02 less than the $2,066,636.27 in 1986 
excise taxes that had been billed by June 30, 1986. 1987 motor vehicle 
commitment #1, the only commitment billed at 6/30/87, was also billed one 
month later than 1986 motor vehicle excise commitment #1. 


Motor vehicle excise tax revenues were $2,135,501; $400,208 (15.82%) less 
than the 1987 budget estimate and FY 1986 actual revenue total of $2,535,709. 
This shortfall appears to be related to the billing delay noted above. 


Water/Sewer User Charges 


(1) 


(2) 


June 30, 1987 uncollected water/sewer charges were $965,978.95; $50,672.23 
(6%) greater than 6/30/86 water/sewer receivables of $915,306.72. The 

small growth in year-end receivables appears to be a function of the increase 
in water and sewer rates which took full effect in FY 1987. 


FY 86 FY CG7/ 
Water Rate Sie i 5/ccrs Sim 20/7 cet. 
Sewer Rate $.95/ectis o7 9/CCr. 


FY 1987 water/sewer revenues of $5,448,696.29 were $135,668.29 (2.52) 
greater than the FY 1987 budget estimate of So 31> 02nd, sands sol. DU2.26 
(18%) greater than FY 1986 water and sewer revenues of SA 627 49S Le 

This increase, resulted from the increase in utility rates noted above 
which was instituted primarily to offset the $882,705 (562) increase in the 
Town's Metropolitan Water Resources Authority (MWRA) charges for FY 1987. 


1987 MWRA Charges $2,465,145 
1986 MWRA Charges 1,582,440 
Increase Ss) 682,705 
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EELLIES Stee ieeeeeitieeei itil tig 
“TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

FY 1987 MOTOR EXCISE TAX ACTIVITY 

JUNE 30, 1987 
Settee ities teri in ig 


1/1/86 TAX 06/30/87 

BALANCE COMMITMENTS ABATEMENTS REFUNDS COLLECTIONS BALANCE 
1987 Levy $0.00 $15766,526.25 $236,131.68 $5,454.73 $1,320,690.31 $215,158.99 
1986 Levy $431,624.78 $592,455.01 $224,766.30 $44,160.18 $768,563.38 4,910.29 
1985 Levy $107,156.78 $35,418.13 $8,557.05 $2,907.23 $65,036.96 = $71,888.13 
1984 Levy $67,206.30 $0.00 $0.00 $110.62 $5,869.57 $61,447.35 
1983 Levy $71,945.35 $0.00 $0.00 $0.00 $7,614.13 4,331.22 
1982 Levy $83,277.19 $0.00 $0.00 $0.00 $5,966.51 $77,310.68 
1981 Levy $47,590.61 $0.00 $0.00 $0.00 $2,189.79 $45,400.82 
1980 Levy $153,153.61 $0.00 $0.00 $0.00 $6,354.96 $146,798.65 
1979 Levy $145,327.91 $0.00 $136,736.02 $0.00 $5,648.54 = $2,743.35 


wee en ne enn eee re nn wn on nw nn = 2 on nn oo oo no on os on nn oo ee ee 


Total: $1,107,282.53 $2,394,399.39 $658,823.81 $52,632.76 $2,188,134.15 $759,989.48 
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TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

FY 1987 WATER & SEWER UTILITY ACTIVITY 


JUNE 30, 1987 
TEs EELILELiLiSisieeiscaecertireettiic | 


1/1/86 

BALANCE 
Water Charges $2,970.66 
Water Rates $423,147.30 
Sever Rates $388,379.98 
Penalties $19,758.98 
Utilities $0.00 
Sub-Total $834,256.92 
Water Liens: 1987 $0.90 
Water Liens: 1986 $15,358.87 
Water Liens: 1985 (1) $29,934.25 
Water Liens: {984 $4,029.94 
Water Liens: 1983 $31,726.74 
Sub-Total $81,049.80 


Total Water & Sewer Utilities: $915,306.72 


COMMITMENTS 


$26,625.95 
$3,375, 471.40 
$2,089,792.31 
$94,498.93 
$0.00 


$5,586, 388.59 


$203,682.42 
$0.00 


$203,682.42 


$5,790,071.01 


rrr ttt 2 ZZ IL IZzz 
DISS I SSS SS SSS SS SSS SS SS SSS SSS SSS SS SS SSS SSSSSSSSssSsssss: 


ABATEMENTS 


$0.00 
$48,608.50 
$31,232.16 
$5,106.56 
$0.00 


$84,947.22 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 


$84,947 


22 


REFUNDS 


$0.00 
$0.00 
$0.00 
$0.00 
$4,036.47 


$4,036.47 
$1,979.82 
$1,653.72 
$2,933.00 
$0.00 
$0.00 


$6,566.54 


$10,603.01 


WATER LIEN TAX TITLE 
TRANSFERS = TRANSFERS ADJUSTMENTS © COLLECTIONS 
$1,076.00 $0.00 $4,661.95 $28,412.04 
$202,606.42 $0.00 ($4,097.56) 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 
$203,682.42 $0.00 $564.39 $55217,718.02 
$0.00 $1,826.92 ($564.39) $199,442.25 
$0.00 $65.66 $0.00 $9,669.35 
$0.00 $180.27 ($31,987.13) $482.55 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 


$0.00 $2,072.85 ($32,551.52) $209,594.15 


$203,082.42 $2,072.85 ($31,987.13) $5,427, 512.17 


(1) ADJUSTMENT REFLECTS CORRECTION FOR 1985 WATER LIENS CREDITED TO 1985 REAL ESTATE TAXES. 


TOTAL COLLECTIONS 
85 RE. TAX RECL. 
(REFUNDS) 


REVENUE: 


$5,427,312.17 
$31,987.13 
($10,603.01) 


$5, 448,696.29 


PRE-CLOSING 
06/30/87 
BALANCE 


$4,770.52 


$0.00 $3,543,306.22 


$2, 446,940.13 
$109,151.35 


$918,898.74 


$3,828.68 
$7,277.58 
$217.30 
$4,029.94 
$31,726.74 


$47,080.24 


$965,978.95 


UTILITY 
RECEIPT 
ALLOCATION 


$0.00 
$3,147,458.59 
$1,949, 661.353 
$88,149.59 


$0.00 
$0.00 
$0.00 
$9.00 
$0.00 


$0.00 


06/30/87 
BALANCE 


$4,770.52 
$395,847.63 
$497,278.80 
$21,001.76 
($0.00) 


$3,828.68 
$7,277.5 
$217.30 
$4,029.94 
$31,726.74 
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SCHEDULE I 


LONG-TERM DEBT ANALYSIS 


This schedule recaps changes in Town long-term bonded debt during FY 87, 
as well as debt services expenditures. Information on the status of active capital 
projects financed through the issuance of debt may be found on page 29 of this report. 


HIGHLIGHTS: 


(1) FY 87 bond maturities were $1,900,000 and new debt issues $2,250,000, 
leaving the Town's total issued debt virtually unchanged for the second 
consecutive year. 


(2) Please see the balance sheet highlights for debt ratios. 


(3) In addition to the issued debt noted on this schedule, the Town also has 
$5,555,000 in authorized but unissued debt: 


Urban Renewal Land Acquisition $ 450,000 
Computer System 300 ,000 
Fire Station #5 Roof 50 ,000 
Water Mains Maint. 2,450,000 
Runkle School Improvements 960 ,000 
Larz Anderson Park Improvements 900 ,000 
Sewer I/I Study 445,000 

Total SDD. U0 


(4) The 1987 Annual Town Meeting approved an additional $1,335,000 in new 
bonded debt which was brought on the Town books effective July 1, 1987. 


(5) In addition to the long-term issued and authorized but unissued debt noted 
above, the Town has $515,000 in bond anticipation notes outstanding at 6/30/87. 


10/15/86: Fire Station #5 Roof $100,000 
Runkle School Improvements 70,000 
Telephone System 50 ,000 
Total $220,000 Due 12/10/87 
@ 3.99% 
3/16/87: Runkle School $ 50,000 
Pierce School 150,000 
Telephone System 95,000 
$295,000 Due 12/10/87 
@ 3.69% 
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TOWN OF BROOKLINE, MASSACHUSETTS 

OFFICE OF THE TOWN COMPTROLLER 

LONG TERM DEBT ACTIVITY 


FISCAL YEAR ENDED JUNE 30, 1987 
REL Liiieriiee iii ign nigy 


INSIDE DEBT LIMIT 
1972 Severs & Drains 
1980 Energy Conservation 
1982 Water Garage Constrection 
1984 School Building laprevenents 
1984 Galf Course Irrigation Systes 
1984 Public Safety Equipaent 
1983 Park & Forestry Building Construction 
1984 Public Building Roof Repairs 
1984 Parking Meter Acquisitions 
1985 Computer Systee Acquisition 
1985 Telephone Systea Acquisition 
1985 Energy Conservation 
1985 High Schoo! Reof Repl. 
1986 Library Automated Circulation Systes 


Sub-Total: 


OUTSIDE DEBT LIMIT 


1972 Lavrence Scheel! 

1969 Marsh Urban Reneval Land Acq. 

1972 Water Mains 

1979 Water Mains 

1960 Unified Arts Building lupv. 

1982 B-2 Parcel Urban Renewal Land Acq. 
1984 Water Meter Repl. Prograe 

1986 Water Mains 


Sub-Total: 


##t TOTAL #88 


ISSUE INTEREST 
AMOUNT RATE 
$230,000.00 4.502 
$1,400,000.00 6.15% 
$1,225,000. 00 1.501 
$1,210,000.00 7,502 
$275,000.00 1,502 
$308,000.00 7.50% 
$165,000.00 7.50% 
$102,000.00 7.502 
$120,000.00 5.381 
$1,000,000.00 5.382 
$705,000.00 5,382 


$355,000.00 5.382 
$120,000.00 5.382 
$700,000.00 5.152 


$7,915,000.00 

$2,445,000. 00 4.502 
$270,000.00 4.502 
$130,000.00 4.502 

$3,030,000.00 6.252 


$990,000.00 6.15% 
$1 880,000.00 1,502 
$500,000.00 1,501 
$1,550,000.00 5.15% 


$10,795,000.00 


$16, 710,000.00 


Serececcesree-= 


FINAL 
MATURITY 
DATE 


10/01/86 
12/15/87 
11/01/94 
11/01/94 
11/01/94 
11/01/89 
11/01/94 
11/01/89 
05/01/95 
05/01/96 
05/01/91 
05/01/96 
05/01/96 
12/15/96 


10/01/86 
10/01/86 
10/01/86 
02/15/95 
12/15/87 
11/01/94 
11/01/94 
12/15/01 


BALANCE 
OUTSTANDING 
07/01/86 


$15,000.00 
$560,000.00 
$1,080,000.00 
$1,060 ,000.00 
$245,000.00 
$244,000.00 
$145,000.00 
$81,000.00 
$120,000.00 
$1,000,000.00 
$705,000.00 
$355,000.00 
$120,000.00 
$0.00 


$5,730 ,000.00 


$10,255, 000.00 


WEW 
ISSUES 
FY 1987 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$700,000.00 


$700,000.00 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$1 ,550,000.00 


$1,550,000.00 


$2,250,000.00 


eee ec ene eeeo-= 


MATURITIES 
FY al 


$15,000.00 
$280,000.00 
$145,000.00 
$145,000.00 
$30,000.00 
$64,000.00 
$20,000.00 
$21,000.00 
$16,000.00 
$137,500.00 
$149,000.00 
$35,500.00 
$12,000.00 
$0.00 


$1,070,000.00 


$1, 900,000.00 


eter ce cceeccse 
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BALANCE 
OUTSTANDING 
pha 


$0.00 
$280,000.00 
$935,000.00 
$915,000.00 
$215,000.00 
$180,000.00 
$125,000.00 
$60,000.00 
$104,000.00 
$862,500.00 
$556,000.00 
$319,500.00 
$108,000.00 
$700,000.00 


$5, 360,000.00 


- 


0. 
0. 
0. 
$1,600,000. 

$175,000. 
$1,500,000. 00 

$400,000.00 
$1,550,000.00 


bad 
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$5,245 ,000.00 


$10,605 ,000.00 


++ +++-4-4-4-4-$-4-4-3-4 
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INTEREST 
PAID 
FY 1987 


$337.50 
$25,830.00 
$75,562.50 
$74,062.50 
$17,250.00. 
$15,900.00 
$10,125.00 
$5,287.50 
$6,345.00 
$53,125.00 
$36,660.00 
$19,099.00 
$6,456.00 
$17,865. 


$363,905.00 


$3,937.50 
$337.50 
$112.50 
$112,500.00 
$17,988.75 
$119,625.00 
$31,875.00 
$39,827.50 


$326,203.75 


$670,108.75 
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KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


October 9, 1987 


The Board of Selectmen 
Town of Brookline, Massachusetts 


Gentlemen: 


We are presenting, for your consideration, our comments and recommendations 
regarding internal control and other matters. The purpose and extent of our 
study and evaluation of the Town's system of internal control is described in 
our separate report issued under the date of October 9, 1987, in conjunction 
with the Single Audit Act of 1984. 


The comments and recommendations presented in Exhibit I are intended to 
improve the system of internal accounting control or result in other operating 
efficiencies. The factual accuracy of our comments has been discussed with 
Management so as to obtain their concurrence prior to the development of our 
recommendations for improvement. Matters commented on represent findings 
during the audit and have not been reviewed subsequent to October 9, 1987. 


We would like to take this opportunity to acknowledge the courtesy and 
assistance extended to us by the personnel of the Town during the course of 


our examination. 


Very truly yours, 


PEAT MARWICK MAIN & CO. 


Klynveld Peat Marwick Goerdeler 
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Exhibit I 
RECONCILIATION PROCEDURES BETWEEN DEPARTMENTS 


The general ledger is a summarization of a variety of more detailed 
transactions and records of Town departments and is the primary data source 
for financial reporting. To maintain an accurate general ledger, an effective 
system of internal accounting controls must be maintained. The system should 
consist of various procedures performed on a timely basis to provide assurance 
that individual transactions have been properly reflected on the detail 
records and to ensure that detail records have been properly summarized on the 
general ledger. 


One essential control procedure is the periodic reconciliation of accounts 
maintained on the general ledger to the balances maintained in the underlying 
supporting records. We noted numerous areas where this procedure was not 
performed: 


e Commitment books for all tax categories are not reconciled to the general 
ledger on a regular basis. This reconciliation should be performed 
monthly in order to identify and resolve discrepancies on a timely basis. 


e A reconciliation of cash receipts reported to the Comptroller's Office to 
cash receipts applied to committed receivable balances is not performed. 
In order to ensure the proper allocation of cash receipts we recommend 
the Collector's Office reconcile amounts contained on the monthly 
"Schedule of Collector's Payments to the Treasurer" to amounts recorded 
in the commitment book. This reconciliation should be performed monthly 
in order to resolve discrepancies on a timely basis. 


e Abatements granted by the Assessor were not agreed to abatements recorded 
on individual taxpayer accounts by the Collector. In addition, the 
abatements recorded in the general ledger were not reconciled to the 
Collector's records. We recommend that the records of all _ three 
departments be reconciled on a monthly basis. 


e The Assessor's Department did not reconcile the dollar value of real and 
personal property and related tax bills to the amounts reported to the 
Property Tax Bureau via the tax recapitulation sheet. This resulted in 
an understatement of the tax levy (for which the Town received approval 
from the Property Tax Bureau) of $54,000. We recommend the Information 
Services Department generate a summary report disclosing dollar value 
totals of real and personal property and related taxes levied. This 
information should be reconciled to the approved tax recapitulation sheet 
prior to the release of tax bills. 


Management's Response 


Management is in agreement with this recommendation. 


The variance between the tax commitment and the approved tax recap sheet will 
be addressed in future years with the assistance of the new Data Processing 
Director. In future years, the Data Processing Director will receive a copy 
of the approved tax recap sheet with the approved valuation and tax control 
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ExnIpit 7 
(Continued ) 


totals noted. The Data Processing Department will not print and release tax 
bills to the Treasurer/Collector for mailing until the control totals are 
achieved. Should a variance exist, the Data Processing Director will notify 
the Board of Assessors, the Treasurer/Collector and Town Comptroller. Tax 
bills should not be printed and mailed until the difference is located and 
corrected. 


BANK RECONCILIATION PROCEDURES 


The Treasurer's Office and Town Comptroller reconcile cash balances on a 
quarterly basis. Procedures which we believe will improve both the 
effectiveness and efficiency of the bank reconciliation process are as follows: 


e Untimely recording of cash transactions (i.e., deposits, transfers, 
interest earned, etc.) creates numerous reconciling items between the 
Treasurer's records and the bank. To ensure the accurate recording of 
cash balances and to facilitate the timely preparation and review of bank 
reconciliations, we recommend the Treasurer's Department record cash 
transactions in the month they occur. 


e The Treasurer's Department discards outstanding check listings provided 
by banks upon completion of the reconciliation process. This practice 
makes follow-up of outstanding checks difficult. We recommend that such 
outstanding listings be retained for a minimum of one year. 


Management's Response 


Bank deposits are recorded daily; deposits from lock boxes are recorded upon 
receipt of deposit notification from the bank. It is the Town Treasurer's 
policy to record interest income immediately upon formal notification that it 
has been earned. This usually occurs the following month, upon receipt of the 
monthly bank statement. 


The Town Comptroller's Office has recommended that the Treasury retain 
outstanding check lists for a full calendar quarter instead of the current one 
month retention period. 


TIMELY DEPOSIT OF PROPERTY TAX RECEIPTS 


In May and November of fiscal 1987, the Town received numerous checks from 
banks holding taxes in escrow for property owners. The Collector's Department 
has historically followed the practice of reconciling the total of the tax 
bills to the total amount remitted by the bank. Funds are not deposited until 
this procedure is performed. This practice has delayed the deposit of monies 
averaging $760,000 for periods of one to eight days. 
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Exhibit I 
(Continued) 


We recommend the Collector's Department continue its reconciliation process. 
However, banks holding taxes in escrow should be requested to wire transfer 
amounts directly to the Town's bank account. Implementation of such procedure 
would increase interest income and reduce the risk of funds being lost or 
misappropriated. 


Management's Response 


Management is in agreement with this recommendation. Additional efforts will 
be made to work with mortgage institutions to achieve improvement in this area. 


DEPOSITS FROM DEPARTMENTS 


Many departments throughout the Town collect cash directly for services 
rendered. Generally, these funds are remitted to the Collecting Division when 
the clerk in the respective department determines there are sufficient funds 
on hand to warrant a deposit. 


One of the basic components of sound cash control is the timely deposit of 
cash receipts. Cash receipts not deposited on a timely basis increase the 
possibility of lost or misappropriated funds and decrease cash flow and 
interest income. 


We noted several instances where the Collector-Treasurer had issued memoranda 
to departments addressing this issue. To the extent possible, we recommend 
departments be required to have cash payments remitted directly to the 
Collector's Department. Under circumstances where this is impractical, we 
suggest the Collector-Treasurer institute a formal procedure requiring all 
departments to remit cash receipts daily. 


Management's Response 


The Treasury shall continue to remind departments of the importance of making 
timely deposits of cash _ receipts. Given existing staffing and space 
limitations and the overall financial position of the Town (Departments being 
asked to cut 15% from base budgets), it would not be practical to have all 
cash receipts made directly to the Treasury at this time. 


. TAXSTITLE 


Massachusetts General Law Chapter 60, Section 1 requires the Collector to 
publish notice of tax taking in a local newspaper at least 14 days before the 
tax taking. During the course of our testwork, we noted several instances 
where the actual tax taking occurred within 12 days of publication of notice. 
We recommend the Town publish notice of tax taking at least 14 days prior to 
the taking in order to comply with state general laws. 


The Treasurer's Department maintains individual cards for properties held in 


tax title. On a quarterly basis, these detail cards are summarized and 
reconciled to the general ledger. Upon completion of the reconciliation, the 
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Exhibit I 
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Supporting tapes are discarded. This practice makes follow-up of properties 
in tax title subsequent to the disposal of these tapes difficult. We 
recommend that the quarterly reconciliation of tax title receivables be 
formalized to include, at a minimum, detail for properties and related taxes 
and penalties. This detail should be retained for a minimum of one year. 


Management's Response 


The Collector/Treasurer is very conversant with CH 60, Section 53. In FY 1987 
there were only two taking dates - September 9, 1986 and March 10, 1987. The 
September 9 taking was originally advertised on August 21, 1986. As sometimes 
happens, although rarely, most copies of that particular issue did not print 
clearly on the legal page. As a consequence, the newspaper re-ran the ad on 
the following week without additional charge. In retrospect, the date of the 
taking should have been moved forward to accommodate the change. This is the 
only instance where there has been less than statutory notice. Of the eight 
properties taken on the date in question, only two remain outstanding at this 
time. 


PROPERTY VALUATION CHANGES 


Through discussions with the Assessor's Department and related testwork 
performed on property valuation changes, we noted the following weaknesses in 
internal controls: 


@ The same person within the Assessor's Department is responsible for both 
entering valuation changes and reviewing such changes. We suggest the 
responsibility of reviewing changes be delegated to an individual inde- 
pendent of data entry to ensure changes are both proper and accurate. 


@e Several instances were noted where valuation changes due to building 
improvements were reflected on the Assessor's records but were not 
reflected in the commitment book. Such occurrences could result in lost 
revenues to the Town. We recommend the Assessor's Department maintain a 
detail log of all changes to Master Cards and the log be reconciled to 
committed amounts prior to billing. 


Management's Response 


Management is in agreement with these recommendations. The recommendations 
have been forwarded to the Board of Assessors. 


TRUST FUNDS 


Many trust fund investments are maintained in savings passbooks which have a 
relatively low rate of return. An amendment to Chapter 44, Section 54 of the 
Massachusetts General Laws permits trust funds to participate in combined 
investment funds under Chapter 29, Section 38A. We recommend the Town 
Treasurer combine the funds of all unrestricted trust fund assets with higher 
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Exhibit I 
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yield investments subject to the provisions of the trust documents. To 
properly implement this recommendation it will be necessary to maintain 
permanent records detailing the makeup of the initial pooling of funds, and 
the allocation of interest income based upon the investment percentage. 


Assets of the library trust funds are accounted for by the Trustees of the 
Brookline Public Library. Currently, the Town acts as the disbursing agent 
for the library trusts and in this capacity, accounts for only receipts and 
disbursements transacted on its behalf. We suggest the Town Comptroller's 
responsibility be extended to include accounting for investment activity in 
order to ensure complete and timely accounting for library trust funds. 


Many original trust agreements were not available for our test of expenditure 
compliance with the stipulations of the trust agreements. We suggest that the 
Town establish a committee to determine and document the purpose of each trust 
fund for which no agreement exists. 


Management's Response 


The Town initiated a major effort at pooling trust fund cash accounts during 
FY 1987. This practice will continue in the years ahead. 


The remaining observations pertain to Library Trust Funds, which are not 
currently under the custody of the Town Treasurer and Town Comptroller. The 
Treasurer and Comptroller have no objections to these recommendations, however 
implementation will be up to the Library Board of Trustees. 


TRAFFIC FINES 


A detail commitment listing is not prepared in order to monitor collection 
activity for traffic fines. In addition, collections are made by the Police 
Department and are remitted to the Collector on a weekly basis resulting in 
loss of interest income as well as increased risk for loss/misappropriation of 
such funds. To improve controls over traffic fine collection, we recommend 
the following: 


@ Collection responsibilities should be transferred from the Police 
Department to the Collector's Department where receipts will be accounted 
for and deposited on a timely basis. 


@ The Collector, in coordination with the Information Services Department, 
should implement an automated system for traffic fine receivables. 
Reports generated from this system should include, at a minimum, detailed 
records for violation notices issued and outstanding and issued and 
redeemed. In addition, an aging report should be generated and monitored 
in order to effectively follow-up on collection of delinquent accounts. 


e A study of additional resources needed by the Collector's department to 
adequately perform these additional responsibilities should be undertaken. 
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Exhibit I 
(Continued) 


Management's Response 


Implementation of this recommendation will require in-depth study to include 
an analysis of staffing and physical space requirements. 


POLICE SPECIAL DETAILS 


The Town has experienced difficulty collecting police special detail fees. In 
addition, the Town complies with Article XV of the Town contract with the 
Brookline Branch of the Massachusetts Police Association by compensating 
officers within two weeks of detail. This results in a deficit balance in the 
police special details account. To improve controls over police special 
detail collections, we recommend the following: 


@e Collection responsibilities should be transferred from the Police 
Department to the Collector's Department where receipts will be accounted 
for and deposited on a timely basis. 


e The Collector in coordination with the Information Services Department 
should implement an automated system for special detail receivables 
wherein an aging report would be generated. This report would serve as 
an effective tool in isolating delinquent accounts, particularly those of 
large dollar value, for subsequent follow-up. 


@ A study of additional resources needed by the Collector's department to 
adequately perform these additional responsibilities should be undertaken. 


Management's Response 


The Town Comptroller and Town Treasurer met with representatives of the 
Brookline Police Department early this past fall to discuss problems with 
delinquent police detail bills. As a result of this meeting, the Police 
Department implemented a more formalized detail collection procedure. Most 
delinquent receivables have now been collected or targeted for abatement. 


Implementation of the recommendation for collection reorganization will 
require an in-depth study of the staffing and physical space requirements. 
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KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


AUDITORS' REPORT ON GENERAL PURPOSE 
FINANCIAL STATEMENTS 


To the Board of Selectmen 
Town of Brookline, Massachusetts: 


We have examined the general purpose financial statements of the Town of 
Brookline, Massachusetts as of June 30, 1987 (except for the pension trust 
fund which is as of December 31, 1986) and for the applicable years then ended 
as listed in the accompanying table of contents. Our examination was made in 
accordance with generally accepted auditing standards and, accordingly, 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


The general purpose financial statements referred to above do not include the 
general fixed assets account group which should be included to conform with 
generally accepted accounting principles. The amount that should be recorded 
in the general fixed assets account group is not known. 


As described in note 6, the Town does not provide for pension costs in 
accordance with generally accepted accounting principles. 


In our opinion, except for the effect on the financial statements of the 
omission of the general fixed assets group of accounts and, except for the 
effects of such adjustments had the Town recorded pension costs in accordance 
with generally accepted accounting principles, as discussed in the preceding 
paragraphs, the general purpose financial statements referred to above present 
fairly the financial position of the Town of Brookline, Massachusetts at June 
30, 1987 (except for the pension trust fund which is as of December 31, 1986), 
and the results of its operations and changes in financial position of the 
Pension Trust Fund and Non-Expendable Trust Funds for the applicable years 
then ended, in conformity with generally accepted accounting principles which 
have been applied on a basis consistent with that of the preceding year, 
except for the changes, with which we concur, in (a) the method of accounting 
for compensated absences as described in note 13 and (b) the method of 
accounting for the operations of the Town's Water and Sewer Department and 
Golf Course as described in note 13. 


Our examination was made for the purpose of forming an opinion on the general 
purpose financial statements taken as a whole. The supplementary schedule 
listed in the accompanying table of contents is presented for purposes of 
additional analysis and is not a required part of the general purpose 
financial statements. Such information has been subjected to the auditing 
procedures applied in the examination of the general purpose financial 
statements and, in our opinion, is fairly stated in all material respects in 
relation to the general purpose financial statements taken as a whole. 
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TOWN OF BROOKLINE 


Statement of Revenues and Expenditures - Budgetary Basis 


Revenues: 
Real and personal property taxes, net 
Motor vehicle excise 
Licenses and permits 
Investment income 
Intergovernmental 
Payments in lieu of taxes 
Water and sewer revenue 
Departmental and other revenue 
Fines 


Total revenues 


Expenditures: 
General government 
Public safety 
Public works 
Library 
Recreation 
Human services 
Education 
Pension and annuity payments 
Nondepartmental 
Debt service 
State and district assessment 
Miscellaneous 


Total expenditures 


Excess (deficiency) of revenues 
over expenditures 


Other financing sources (uses): 
Operating transfers in (out): 
Trust fund 
Other 
Total operating transfers 
Total other financing sources (uses) 


Excess (deficiency) of revenues and other 
financing sources over expenditures 
and other financing uses (note 4) 


June 30, 1987 


Original 
Budget 


$ 51,655,639 


2,535,709 
336,567 
994,886 
11,159,584 
325 ,000 
5,313,028 

1,729,741 


1,873,265 


75,923,419 


2,678,815 
13,227,650 
11,261,774 

1,692,669 

959,391 

1,429,514 
23,684,421 

5,943,872 

4,602,149 

2,923,307 

4,927,762 


927,437 


74,258,761 


1,664,658 


(2,413,039) 
924,987 
(1,488,052) 


(1,488,052) 


$ 176,606 


See accompanying notes to general purpose financial statements. 


Final 
Budget 


$ 51,655,639 


2,535,709 
336,567 
994 ,886 
11,159,584 
325 ,000 
5,313,028 

1,729,741 


1,873,265 


75,923,419 


2,667,019 
13,696,016 
12,013,029 

1,751,655 

1,027,733 

1,523,601 
24,603,691 

5,970,831 

3,038, 360 

2,650,773 

4,927,762 


2,516,823 


76,387,293 


(463,874) 


(eel 7e825)) 
1,013,814 
(404,011) 
(1,404,011) 


$ (.,867,885) 


Actual 


$ 51,711,295 


2,135,501 
384,592 
1,048,180 
11,500,944 
393,025 
5,448 ,696 
2,157,616 


1,850,975 


76,630,824 


2,622,787 
13,594,174 
1158355599 

1,745,342 

1,011,946 

1,492,602 
24,598,216 

6,040,767 

2,679,616 

2,604,283 

4,725,039 


2,516,824 


75,467,185 


LpLosnoo9 


(25417 4825) 
_1,037,120 
(1,380,705 ) 
(1,380,705) 


$ __(217,066) 


$ 


Variance 
Favorable 


(Unfavorable) 


55,656 
(400,208) 
48,025 
53,294 
341,360 
68,025 
135 ,668 
427,875 


(22,290) 


707,405 


44,232 
101,842 
177,440 

6,313 
15,787 
30,999 

5,475 

(69,936) 
358,744 

46,490 

202,723 
(1) 


920,108 
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TOWN OF BROOKLINE 


Combined Statement of Revenues, Expenses and Changes 
in Fund Balances - Pension Trust Fund and Non-Expendable Trust Funds 


Year ended June 30, 1987 


(except for the Pension Trust Fund 
which is for the year ended December 31, 1986) 


Fiduciary Fund Types 


Non- Total 
Pension Expendable (Memorandum 
Trust Trusts Only) 
Revenues: 
Investment income S$, ibs 702,726") 339644, 012 es 17 ae os 
Net appreciation in fair value 
of investments 261,645 - 261,645 
Contributions 8,823,415 144,886 8,968,301 
Intergovernmental 471,278 - AIA IIS 
Miscellaneous 160 11,385 11,545 
Total revenues 114259 ,224 200 , 283 11,459,507 
Expenses: 
Salaries, wages and fringe benefits 67,011 ~ 67,011 
Benefits paid 6,505,844 ~ 6,505,844 
Member refunds, and transfers and 
reimbursements to other systems, net 558,267 - 558,267 
Scholarships and awards - 10,966 10,966 
Other 23,907 12,163 36,070 
Total expenses ilo, ves 235 bed Je 11 Osl0S 
Operating income 4,104,195 177,154 4,201,349 
Operating transfers out (note 11) ~ (11,304) (11,304) 
Net income 4,104,195 165,850 4,270,045 
Fund equity at beginning of year 31,007,428 778,096 cu Asp ace 
Fund equity at end of year $ L162 $ 943,946 $ 36,055,569 


See accompanying notes to general purpose financial statements. 
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TOWN OF BROOKLINE 


Combined Statement of Changes in Financial Position - 
Pension Trust Fund and Non-Expendable Trust Funds 


Year ended June 30, 1987 


(except the Pension Trust Fund which is 
for the year ended December 31, 1986) 


Pension Non-Expendable 


Trust Trust 
Fund Funds 
Sources of cash: 
From operations: 
Net income $ 4,104,195 165,850 
Deduct /Add: 
Net gain on investments 242,776 - 
Change in accrued income and expenditures 177,926 - 
Net appreciation in fair value of 
investments (261,645) - 
Cash provided from operations 4,263,252 165,850 
Proceeds from maturity of investments 28,028,334 - 


Proceeds from sale of securities 19,384,918 


Total sources of cash 51,676,504 165,850 


Uses of cash: 


Purchase of investments 63,893 7282 


Total uses of cash 63,893,282 


Increase (decrease) in cash $ G1 2 2)62778,) 165,850 


See accompanying notes to general purpose financial statements. 
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TOWN OF BROOKLINE 
Notes to General Purpose Financial Statements 
June 30, 1987 
(1) Financial Statement Presentation 


The general purpose financial statements present information on 
Organizations and activities of the Town of Brookline, Massachusetts 
(the "Town') for which the Board of Selectmen has oversight 
responsibility. The criteria, as established by the Governmental 
Accounting Standards Board, for inclusion of organizations and 
activities in the oversight entity's general purpose financial 
statements are: selection of governing authority, designation of 
management, ability to Significantly influence Operations, 
accountability over fiscal matters and scope of public service. 


The inclusion of organizations and activities in the Town's general 
purpose financial statements does not affect their separate legal 
standing. In addition to the operations of the Town, the Town 
Retirement System ("System") is included in the accompanying financial 
statements. 


The System was established under the authority of Chapter 32 of the 
Massachusetts General Laws, as amended, and is an independent 
contributory retirement system available to employees of the Town. The 
powers of the System are vested in the Town Retirement Board. 


(2) Summary of Significant Accounting Policies 


(a) Basis of Presentation 

The financial condition and results of operations of the Town's funds are 
presented as of and for the year ended June 30, 1987, except for the 
Town's Retirement System which is presented as of and for the year 
ended December 31, 1986. The accounting policies of the Town conform 
with generally accepted accounting principles ("GAAP"), except that the 
Town does not maintain, and therefore does not report, a general fixed 
asset group of accounts and does not provide for retirement costs in 
accordance with generally accepted accounting principles. Such 
departures from GAAP are permissible under the Massachusetts Uniform 
Municipal Accounting System. 


(b) Fund Accounting 
Transactions are recorded in the funds and account group described below. 


The operations of each fund are accounted for with a set of 
self-balancing accounts that comprise its assets, liabilities, fund 
equity, revenues, expenditures, and other financing sources and uses. 
Transactions between funds within a fund type, if any, have been 
eliminated. The funds and account group are organized into three 


categories as follows: 
(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


Governmental Fund Types 


Governmental Funds are those through which most governmental functions 


are financed. The acquisition, use and balances of expendable 
financial resources and the related liabilities are accounted for 
through governmental funds. The measurement focus is- on 


determination of changes in financial position, rather than on net 
income. The governmental fund types are as follows: 


General Fund - This fund is the general operating fund of the Town. 
It is used to account for all financial resources except those 
required to be accounted for in other funds. 


Special Revenue Funds - These funds are used to account for the 
proceeds of specific revenue sources (other than expendable 
trusts and capital projects) that are legally restricted to 
expenditures for specified purposes. 


Capital Projects Funds - These funds are used to account for 
financial resources to be used for the acquisition or 
construction of major capital facilities (other than those 
financed by trust funds). Such resources are derived from 
proceeds of general obligation bonds. 


Fiduciary Fund Types 


Fiduciary Funds are used to account for assets held in a trustee 
Capacity (Trust Funds) or as an agent (Agency Funds) for 
individuals, private organizations, other governmental units, and/or 
other funds. Trust funds include expendable trust funds, 
non-expendable trust funds and pension trust funds. 


Account Group 
The general long-term obligations account group is used to establish 


control and accountability for general long-term obligations of the 
Town. 


(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(c) Basis of Accounting 
Governmental fund types and expendable trust funds are accounted for on 


the modified accrual basis of accounting. Revenues are recorded in the 
accounting period when susceptible to accrual (i.e., both measurable 
and available). Available means expected to be collectible within the 
current period or soon enough thereafter to be used to pay liabilities 
of the current period. In applying this principle, the Town accrues as 
revenue the amount of property taxes due to the Town prior to year end 
and collected within 60 days after the end of its fiscal year; all 
other revenues, except revenue from expenditure driven grants (see 
below), and interest income, which is accured as earned, are recorded 
when cash is received. Expenditures, other than interest on long-term 
debt, judgements and claims, and sick and vacation pay, are recorded in 
the accounting period that the liability is incurred. Interest on 
long-term debt and sick and vacation pay are recorded as expenditures 
when due. Judgements and claims are recorded as expenditures when the 
related matter is settled or adjudicated. 


Under the modified accrual basis of accounting, capital outlays and 
principal payments on long-term debt are recorded as expenditures when 
purchased or when due, respectively. 


Revenues related to expenditure driven grants, where monies must be 
expended for the specific purpose or project before any amounts are 
earned, are recognized when expenditures are recorded. 


Non-expendable trust funds, pension trust funds and agency funds follow 
the full accrual method of accounting. 


(d) Other Investments 

Investments, other than those of the Pension Trust Fund, are carried at 
cost plus applicable accrued interest which approximates market value. 
Debt securities of the Pension Trust Fund are carried at amortized 
cost; equity securities are carried at market value which is $731,856 
more than cost. 


(e) Accrued Sick and Vacation 

Employees are granted vacation and sick leave in varying amounts. Upon 
retirement, termination or death, certain employees are compensated for 
unused vacation and sick leave (subject to certain limitations) at 
their then current rates of pay. The amount of sick and vacation costs 
which are not due and payable is recorded in the General Long-Term 
Obligations Account Group. The amount recorded is the unused days 
earned at the current rate of pay. 


(Continued ) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(£) Deferred Revenue 

Deferred revenue is recognized for receivables, net of allowances for 
uncollectible accounts, which are measurable but not available to 
finance current operations. 


(g) Encumbrances and Continuing Appropriations 


Encumbrance accounting, under which purchase orders, contracts and other 
commitments for expenditure of funds are recorded to reserve that 
portion of the applicable appropriation, is employed in the 
Governmental Fund Types as a significant aspect of budgetary control. 


Unencumbered appropriations which are carried over to the ensuing fiscal 
year are reported as "continuing appropriations". Continuing appropri- 
ations represent amounts appropriated for specific programs or projects 
which were not completed during the fiscal year. 


Encumbrances and continuing appropriations are reported as a reservation 
of fund balance in the accompanying balance sheet because they do not 
constitute expenditures or liabilities. Encumbrances and continuing 
appropriations are combined with expenditures for budgetary comparison 
purposes. (See note 4.) 


(h) Accrued Judgements and Claims 


Estimated losses from judgements and claims are recorded as liabilities if 
the loss is probable and amounts can be reasonably estimated. 
Governmental Type Funds follow the practice of recording losses from 
judgements and claims as a fund liability in instances where a matter 
has been settled or adjudicated. The remaining estimated losses are 
recorded as liabilities in the General Long-Term Obligations Account 
Group. 


(i) Total (Memorandum Only) Columns on General Purpose Statements 


Total (memorandum only) columns on the general purpose statements are 
presented to aggregate financial data of the fund types and account 
group. No consolidating or eliminating entries were made in arriving 
at the totals; thus, they do not present consolidated information. 


(3) Property Taxes 


Real and personal property taxes are based on values assessed as of each 
January 1 and are normally due on the subsequent November 1 and May l. 
By law, all taxable property in the Commonwealth must be assessed at 
100% of fair cash value. Taxes due and unpaid after the respective due 
dates are subject to interest and penalties. The Town has an ultimate 
right to foreclose on property for which taxes have not been paid. 
Property taxes levied are recorded as receivables in the fiscal year of 
the levy. Property tax revenues are recorded in accordance with the 
modified accrual basis of accounting for GAAP purposes and the full 
accrual basis for budget purposes. 


(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


A statewide tax limitation statute known as "Proposition 2-1/2'' limits the 


property tax levy to an amount equal to 2-1/2% of the value of all 
taxable property in the Town. A secondary limitation is that no levy 
in a fiscal year may exceed the preceding year's allowable tax levy by 
more than 2-1/2%, plus taxes levied on certain property newly added to 
the tax rolls. Certain Proposition 2-1/2 taxing limitations can be 
overridden by a Town-wide referendum vote. 


(4) Budgetary Basis of Accounting 


The Town must establish its property tax rate each year so that the 


resulting property tax levy will comply with the limits required by 
Proposition 2-1/2 and also constitute that amount which will equal the 
sum of (a) the aggregate of all annual appropriations for expenditures 
and transfers, plus (b) provision for the prior fiscal year's deficits, 
if any, less (c) the aggregate of all non-property tax revenue and 
transfers projected to be received by the Town, including available 
surplus funds. 


The budgets for all departments and operations of the Town, except that of 


public schools, are prepared under the direction of the Board of 
Selectmen. The School Department budget is prepared by the School 
Committee. Original and supplemental appropriations are acted upon by 
the Town Meeting Vote. 


The Town budget as presented in the Statement of Revenues and Expenditures 


- Budgetary Basis was developed as follows: 


Budgeted expenditures: 


To 


Operations $ 976,387),293 

Transfers to other funds 25475825 
Total budgeted expenditures and transfers $ 78,805,118 

be funded as follows: 

Budgeted revenue $ 75,923,419 

Budgeted transfers from other funds 1,003 814 

Available surplus 1,867,885 
Total funding $ 78,805,118 


The Town's General Fund budget is prepared on a basis consistent with 


(a) 


Massachusetts General Law, which differs from generally accepted 
accounting principles ("GAAP"). The "“actual'' results column of the 
Statement of Revenues and Expenditures - Budgetary Basis is presented 
on a "budget basis"' to provide a meaningful comparison with the 
budget. The major differences between the budget and GAAP bases are 
that: 


Budgeted revenues are recorded when cash is received, except for real 
estate and personal property taxes, which are recorded as revenue when 
levied (budget), as opposed to when susceptible to accrual (GAAP); 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(b) Encumbrances and continuing appropriations are recorded as_ the 
equivalent of expenditures (budget) as opposed to a reservation of fund 
balance (GAAP); and 


(c) Certain activities and transactions are presented in separate funds 
(GAAP) rather than as a component of the General Fund (budget). 


In addition, there are certain classification differences between 
revenues, expenditures and transfers. 


The following reconciliation summarizes the differences between the the 


budget and GAAP basis accounting principles for the year ended June 30, 
1987: 


Other financing 
sources 
Revenue Expenditures (uses) net 
As reported on a budget basis $ 76,630,824 75,467,185 (1,380,705) 


Adjustment of revenues to a 
modified accrual basis (101 33)3) 


Adjustment for 1986 encumbrances 
and continuing appropriations - 3,094,825 = 


Adjustment for 1987 encumbrances 
and continuing appropriations ~ (41,6889327) - 


Reclassification of expenditures to 


Capital Projects Fund - (261,702) - 
Adjustment for transfer from Capital 
Projects Fund to General Fund ~ ~ 4,052 
As reported on a GAAP basis $ 76,529,511 76,946,981 (1,376,653) 
(Continued ) 


LZ 


ast3 


4a 


nwt stereces 


(ieatud) bewt Cavened eda to toenvgmoo a we nad? isdiiant 


hye Or = 


se bhateosst om gooltsaisgesqes geiawitned bas 
A to aobtevreeea 6 ef beaogqo es ftephud) seudtiaeqes ho 22 


ted eesneexeltib of? eeniraemee cobtel lionoses 


(SOF, a8) - bavi atostost 


ascenetae® fainaaelt seoqaut inxame® 02 ooo - ; | 


bs 1 ha » 


— 


ni bedrogetg evs scotyosweead bow eoltivisos ats 


? 


e2itb aoéseoFtiveaats Alaiveo Sve eyveti ,m 
preienas3 bes eetat thboegqee 


«sey edy 102 aelgtonteg gebitnvessa ahead, TAs0 


2o3u3 if a Es Ba siuey of 


oa 
omment ae y 


ie . Bary 
oar Naa ees i$8, 063, 0% 2 viend stogbed « no E 
‘a 7.. 


6 oF seucevel 7 

R-Ayt Ome ree ‘ : par) 
(EPR, 108) -‘alaed Lasoo 

) ; tC 

asonardmone é80l. sot 


220.4 anal Saeiage7ggs an 


xo 
: 


€ 


zaonerdmmone \BUL 
SE, BSS I) “ ascii tas sgougge 


od eotwilbeegue Jo 


7 

» 
q - 
i = 

ij ud a wimg 

es eee | 

: - 

: 7 S 


TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(5) Deposits and Investments 


Massachusetts General Laws Chapter 44, Sections 54 and 55, place certain 
limitations on the nature of deposits and investments available to the 
Town. Deposits (including demand deposits, term deposits and 
certificates of deposit) in any one financial institution may not 
exceed certain levels within collateralization by the financial 
institutions involved. Investments can also be made in securities 
issued by or unconditionally guaranteed by the U.S. Government or 
Agencies that have a maturity of less than one year from the date of 
purchase, repurchase agreements guaranteed by such securities with 
maturity dates of no more than 90 days from the date of purchase and 
units in the Massachusetts Municipal Depository Trust (''MMDT"). 


In addition, the Town's Pension Trust Fund has additional investment 
powers, most notably the ability to invest in common stocks, corporate 
bonds and other specified investments. 


Deposits 
The Town maintains deposits in several financial institutions. Of the 


total amount of bank recorded deposits at year end of $23,321,113, 
$1,778,846 was covered by federal depository insurance and _ the 
remainder was uninsured and uncollateralized. 


Investments 

The following table summarizes the carrying value, estimated market value 
and risk characteristics ("categories") of the Town's investments as of 
year end. Category 1 represents investments held in the name of the 
Town by either the Town or its agent; Category 2 represents investments 
held by counterparties to the transactions in the name of the Town; and 
Category 3 represents investments held by counterparties but not in the 
mame of the Town. Amounts in pooled investment accounts are not 
categorized. 


Estimated 
Category Not Carrying Market 
1 2 3 Categorized Amount Value 
Repurchase 
agreements - 1,350,000 - - 1,350,000 #hk, 350,000 
Investment in 
mutual funds ~ 2,028,853 11.432 = 2,040,290 2,040,290 
U.S. Treasury 
obligations 149,838 23,836,976 - - 23,986,814 24,278,080 
Common stock 48,868 4,145,665 - ~ 4,194,533 4,544,543 
Corporate notes - A se eB ~ ~ 2,192,158) 92, fo2.n 88 
Corporate bonds 223,046 2,312 a2 ~ - 35.35 «466ee 35 3585252 
MMDT - - - 438,160 438,160 438,160 
Total 471752 36,866 095 11,437 438,160 37,737,444 38,202,236 
(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


Of the investments reflected in the preceding table, investments of the 
Town's Pension Trust Fund consist of 91% of the amount in Category 2. 


The composition of the Town's bank recorded deposits and investments 
fluctuates depending primarily on the timing of real estate tax 
receipts, proceeds of borrowing, collection of state and Federal aid, 
and capital outlays throughout the year. During the year, investments 
classified in Category 3 were substantially higher than at year end. 


(6) Employees' Retirement Systems 


The Town participates in the Massachusetts Contributory Retirement System 
which is administered by the Town Retirement Board (the "System''). The 
System covers substantially all Town employees, except the public 
school teachers, who are eligible for the Commonwealth of Massachusetts 
Teachers' Retirement System. The System is currently subject to 
benefit provisions and financing requirements set forth in Chapter 32 
of the Massachusetts General Laws, as amended. The Town's contribution 
(pension cost) to the System was $5,977,838 (including $1,027,390 for 
non-contributory pensions). It is determined on a pay-as-you-go basis 
by the Commonwealth's Public Employees' Retirement Administration 
("PERA') and is an estimate of pensions actually payable during an 
accounting period. Under generally accepted accounting principles 
("GAAP"), annual pension cost is a measure of the future retirement 
benefits earned by employees during an accounting period. Annual 
provisions for pension cost under GAAP (based upon an actuarial 
valuation of the plan and amortization of the unfunded past service 
cost over a reasonable future period) may be substantially higher than 
amounts provided under the present pay-as-you-go method. 


Accumulated plan benefits and related assets as of January 1, 1983 (latest 
date such information is available) are presented below: 


Vested benefits CW Pe heey hee EHS) 
Nonvested benefits 1,194,832 


Total actuarial present value of accumulated 


plan benefits 18,490,671 
Net assets available for benefits, at market Re AL a ed Se 


Excess of accumulated plan benefits over net assets $ 55,049,408 


The assumed rate of return used in determining the actuarial present value 
of accumulated plan benefits was 7.5%. 


Included as an expenditure in the expendable trust fund is $2.1 million 
that represents prior years supplemental funding which was transferred 
to the Brookline Retirement System in 1987. 


(Continued) 
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TOWN OF BROOKLINE 
Notes to General Purpose Financial Statements 


(7) General Long-Term Obligations (Continued) 


The annual requirements to amortize all general obligation bonds and notes 
payable outstanding as of June 30, 1987, including interest, are as 


follows: 
Principal Interest Total 
Year ending June 30, 
1988 $ 1,900,000 627,994 2,527,994 
1989 1,410,000 522, 786 1,932,786 
1990 1,410,000 LC WA BY 1, 8525/57 
1991 12057000 348 ,893 555-893 
1992 1,015,000 27/38,495 1,288,495 
Thereafter 3,665,000 396:19:929 4,246,929 
$ 10,605,000 2 4h 13,392,844 


The Commonwealth of Massachusetts has approved school construction 
asssistance to the Town. The assistance program, which is administered 
by the School Building Assistance Bureau (SBAB), provides resources for 
future debt service of general obligation school bonds outstanding. 
These resources are subject to annual appropriation by the State 
legislature and the Town's compliance with certain reporting 
requirements. During 1987, the Town received $208,368 of such 
assistance. Assuming satisfactory audit results and annual 
appropriations by the State legislature, $208,368 will be received for 
fiscal year 1988 and $62,463 will be received annually for fiscal years 
1989 through 1991. 


The Town is subject to a dual level general debt limit; the normal debt 
limit and the double debt limit. Such limits are equal to 5% and 10%, 
respectively, of the valuation of taxable property in the Town as last 
equalized by the Commonwealth's Department of Revenue. Debt may be 
authorized up to the normal debt limit without state approval. 
Authorizations under the double debt limit, however, require the 
approval of the Commonwealth's Emergency Finance Board. Additionally, 
there are many categories of general obligation debt which are exempt 
from the debt limit but are subject to other limitations. 


As of June 30, 1987, the Town may issue approximately $145,000,000 of 
additional general obligation debt under the dual level general debt 
limit. The Town has no general obligation debt subject to the double 
debt limit. In addition, the Town has approximately $2,900,000 of 
debt, exempt from the debt limit which is authorized and unissued. 


(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(7) General Long-Term Obligations (Continued) 


The Town pays assessments under formulas which include debt service payments 
to other local governmental units providing services within the Town's 
boundaries (commonly referred to as overlapping debt). The primary 
overlapping debt relates to the Massachusetts Bay Transportation 
Authority (MBTA), Norfolk County and the Massachusetts Water Resources 
Authority (MWRA). The following summary sets forth the long-term debt of 
each entity at June 30, 1987, the estimated share of such debt being 
serviced by the Town and the total of its share of estimated indirect 


debt. 
Town's Total 1987 
Long-Term Town's Estimated Operating and 
Debt Estimated Indirect Debt Service 
Outstanding Share Debt Assessment 
MBTA $ 788,915,000 aK $ 29,516,466 $ 3,969,063 
Norfolk 
County 6,695,000 iese 103,200 733,484 
MWRA: 
Water (cy si OS 6 hehe) 2460375205 154,027 
Sewer Lgl, /B2, 823 25 4,608 , 987 Le ato 
$ 1,063,177,178 23.5% $37,525,988 7 $ 7,007,692 


(8) Temporary Borrowings 


Under state law and by authorization of the Board of Selectmen, the Town 
is authorized to borrow funds on a temporary basis as follows: 


o To fund current operating costs prior to the collection of revenues 
through issuance of revenue or tax anticipation notes (RANS or TANS). 


o To fund capital project costs incurred prior to obtaining permanent 
financing through issuance of bond anticipation notes (BANS). 


Temporary loans are general obligations of the Town and carry maturity 
dates which are limited by statute. At June 30, 1987, the Town had 
$515,000 of BANS outstanding with interest rates ranging from 3.69% to 
3.99% which matures on December 10, 1987. Interest expenditures for 
temporary borrowings totalled $14,174 and are accounted for in the 
General Fund. 


(Continued) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(9) Fund Deficits 
The following funds had deficit equity balances as of June 30, 1987: 


Capital Project - 1986 Telelphone System $ 26,739 
Capital Project - 1986 Runkle School Classrooms $ 80,731 


The deficits in these funds will be eliminated through future bond issues 


which have been previously authorized. Expenditures to date in these 
funds have been funded by Bond Anticipation Notes (note 8). 


(10) Interfund Receivable and Payable Balances 


Individual fund interfund receivable and payable balances at June 30, 
1987 were: 


Interfund Interfund 
Fund Receivables Payables 
General Fund . $ 2,599 3021 
Special Revenue Fund: 
Revenue sharing 3,021 - 
Vacation advances - 599 
Jail Suicide Prevention - 2,000 
$ 5,620 5.620 
(Continued) 


18 


hie eel? hi, a 
| re | 
bu a 


tan, bol y 


asaainatag2 fetonegit soit jerome of oto 


— 


‘\8e! ,Of smut Yo 2a aeonnind yotupe tisitek bad sbav? gh we 


EX, of ¢ | MmSIeye soodgioleT 821 « soalort J 
f£5 08 2 shoctzeel) Deodts? siaaeA aS] - sooforxd 


* 


aevext bood sautul dgecaedt badendetile ed Iftw sieved seedy of a3 FSF 
siahb of eernsibceqad .hesivodiuae ¥leookverq vesd svaed 
(8 efon) 29364 melizaqistonA bapl d mebaws need ovals 


geotele’ sidsyal bie pidav ies 


sonsied sideyaq Bae efdsevieses ‘bevieetal bay? 


3 
o7 ci a 
visusA baat 
e¢a Ss - : 
thaw sure 
SCE _ gotvede 
é asonavbs 


woliseverd sbisk 2 


3 
se 


61 


*uUMO. ayy JO AZTTTQET] & awooaq syTpne yons worzzy Buyy[Nsaar sainqyypuadxa paaMoT,]estp 
Auy °861 JO 2°V YEPNY aTB8uTS ey AapuN paqt1zdsaid sainpadoid yypne oj yoefqns aie pue sjqusews013e 
quez3 ayy yyyM soueT{dwod aatnba1 swesZ0id asayy azapun spunj jo seanqytpuadxg ‘squowal,y1 Ua pue squelz 
JO Wi0J ay UT SatoUaeZe 93e4S pUB [e1apay SNOAZUMU WOT] DDUBYSTSsSe ][ep_OUeUTJ YUeITJTUBTIS SaATa09I UMO] JUL 


‘MET JO SUOTIETOTA pavaT{[e 1940 pue s8uypasac0id uozyeuwapuod *39e1,U09 jo sayoeraiq *Aanfut 
yTeuosiad pue a8ewep Aqaadoad 103 yy Ysuyese pajiasse swte,. pue paousumod suotT}9e ButTpn{ouy ‘suotze1sdo 
jO asanod Aieuypzo ayy worlzy asoie YOTYM SUMO] ay YsuTese pauaqesi1yy 310 Burpued aie sjInsme, snojrsumy 


*suoy yeot{dde yuawajzeqe BZuypuaed 13y,0 [{[e IOJ puny Ter9ua5y ayy UT AYT{[TGeT] e& papazaoyvel 
osT@® sey uUMO] syL “sute{a pue squowaspn{f 03 pasaeyo uasq sey AFIEGeTT peyewtysa oyq uy asueyd 
ayL °38919qUFE BurpnyouT *Q00‘OOS' 7$ 03 PreMdN a|jewy Sa Syy PasfAer uMO] ay. ‘/R6T UI "000‘900'7$ 3° 
qunowe ay ut satqyredoid paT{o1qUOD YUuaI ABT {WTS 0} paze[azI spunjoz JYUoWajeqe Key 1OJ puny [ersUayD 3yq 
uy AVFLEQeTT & papzosea pey uMol ayQ ‘9861 ‘OE UNL Ay ‘“JOIQUOD yuaa 03 Yoafqns aje4Ssa [earl utTeI190 
uo paosetd san{ea passasse ay Buyprzese1 uoTspoap preo0og xe] aqe[yeddy esizaape ue paAtadaI uMO] ay *HR6T UI 


SayTouasuz UO (71) 


(HOE*TT) BOE*ZOn? (S7TH)  «(SOCTOTOTT) § (ESOTOZE*T) $¢ 


(628) 628 = = - sdyysae[oyos snooue],[a0stW 
= ; (€6) 2 £6 s8utpTFnq Of{qQN@ 
z a (2S2) 2S2 SaT19A0001 aSeweg 
s LL8°21 (€S0* 7) (98°21) 7S0°4 asuadxa yuPag 
5 = = (S€z*S) GEz‘S Ayaadoid umo3 jo ates 
* oos*Z ue (00S °Z) - UOF ANQy4aUOD UuoYyZeIeW U0jSOg 
= 981°" = - (982%) UOT NGT434UOD 4ysn1z3 [Tew poomBu0qT 
= (994° TE) = = 994° TE punj uotqezT{1qQeIsS 
== = = (992 ‘T) 90Z‘T quowsasinqutazr Aemy3ty Q6 124d eYD 
* a z (0772'S) 0z2°S quawasinqutaz quawdtnba yooyos 
% 6976 = (697 °6) - aoueuaquTeU [eu PooM8u07T 

(SZ7°OT) (SzS*4T) = (000‘SE) 000‘ 09 aoueuequtew Are JawWaD 
ag * a (2€2°78) LEL*28 sjue13 uoy eonpy 
- : ae ms (1€S°22) TES‘ 2Z pre AreaqytT 
= 00%*ZE0°Z - - (00*z€0'z) aouvinsuy jas yzTeey dnoag 
= 8£9‘O8E - ze (8£9‘O8E) aoueINSUT Jes uo, JeSusdwOD , 8194104 
a a = (680°9S) 680‘ 9¢ aoFAIas 4qGaq 
7 5 < (000‘29S) 000°Z9S sjdya0e1 1930 Suty3eg 
7 * o (880°9T) 880‘ 91 auO.UT 38a193U] 
= - - (799° 881) z99°sst s$ Zuyrzeys anuanay 

giajsue1y Buyye1zado jo asodang 
S}sniL Sjsnay S}00l01g anuercy [e1sue5 


atqepusedxq-uoN aTqepusdxy yeqyrdeg yetoeds 


(an0) uy sizazsuezy 


{SMO[ [OJ SB 919M Jeak ayy Buyanp sxzaysuezqy BuyyersdQ ‘way sazt{T yn yey. puny 
ay 02 sadinosal 94} SaatTeda1 yey puNzZ ay} woIZ Sadainosaz jo Jaysuerq dy 24NQTYSUOD Ssiayjsuer] Buyqeszsdg 


Siajsueizy Buy e1zsdo (11) 


sjuawe},e3g TeyoueUTY asoding [e1r9Uay 03 S39}0N 


ANITHOOUG AO NMOL 


- 


aa Pa ee 


- 


7 


Oh 1 tes 


C24, 843 


(io8,220) 
{t83,08) 
(3e4, 2a} 


sonameont Yes 


” 


Ides efrties 


texeeal ag 
}, 268, 5% - In 


be] 


taeTehest grijeveqo Yo ssng3u% ~* a 
gnivede swosved 
amoral) Jarseial : 

etgterss rstee gaidvet 

; soivies tax! : 

sahetzins Tlwe eollasvequia ‘ened ick oe 

é, Atised qvesd _ 

Sta yous els 

Oamtg Wo} on ihe a: 
samnsinis® yarn"! ara 
amateiaion flaw boegand —_ 

edt Stare be oY oberaaret pe iam3o¢ : a 

srinceler “owtpis 22 satqeao = a 

bis sot nedstidg se 7 

jv@isiaes eye? Phebe bev +grel a 


(i128 whleok 
- iS ofae - = r 
qx> ine _ 
3 yop ; / 

i Loe 

segeszel a:# 


toisasqaitags ttf 


cag aki } <i 


TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


(13) Changes in Accounting Principles 


Accrued Sick and Vacation 


In 


prior years, the Town recorded accruals for accumulated sick and 

vacation pay for employees in the General Fund to the extent such 
amounts were paid within sixty days of year end. The remaining 
amounts were recorded in the General Long-Term Obligations Account 
Group. In 1987, the Town changed its method of accounting for accrued 
sick and vacation pay to recording only the amounts due and payable at 
year end in the General Fund and recording the remainder in the 
General Long-Term Obligations Account Group. The change in accounting 
method was made in order to more properly reflect the Town's method of 
budgeting expenditures for sick and vacation pay. The adjustment to 
apply retroactively the new method increased the excess of revenues 
and other financing sources over expenditures and other financing uses 
of the General Fund by $572,001. The effect of the change on 1987 
operations is not material. 


Water and Sewer and Golf Course Operations 


In 


prior years, the Town reported the revenues and expenditures 
pertaining to the maintenance and operation of its water distribution 
and sewer system and golf course in enterprise funds. In 1987, the 
Town began to account for the water distribution and sewer system and 
golf course operations in the General Fund. This change was made in 
order to reflect the Town's procedures for managing and accounting for | 
the operations of the water distribution and sewer system and golf 
course. The adjustment to apply retroactively the new method 
increased (decreased) the excess of revenues and other financing 
sources over expenditures and other financing uses of the General Fund 
and Capital Projects Fund by ($43,018) and $344,091, respectively. 
The effect of the change on 1987 operations is. not material. 


(14) Deferred Compensation 


The Town of Brookline offers its employees a deferred compensation plan 


In 


created in accordance with Section 457 of the U.S. Internal Revenue 
Code. The plan is administered by Aetna Life Insurance and Annuity 
Company. The plan, available to all Town employees, permits them to 
defer a portion of their current salary to future years. The deferred 
compensation is not available to the participants until termination, 
retirement, death or unforseeable emergency. 


accordance with Section 457 of the Internal Revenue Code, all amounts 
of compensation deferred under the plan, all property and rights 
purchased with such amounts, and all income attributable to such 
amounts, property, or rights are (until made available to the employee 
or other beneficiary) solely the property and rights of the Town 
(without being restricted to the provisions of benefits under the 
plan) subject only to the claims of the Town's general creditors. 


(Continued ) 
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TOWN OF BROOKLINE 


Notes to General Purpose Financial Statements 


Participants' rights created under the plan are equivalent to those of 
general creditors of the Town and only in an amount equal to the fair 
market value of the deferred account maintained with respect to each 
participant. Plan assets have been used for no purpose other then to 
pay benefits. In addition, the Town believes that it is unlikely that 


it will use the assets to satisfy the claims of general creditors in 
the future. 


The Town and its agent have no liability for losses under the plan, but 


do have the duty of care that would be required of an ordinary prudent 
investor. 


A summary of the activity in the plan for the fiscal year ended June 30, 
1987 


Fund Assets (at Market Value) July 1, 1986 $ 1,526,834 
Increases (decreases) in fund assets: | 
Deferrals of Compensation 40355745 
Earnings and Adjustments to Market Value 502,019 
Payments to Eligible Participants (403,435) 


Administrative Expenses (2,280) 


Fund Assets (at Market Value) June 30, 1987 $ 2,028,853 
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Schedule I 


TOWN OF BROOKLINE 
Schedule of Cash Balances 


June 30, 1987 


Non-interest-—bearing: 
BayBank Norfolk County Trust $ 54,928 
United States Trust Company 1205269 


Total 175,197 


Interest-bearing: 


Bank of New England 680,862 
Brookline Cooperative Bank 88,011 
Capitol Bank and Trust Co. 147,919 
First National Bank of Boston 7,281,808 
Patriot Bank, N.A. 397827 
Shawmut Bank of Boston, N.A. S0RR 217 
State Street Bank and Trust Co. 16,325 
BayBank Norfolk County Trust BO21057 oh 
Boston Safe Deposit & Trust Co. 3,047,202 
Total 16,730,900 

Cash and checks on hand SO.524 
Temporary investments 3,005,510 


Total Treasurer's pooled cash and temporary 
investments PAU Stood oa 


Other trust fund cash and temporary investments: 


Treasurer 4,327,840 
Library trustees 27355006 


4,601,396 


Total pooled cash and temporary investments per 
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KPMG Peat Marwick 


Certified Public Accountants 


TOWN OF BROOKLINE, MASSACHUSETTS 
Schedule of Federal Financial Assistance 
and Auditors' Reports Required under the 


Single Audit Act of 1984 


Year Ended June 30, 1987 


TOWN OF BROOKLINE, MASSACHUSETTS 
Schedule of Federal Financial Assistance 
and Auditors' Reports Required under the 


Single Audit Act of 1984 


Year Ended June 30, 1987 
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TOWN OF BROOKLINE, MASSACHUSETTS 


Schedule of Federal Financial Assistance 


and Auditors' Reports Required under the Single Audit Act of 1984 
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Table of Contents 


Auditors' Report on Schedule of Federal Financial Assistance 
Schedule of Federal Financial Assistance 


Auditors' Compliance Report Based on an Examination of 
General Purpose Financial Statements 


Auditors' Report on Compliance with Laws and Regulations 
Related to Federal Financial Assistance Programs 


Auditors' Report on Internal Accounting and Administrative 
Controls 


Schedule of Findings and Questioned Costs 


Status of Prior Year Findings 


Exhibit I 


Exhibit II 


Exhibit III 


Exhibit IV 


Exhibit V 


Exhibit VI 


Exhibit VII 


AS®I to Jof tibwA algnt® ods seb bovbuped ereegen ‘wseth 


Lhd 


tint 


5 
% 
| ary cae 
vo | ee ta eee ve 
a ree bole (ei Mian? see ei 
P Ne ee ee , , 
ate alas uel be 


ecomtelenA Inlonedkt Lexebet Nesinene 


eer ,0f seul bebad is87 


atgmsono? to sigaT 


soosieleaA Ialonselt Iaaehed te élebetv? ao 2 
sonaieleaA Lalonantt Jaz 


io coljacioax’ ge a6 bensl 220q08 sonalkl 
etoametas? [aionan?d 


enoljsalvgef baa ewal ddiw epaniiqme) no 


tmetgot’ sonmstetagA Imtouanlt loxebo®) 
fi 


¥ 


ovitdaviateimbA bas goiaeeneoA Iadvetn? a0 


s3n00 baaoliese? ban 2 


eguibalt see¥ % 


Exhibit I 


KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


AUDITORS‘ REPORT ON SCHEDULE 
OF FEDERAL FINANCIAL ASSISTANCE 


‘The Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


We have examined the general purpose financial statements of the Town of 
Brookline, Massachusetts, for the year ended June 30, 1987, and have issued 
our report thereon dated October 9, 1987. Our examination of such general 
purpose financial statements was made in accordance with generally accepted 
auditing standards and the standards for financial and compliance audits 
contained in the Standards for Audit of Governmental Organizations, Programs, 
Activities, and Functions, issued by the U.S. General Accounting Office and, 
accordingly, included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 


Our examination was made for the purpose of forming an opinion on the general 
purpose financial statements of the Town of Brookline, Massachusetts, taken as 
a whole. The accompanying Schedule of Federal Financial Assistance is 
presented for purposes of additional analysis and is not a required part of 
the general purpose financial statements. Such supplementary information has 
been subjected to the auditing procedures applied in the examination of the 
general purpose financial statements and, in our opinion, is fairly stated in 


all material respects in relation to the general purpose financial statements 
taken as a whole. 


Dit Werneh Ja te, 


October 9, 1987 


Member Firm of f =- il 
Klynveld Peat Marwick Goerdeler 
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TOWN OF BROOKLINE, MASSACHUSETTS 
Notes to Schedule of Federal Financial Assistance 


June 30, 1987 


(1) Definition of Reporting Entity 


The accompanying schedule of federal financial assistance presents the 
activity of all federal financial assistance programs of the Town of 
Brookline, Massachusetts. The Town of Brookline reporting entity is 
defined in note 1 to the Town's general purpose financial statements. 
All federal financial assistance received directly from federal 
agencies as well as federal financial assistance passed through other 
local government agencies is included on the schedule. 


(2) Basis of Presentation 
The accompanying schedule of federal financial assistance is presented 


using the modified accrual basis of accounting, which is described in 
note 2 to the Town's general purpose financial statements. 
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Exhibit II] 


KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


AUDITORS‘ COMPLIANCE REPORT 
BASED ON AN EXAMINATION OF GENERAL 
PURPOSE FINANCIAL STATEMENTS 


The Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


We have examined the general purpose financial statements of the Town of 
Brookline, Massachusetts, for the year ended June 30, 1987, and have issued 
our report thereon dated October 9, 1987. Our examination was made in 
accordance with generally accepted auditing standards and the standards for 
financial and compliance audits contained in the Standards for Audit of 
Governmental Organizations, Programs, Activities, and Functions, issued by the 
U.S. General Accounting Office, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 


The management of the Town of Brookline is responsible for the Town's 
compliance with laws and regulations. In connection with our examination 
referred to above, we selected and tested transactions and records. to 
determine the Town's compliance with laws and regulations noncompliance with 
which could have a material effect on the general purpose financial statements 
of the Town. 


The results of our tests indicate that for the items tested, the Town of 
Brookline, Massachusetts, complied with those provisions of laws and 
regulations noncompliance with which could have a material effect on the 
general purpose financial statements. Nothing came to our attention that 
caused us to believe that for the items not tested the Town of Brookline, 
Massachusetts, was not in compliance with laws or regulations noncompliance 
with which could have a material effect on the Town's’ general purpose 
financial statements. 


October 9, 1987 
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Exhibit IV 


KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


AUDITORS' REPORT ON COMPLIANCE 
WITH LAWS AND REGULATIONS 
RELATED TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS 


The Honorable Board of Selectmen 
Town of Brookline, Massachusetts: 


We have examined the general purpose financial statements of the Town of 
Brookline, Massachusetts, for the year ended June 30, 1987, and have issued 
Our report thereon dated October 9, 1987. Our examination was made in 
accordance with generally accepted auditing standards; the standards for 
financial and compliance audits contained in the Standards for Audit of 
Governmental Organizations, Programs, Activities and Functions, issued by the 
U.S. General Accounting Office; the Single Audit Act of 1984; and the 
provisions of OMB Circular A-128, Audits of State and Local Governments and, 
accordingly, included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 


The management of the Town of Brookline, Massachusetts, is responsible for the 
Town's compliance with laws and _ regulations. In connection with the 
examination referred to above, we selected and tested transactions and records 
that included, but were not limited to, transactions and records relating to 
each major federal financial assistance program and certain nonmajor federal 
financial assistance programs. The purpose of our testing of transactions and 
records was to obtain reasonable assurance that the Town of Brookline, 
Massachusetts, had, in all material respects, administered major programs, and 
executed the tested nonmajor program transactions, in compliance with laws and 
regulations, including those pertaining to financial reports and claims for 
advances and reimbursements, noncompliance with which we believe could have a 
material effect on the allowability of program expenditures. 


Our testing of transactions and records selected from major federal financial 
assistance programs disclosed instances of noncompliance with those laws and 
regulations. All instances of noncompliance that we found and the programs to 
which they related are identified in the accompanying schedule of findings and 
questioned costs (Exhibit VI). 
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The Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


In our opinion, subject to the ultimate resolution of those instances of 
noncompliance referred to in the preceding paragraph, for the year ended 
June 30, 1987, the Town of Brookline, Massachusetts, administered each of its 
major federal financial assistance programs in compliance, in all material 
respects, with laws and regulations, including those pertaining to financial 
reports and claims for advances and reimbursements, noncompliance with which 
we believe could have a material effect on the allowability of program 
expenditures. 


The results of our testing of transactions and records from nonmajor federal 
financial assistance programs indicate that for the transactions and records 
tested the Town of Brookline, Massachusetts, complied with the laws and 
regulations referred to in the second paragraph of our report, except as noted 
in the accompanying schedule of findings and questioned costs. Our testing 
was more limited than would be necessary to express an opinion on whether the 
Town of Brookline, Massachusetts, administered those programs in compliance in 
all material respects with those laws and regulations noncompliance with which 
we believe could have a material effect on the allowability of program 
expenditures; however, with respect to the transactions and records that were 
not tested by us, nothing came to our attention to indicate that the Town of 
Brookline, Massachusetts, had not complied with laws and regulations other 
than those laws and regulations for which we noted violations in our testing 
referred to above. 


Pat Wrst, Mar (G>. 


October 9, 1987 
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Exhibit V 


KPMG Peat Marwick 


Certified Public Accountants 


Peat Marwick Main & Co. 
One Boston Place Telephone 617 723 7700 Telecopier 617 723 6864 
Boston, MA 02108 Telex 617 443 0082 PMMBOST 


AUDITORS‘ REPORT ON INTERNAL 
ACCOUNTING AND ADMINISTRATIVE CONTROLS 


The Honorable Board of Selectmen 
Town of Brookline, Massachusetts: 


We have examined the general purpose financial statements of the Town of 
Brookline, Massachusetts, for the year ended June 30, 1987, and have issued 
our report thereon dated October 9, 1987. As part of our examination, we made 
a study and evaluation of the internal control systems, including applicable 
internal administrative controls, used in administering federal financial 
assistance programs to the extent we considered necessary to evaluate the 
systems as required by generally accepted auditing standards, the standards 
for financial and compliance audits contained in the Standards for Audit of 
Governmental Organizations, Programs, Activities, and Functions, issued by the 
U.S. General Accounting Office, the Single Audit Act of 1984, and the 
provisions of OMB Circular A-128, Audits of State and Local Governments. 


For the purpose of this report, we have classified the significant internal 
accounting and administrative controls used in administering federal financial 
assistance programs in the following categories: 


Accounting Controls: 
o Purchasing/disbursements cycle 
o Revenue/receipts cycle 
o External Financial Reporting 


Controls Used in Administering Federal Programs: 
General 
o Political Activity 
o Davis Bacon Act 
o Civil Rights 
o Cash Management 
o Relocation Assistance and Real Property Acquisition 


Specific Requirements: 

o Types of Services 
Eligibility 
Matching Level of Effort 
Reporting 
Cost Allocation 
Special Requirements 
Monitoring Subrecipients 
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The Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


The management of the Town of Brookline, Massachusetts, is responsible for 
establishing and maintaining internal control systems used in administering 
federal financial assistance programs. In fulfilling that responsibility, 
estimates and judgments by management are required to assess the expected 
benefits and related costs of control procedures. The objectives of internal 
control systems used in administering federal financial assistance programs 
are to provide management with reasonable, but not absolute, assurance that, 
with respect to federal financial assistance programs, resource use is 
consistent with laws, regulations, and policies; resources are safeguarded 
against waste, loss, and misuse; and reliable data are obtained, maintained, 
and fairly disclosed in reports. 


Because of inherent limitations in any system of internal accounting and 
administrative controls used in administering federal financial assistance 
programs, errors or irregularities may nevertheless occur and not be 
detected. Also, projections of any evaluation of the systems to future 
periods is subject to the risk that procedures may become inadequate because 
of changes in conditions or that the degree of compliance with the procedures 
may deteriorate. 


Our study included all of the applicable control categories listed above. 
During the year ended June 30, 1987, the Town of Brookline, Massachusetts, 
expended 54% of its total federal financial assistance under major federal 
financial assistance programs and the Handicapped Pre-School and School 
Programs (CFDA No. 84.027), a non major program. With respect to internal 
control systems used in administering these major and non-major federal 
financial assistance programs, our study and evaluation included considering 
the types of errors and irregularities that could occur, determining the 
internal control procedures that should prevent or detect such errors or 
irregularities, determining whether the necessary procedures are prescribed 
and being followed satisfactorily, and evaluating any weaknesses. 


With respect to the internal control systems used solely in administering the 
other nonmajor federal financial assistance programs of the Town of Brookline, 
Massachusetts, our study and evaluation was limited to a preliminary review of 
the systems to obtain an understanding of the control environment and the flow 
of transactions through the accounting system. Our study and evaluation of 
the internal control systems used solely in administering the nonmajor federal 
financial assistance programs of the Town of Brookline, Massachusetts, did not 
extend beyond this preliminary review phase. 


Our study and evaluation was more limited than would be necessary to express 
an opinion on the internal control systems used in administering the federal 
financial assistance programs of the Town of Brookline, Massachusetts. 
Accordingly, we do not express an opinion on the internal control systems used 
in administering the federal financial assistance programs of the Town of 
Brookline, Massachusetts. Further, we do not express an opinion on the 
internal control systems used in administering the major federal financial 
assistance programs of the Town of Brookline, Massachusetts. 
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The Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


Also, our examination, made in accordance with the standards mentioned above, 
would not necessarily disclose material weaknesses in the internal control 
systems used solely in administering nonmajor federal financial assistance 
programs. 


However, our study and evaluation and our examination disclosed no condition 
that we believe to be a material weakness in relation to a federal financial 
assistance program of the Town of Brookline, Massachusetts. In our letter to 
management dated October 9, 1987, we have separately communicated our 
observations and recommendations regarding internal controls. 


This report is intended solely for the use of management, the Department of 
Housing and Urban Development and other Federal and State agencies that have 
provided federal financial assistance to the Town of Brookline, Massachusetts 
and should not be used for any other purpose. This restriction is not 
intended to limit the distribution of this report, which, upon acceptance by 
the Town of Brookline, Massachusetts, is a matter of public record. 


October 9, 1987 
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FINDING 1: 


Program: 


Criteria: 


Condition: 


Cause: 


Effect: 


Recommendation: 


Grantee Response: 


Exhibit VI 


TOWN OF BROOKLINE 
Schedule of Findings and Questioned Costs 


Year ended June 30, 1987 


State Grants for the Handicapped 


All funds expended from the grant account should be related 
to the grant program and substantiated by supporting 
documentation. 


The Town maintains a Grant Administration account for 
overhead allocation. Overhead costs are transferred from 
the grant account and allocated to the grant administration 
account. At year end a transfer of $35,456.18 was made 
from the Handicapped State Grant account to the Grant 
Administration account. The costs allocated were 
unsubstantiated and the allocation was not made on a timely 
basis. 


No formal policy exists regarding the allocation of the 
overhead costs. 


Questioned costs of $35,456.18 


We recommend that a formal policy be adopted that ensures 
that adequate documentation exists to support the 
allocation of funds and to ensure that the allocation is 
proper and performed on a timely basis. 


The transfer in question was approved by a May 26, 1987 
vote of the Brookline School Committee, upon’ the 
recommendation of the Superintendent of Schools, and with 
the advice of the Town Counsel. 


According to the Assistant Superintendent of Schools, 
Special Education Grant expenditures were historically made 
out of the school budget appropriations, pending receipt of 
the grant reimbursement. At the point in time that grant 
reimbursement was received, the expenditures against the 
school budget were reimbursed by way of a transfer from the 
Grant Special Revenue Fund. The funds in question are not 
administrative overhead funds as noted in the finding, but 
represent reimbursements due to the school budget which had 
not been reimbursed in the period in which they were 
expended. 


Documentation to support the fact that the questioned funds 


are not due to the Federal Government, but are in fact due 
to the Town of Brookline, is available at the Town. 
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Exhibit VII 
TOWN OF BROOKLINE 
Schedule of Findings and Questioned Costs 


Year ended June 30, 1987 


The findings noted in the June 30, 1986 single audit report have been 
submitted to the applicable Federal and State agencies along with the Town's 
corrective action plan. The following is the status of each finding from the 
June 30, 1986 report. 


Finding 

No. Status 

Ls No costs were questioned. No correspondence has_ been 
received by the cognizant agency. 

ae The Town has received correspondence from the Department of 
Health and Human Services which indicates the finding has 
been cleared. 

3. No costs were questioned. No correspondence has been 
received from the Department of Treasury. 

4, No costs were questioned. No correspondence has_ been 
received from the Department of Treasury. 

Je No costs were questioned. Corrective action has. been 
taken. No correspondence has been received from the 
Department of Education. 

6. As requested by the U.S. Department of Education, the Town 
has notified the Massachusetts Department of Education and 
the Assistant Director, Bureau of Accounts of the 
Massachusetts Department of Revenue, as to the status of 
the finding. No further correspondence has been received. 

7. No costs were questioned. No correspondence has_ been 
received from the Department of Housing and Urban 
Development. 
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